CRITERION 1 VISION,MISSION and PROGRAMME
EDUCATIONAL OBJECTIVES(50

Department of Automobile Engineering

1.1. State the Vision and Mission of the Department & Institution (05)
Department of Automobile Engineering was started in 1997 that deals with designing,
manufacturing and maintenance of Automobiles. The course in Automobile Engineering
incorporates a range of sub-disciplines, starting from designing the vehicles to
manufacturing components, and assembling and testing them for safety.

Vision and Mission of Department

VISION

To develop globally expertise Automobile diploma engineers, innovators and entrepreneurs,
thereby contributing value to the economy and society.

MISSION

1. To impart fundamental principles of automobile engineering and latest trends established
in industry.

2. To inculcate practical knowledge through industry connects and provide exposure to
entrepreneurship and innovation.

3. To facilitate staff members to achieve excellence in teaching through staff development
programs and technical conferences.

4. To teach students for life by promoting life skills, work skills, value based sessions and

social service activities.

Vision and Mission of Institution
To build a reputable and creditable college, producing quality diploma holders at a
competitive level in line with the education philosophy and to revive the traditional heritage

of our holy land in the various Spiritual, Cultural, Educational and Technical areas



Mission Statements:

e Sankara Polytechnic College (SPC) offers three year full time Diploma Engineering
Programme for Secondary School Certificate holders and Higher Secondary School
passed out students as per AICTE & State Government rules and regulations.

e Using the advanced appropriate technical delivery system, it imparts sound education
to the students to make them readily employable in Industries and to become
entrepreneurs in the chosen line of industries.

e SPC has assumed responsibility to uplift the community through quality education and
training and make it readily accessible to the poorest stratum of the society.

1.2. State the Program Educational Objectives (PEOSs) (05)

PEO No. PROGRAMME EDUCATIONAL OBJECTIVES

To enhance the base knowledge, skills and moral values of students in order

PEO1 to serve towards society

PEO 2 To lead a successful career for a student so as to promote industrial
development

PEO 3 To train the students to do work as a part of team and multi-disciplinary
projects

PEO 4 To develop competence and leadership qualities among students so as to act

professionally in the field of automobile industries

PEO 5 | To pursue higher education in Engineering / Technology




1.3. Indicate where and how the Vision, Mission and PEOs are published and
disseminated among stakeholders (10)

A. Adequacy in respect of publication & dissemination

The Vision, Mission and PEOs are adequately published and disseminated as follows:

Published locations:

» College website: https://sankara.ac.in/polytechnic/

» Department page on the college website:

https://sankara.ac.in/polytechnic/department/automobile-enqgineering/

» Academic Calendar

» College News Letter

» Lab Manual

Disseminated locations:

» HOD’s cabin / Staffroom

» Classrooms

» Laboratories

» Library

» Department notice board

B. Process of dissemination among stakeholders (2)
The Vision, Mission and PEOs are disseminated among the stake holders through
» Parents meeting

» Alumni meeting

» Symposium / Guest Lecture / Seminar / Workshop
» Class committee meetings

» | year - Induction Program


https://sankara.ac.in/polytechnic/
https://sankara.ac.in/polytechnic/department/automobile-engineering/

C. Extent of awareness of Vision, Mission & PEOs among the stakeholder (6)

The awareness of Vision, Mission and PEOs were created among the internal and external

stakeholders

Internal Stake Holders

» Management

» Governing Council Members

» Teaching Staff Members

» Non-Teaching Staff Members

» Student Representatives

External Stake Holders

» Parents,

» Employers,

» Industry Experts

» Alumni Members

1.4, State the process for defining the Vision and Mission of the Department and PEOs

of the program (15)

The following steps are taken in developing Department’s Mission and Vision statements

PEOs of the program:

» The program advisory committee is constituted with the head of Principal and other
members were considered from stakeholders.

» The detailed analysis was conducted by the committee and listed the most critical areas to
be addressed.

» Based on the analysis, a strong and meaningful vision and mission and PEOs of the
program were framed.

» The assessment report based on accomplishments, major issues discussed, and



recommendations need to be prepared by the committee at the end of each academic year.

The Program Advisory Committee Members (2022 — 2023):

S.NO Name of stake holders Designation Position

1 Prof.S.Ganesh Principal Chairman

2  |Mr.A.Balasubramanian Vice-Principal Internal Member
3 |Mr.R.Soundararajan HOD/Auto Internal Member
4 |Ms.L.Jeyachitra HOD/Mech Internal Member
5 |Mr.K.Yuvargj Faculty Internal Member
6 |Mr.M.Thangaraj Faculty Internal Member
7 |Shri.M.Hariharan Student/Ill Year Internal Member
8  |Shri.R.Hariram Siddhu Student/Il Year Internal Member
9 Mr. F. Anton Andrick Alumni External Member
10 |Mr.G.Bharath kumar Parent External Member
11 [Mr.K.Selvaraj Industry Expert External Member

Note: The recommendations should be taken for approval with a quorum of 70% members




Figl.4 (a) Process for Establishing Vision and Mission of the Department
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Figl.4 (b) Process for Establishing PEOs of the Department

DEFINE FROGRAM
EDUCATIONAL
OBJECTIVES

FACULTY

A

Y

ALUMNI

STUDENT
REPRESENTATIVES

_i

PROGRAM ADVISORY
COMMITIEE

A

4

PARENTS

L

INDUSTRY
EXPERTS

ASSESS PROGRAM
EDUCATIONAL
OBIECTIVES




1.5. Establish consistency of PEOs with Mission of the Department (15)

A. Matrix of PEOs and Mapping with elements of Mission statements
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PEO#1 - To
enhance the base
knowledge, skills
and moral values 3 2 3 3
of students in
order to serve
towards society
PEO#2 - To lead a
successful career
for a student so as 3 3 5 5
to promote
industrial
development
PEO#3 - To
provides
opportunity for
students to work 1 1 2 2
as part of team and
multi-disciplinary
projects.
PEO#4 - To
Develop
competence and
leadership
qualities so as to 3 3 3 2

act professionally
in the field of
automobile
industries




PEO#5 - To
pursue higher
education in
Engineering /
Technology

* Correlation Levels: 1- Slight (Low), 2-Moderate (Medium), 3-Substantial (High)

B. Consistency/ Justification of mapping of the matrix

Mapping Justification
Level
M1 Strongly correlated with concentrating on fundamental ideas of
program
M2 Moderately correlated with promoting good employee in the
concerned industry
PEO #1
M3 Strongly correlated by developing the department faculties to
enhance continuous improvement in the learning process
M4 Strongly correlated by imparting skills and values in all aspects to
serve society
M1 Strongly correlated with current trends and its development of
Automobile engineering
M2 Strongly correlated by creating innovative ideas to promote
successful entrepreneur
PEO #2
M3 Moderately correlated with teaching excellence can transform the
best career in employment
M4 Moderately correlated by improving work skills to become
successful entrepreneur
M1 Slightly correlated by participating in team work in multidisciplinary
projects.
PEO #3 M2 Slightly correlated by sharing innovative ideas within the team of
employees
M3 Moderately correlated with improving personality development




Moderately correlated by imparting value and work based skill to

M4 2 apply in team work
M1 3 Strongly correlated by competing different roles in industries so as to
lead to successful career
M2 3 Strongly correlated by strengthening practical skills and to improve
competency level
PEO #4
M3 3 Strongly correlated by incorporating competence and leadership
qualities
M4 5 Moderately correlated by sharing work and value based skills to
ensure competence and leadership qualities
M1 5 Moderately correlated by developing further skills in latest
technologies
M2 5 Moderately correlated for lifelong learning and professional
development
PEO #5
M3 9 Moderately correlated by motivating the opportunities of higher
education
M4 1 Slightly correlated by improving work skill in the way of higher

education opportunities

* Correlation Levels: 1- Slight (Low), 2-Moderate (Medium), 3-Substantial (High)




