SANKARA Criterion 971 Governance,Institutional Support and
Financial Resources(75)

INSTITUTE LEVEL CRITERIA

9.1. Organization, Governanceand Transparency (25)
9.1.1.Statethe Vision and Mission of the Institute (05)

A. Availability of Vision and Missionstatements of thenstitute

)

Vision:
To build a reputable and creditable College, producing quality diploma holders at a
competitive level in line with the education philosophy andetave the traditional heritage

of our holy land in the various Spiritual, Cultural, Educational and Technical areas

MISSION
Mission Statement:

Sankara Polytechnic College (SPC) offers three year full time Diploma Engineering
Programme for Secondary School @erate holders and Higher Secondary School passed
out students as per AICTE & State Government rules and regulations.

Using the advanced appropriate Technical delivery system, it imparts sound education to the
students to make them readily employablenduistries and to become entrepreneurs in the
chosen line of Industries.

SPC has assumed responsibility to uplift the community through quality education and

training and make it readily accessible to the poorest stratum of the Society.



The Vision and Mission are disseminated at

(0]

(0]

(0]

(0]

The Vision and Mission are adequately published as indicated below

BoardRoom

Principal Room

Vice-Principal Room

College Office

Skill Development and Placement Office
H O D &abin / Staffroom

Class rooms

Laboratories

Workshops

Library

Hostel

[1 College Website

U

Institute Calendar

[1 Coursefiles

[0 Labmanuals

9.1.2 Governing body, administrative setup, functions of various bodies, define rules

procedures, recruitment and promotionalpolicies (05)

stakeholdersTo assure iteffectiveness, a number of administrative, academicucacular

Governance is the pioneer of amstitutethat connects the management ataff with the

and genal bodies have been constituted.



A. List the governing body, administrative set up, functions of various bodies, define
rules, recruitment and promotional policies (02)
Administrative bodies - Governing council
The governing council takes policgecisions on the administratioof employees,
development of infretructure and facilities, fixatiorof fees as per Government norms,
institute scholarships, faculty recruitment, leave and promotional rules, budget allotment etc.,
The Governingcouncil meetings conductedeveryyearin which the Principal presents
the reportof academic performance, activities carriedt, budget proposalsand the
achievements of the faculty and studethiring the previougear.
Decisions are taken dpolicy changes, budgetary allocations gtehning and development
in the upcomingearaccording to theidcussions and deliberationeldin the meeting

Governing Council Formation

S.No. Name Position Address

1 Shri.T.P.Vasantharaman Trustee Sankara Educational

Institutions
Managing
2 | Shri. T.P.Ramachandran Truste& Sankara Educational Institution
Secretary

Sankara Educational

3 | Smt.SandhyaRamachandrg Joint Secretary Institutions

4 | Shri.SakethRamachandran| Joint Secretary | Sankara Polytechnic College
DeputyJoint

5 | Ms.NithyaRamachandran Sankara Educational Institution

Secretary
6 | Shri.T.R.Kalyanaraman Joint Secretary ir?gl?(;?ncn:g:(e:ge of Science
7 | Prof.S.Ganesh Principal Sankara Polytechnic College
8 | Dr.V.Rajendran Principal %%ﬁ;ﬂmggkigﬁfghmc for
9 | DrV.Radhika Principal Sankara College of Science

and Commerce
10 | Mr.A.Balasubramanian Vice Principal | Sankara Polytechnic College




Academic &Administrative Governance

MANAGEMENT TEAM

GOVERNING COUNCIL COMMITTEE

PRINCIPAL

ACADEMICS | _q ADMINISTRATION
VICE PRINCIPAL

RESIDENTIAL TRANSPORT
TUTOR ADMIN OFFICER MANAGER

ClicP EME&IT
PROCESS CHAMPION

EXAM CELL $DP|HOD

THRUST AREA
MANAGERS

FACULTY

COORDINATOR

COORDINATOR B COORDINATOR [ MESS MANAGER BUS IN-CHARGE

FACULTY

LAB ASST

DEPARTMENT BACKUP
MenseRs  ll o aToRs Pl MEMBERS MEMBERS SUPERVISORS gl STAFF MEMBERS

\
ASST,
EBRARAN LIBRARIAN

The HODOGs heldmer Monday ati2.80 pm followed laydepartmenmeeting

SUPPORTING
STAFF

www.sankara,ac.in

corducted by the respective H@Dfor their departmentfaculty. In additionto the above,
the following statutory and non statutory committeds govern the institution for effective

functioningof the Institution and the department.



Administrative Setup Formation

S.No | Committees S.No | Committees

1 Alumni 14 Entrepreneurship Development
2 Program Advisory 15 Management Information System
3 Anti Ragging 16 NBA- SAR

4 Grievance Redressal 17 Facility Development

5 | Interal Compliance 18 | piermal Revenue Generafion / Skil
6 SCIST 19 Staff Development

7 Internal Quality Assurance Cel| 20 :ngléztr;yemségﬁte Interaction/

8 ﬁ]grafrggngzgﬁmg and 21 Women in Development

9 Hostel 22 Environment Development

10 Examination Cell 23 Transport

11 Disciplinary Committee 24 NSS and Red ribbon Club

12 Maintenance 25 Library committee

13 Student Services 26 Anti Drug Abusecommittee

Details of Administrative Setup (Non statutory Committees) Formation with
Responsibility

Sc')N I\(Ija:)Tnemci)tft;Ze Chairperson Memberships Responsibility
ATo povide industry
Vice-Principal expertise and delap,
The Respective renew and promote full
HOD, and padtime programs
HOD from other | according to labor market
departmentl needsn the Institute
1 Program Prof.S.Ganesh | Department ATo frame the vision and
" | Advisory Principal Faculties2 mission of Program
Studentlll Year-1 ATO monitor the
Studentl Year-1 | achievement of vision and
Alumni-1 mission of the program
Parentl ATo ensure the program
Industry Experl | o tcomesare current and
relevant to  industry,




business and society.

Vice- Principal

Al'l HOD®S
Student ACreating awareness
_ _ Prof.S.Ganesh representatives among the students abou
Anti-Ragging o Girls-1, ragging
Principal , ,
Boys-2, APasting  posters in
Subinspector of | important places
Policel
AAll  grievances  and
suggestions found in the
suggestion box are
analyzed and suitable
measures are taken.
Vice Principal AGuidelines  of  the
Grievance Prof.S.Ganesh gce)r[iosr Facultyl QICTE are foIIowed.
Redressal Principal : » | ARegular meetings are
Office-1 conducted an@rievances
raised are addressed.
AMonitoring  Redressal
mechanism for sexual
harassment/Internal
compliance among girl
students
Vice Principal, A Spreads awareness an
Female HOES, follows the guidelines
Male HOD, prescribed by AICTE.
Senior faculty-1, . ,
Faculty1, Almmedlate and strict
Ms.Jayamathi K | Admin Staff1 corrective  measures  arg
Vishaka HOD/CSE Non-teaching undertaker_ﬁor those who
staff1 are victim of the
NGO-1 harassment
Students AConducts alertness
Boys1 through  meetings to
Girls-2 encourage complaints
against any suppssion.
Vice Principa) ASpreads awareness
Senior Faculty? among SC/ST students
Ms.N.Vijayalaks | Admin Staff1, and follows the guidelines
SC/ST hmi, Non Teachingl, prescribed by Government
HOD/Civil Students of Tamil nadu
Boys5 AEnsures the communa

equality
students

among the
and conductg




awareness through
meetings.
Vice Principal
Internal HOD-6, AResponsible  for  all
: Prof. S. Ganesh . N
6. | Quality Principal Admin Staff1 activities  related to
Assurance Cel NGO-1, Internal quality
Student1
' AResponsibility to process
g’lt;?]tr?i%'c & Prof. S. Ganesh | Process champion of ddeflnklng :]tls .s.trategy
7. ge Principal All Thrust area and maxing decisions on
Implementatio mana allocating its resources to
gers ) : :
n pursue, including its
capital and people
AGathering  information
, o about the good practiceg
Vice Principal in the hostel
Deputy Wardefl | xassessing students
HOD-5
Prof. S. Ganesh : : feedback on the menu
o Residential tutors o
8. Hostel Principal 3 ARectifying any
Student shortcomings and
representatives | Problems  faced by
Boys4,Girls-1 students
AFinding  out  other
facilities required
HOD-4, AAs per the guidelines lay
N Mr.A.Balasubram Admin Staff1, down by Directorate of
Examin n . . : .
9. C)éﬁ Inatio nanian Non Teaching? Technical Education,
Vice - Principal | Teaching Staffl Tamilnadu (DOTE) for
Examinations
ADuty Roster for ID
Vice-Principal monitoring, Dress Code
. : and Late Comin
Siscininary | PTOf. S. Ganesh | HOD-1, o % T
10. pinary Principal SeniorFaculty-3 ampus - rounds dunng
committee break time
Faculty2 _ _
Students3 ATaking preventive steps
to avoid any indiscipline
activities
EME Manager
HOD-1 ATo keep an eye on ang
Senior Facultyl | work out the
Admin Staffl infrastructural defects
Mr.A.Balasubram Network Adminl | AMonthl
11. | Maintenance | nanian Foremanl onthly doncbe
Vice - Principal monitoring  roun y
Transport foreman
Managerl AMaintaining complaint

Housekeeping

supervisofl

register




12.

Student
Services

Ms.S.Jayalakshm
SL/Mech

Senior Facultyt
Faculty3
Admin Staff1

ATo inculcate students
about the ethos and
culture of the instution

ATo help them to build
bonds with other students
and faculty members, ang
expose them to a sense (
larger purpose and self
exploration and provide
opportunities  for self
promoting towards
excellence in all agzts

ATo conduct technical
events so as bring out
talents among students

ATo organize regular
sports events in order tg
train students for stateg
and national level
competition by making
healthy competition

AResponsible in arranging
and conducting various
extracurricular activites
throughout the academig
year

13.

Entrepreneurst
ip
Development

Ms.N.Vijayalaksh
mi,
HOD/Civil

Senior Faculty?
Faculty2

ATo

entrepreneurship
awareness among
interested students ang
develop at least 2 student
per year as budding
entrepreneur

create

14.

Management
Information
System

Mr.A.Balasubram
nanian
Vice - Principal

HOD-2

Senior Faculty3
Faculty-2
Admin Staffl
Non Teaching
Saff-2

AResponsible  for the
institute activities to be
informed to their
stakeholders

ATo promote allactivities
in website, Face book

ATo  publish  social
activities held in institute
in Press &edia

ATo publish all activities
in Newsletter

15.

NBA T SAR
Committee

Mr.A.Balasubram
nanian
Vice - Principal

Coordinator
SDP/HOD
Co-coordinator
HOD Concerned

AResponsibleto prepare
the Self Assessment
Report of the required
departments with  the




SeniorStaff-2

concern of HODs

Facility Managerl
HOD-2

Eacilit Mr.A.Balasubram Admin Staffl .A-]!—Ot ?evelopf .l.tt.he
16. Develg ment nanian Non Teaching n ra_sdrlac ufre h acnleks
P Vice - Principal | Staff-3 Er?(\j” ed for the stake

Student olders

Representativd
ATo generate revenue
through continuing

ion with ilabl
Internal Mr.R.Rameshbak education with available
Revenue resources
17. | Generation/ | % HOD_Z- ATo offer consultanc
' . SL/EEE/Manager| Teaching Facult? . y
Skill IRG services
development ATo  promote  skill
development among
students
ATo  conduct  staff
18 Staff Mr.R.Soundarajal ggn[i)(;fFacultye development programs
" | Development | SL/Auto ATo  enhance  the
qualifications and skill of
the staff.
ATo promote tie wup
activities with industry
Industry ATo offer
19 Institute Ms.Sindhu S Senior Facultyd internshigindustrial
" | Interaction/ Placement Office| Faculty-2 visit/inplant training
Placement cell AGetting students placed
in good companiesyhere
they can start their careers
AOrganize the programs
to empower girl students,
Women in Dr.Sangeetha P | Hop.4 faculties and community
20. SL/CSE Teaching Facultyl | to achieve their dreams
Development .

Student Girls2 ATo promote general
well-being of female
studentsand faculties

. HOD-1
Environment Ms.S.Nithya, Teaching Staf2 ATo maintain green and
21. HOD-Ic/Student .
Development . Non Teaching clean campus
Affaris
Staff-1
Mr. _CI_:oorg'matgr-;sz ATo coordinate various
Venkataramanan Ni?lCTér;%hi;a Sty | DUS Toutes regularly with
22. | Transport R 9 the assistance of route-

Office Manager

2
Drivers-2

charges.
ATo

supervise and




manage the daily transpor
operations and provide
required instuctions to
the routein-charges

ATo inspect the condition
of the buses and report fol
necessary action on g
continuous basis

Coordinatorl

ADevelopment of
Student 0s
through community
service

AThe club conducts the

NSS & Red Mr.H.Sivakumar . o
23. - Teaching Staf? regular  activities  to
Ribbon Club | Lec/Auto 4
Admin Staffl encourage Voluntary
Blood Donation and
Alncrease Awareness or
AIDS and its related
issues.
Vice president
Secretary
Treasurer
Immediate past | g keep the record of
: president :
Alumni . alumni
24. Association President Management )
representative ATo conduct the alumni
Principal meeting every year
Staff coordinators
2
Members2
Vice Principal,
Prof. S. Ganesh | -iPranian, ATo plan students library
) o staff from all L
25. | Library Principal based activity
departments, X _
Student To keep library Updated
representatives
ATo spread awareness t
ensure drug free campus.
Vice ATo plan and engage the
26 Anti Durg E:ic;:éii'asan%h Principal,HOD,SL,| students in  awarenes:
" | Abuse Student

representatives

program activities

AMotivate students to
become volunteers of ant
drug activites in their life.




B. Minutes of meetings and action taken reports (01)

The samples Hod's meeting minutes

SANKARA POLYTECHNIC COLLEGE, COIMBATORE 641035

MINUTES OF MEETING

NAME OF THE MEETING : HODS MEETING
DATE & TIME OF MEETING: 25.04.2022 & 2.30pm

MINUTES OF MEETING :
1. Open action items were discussed and status updated
2. Discussed about Oct’21 (Feb”22) exam results.
3. Discussed about NBA work completion status.
E 4. Information shard about soft skill training.
; S. Information shared about Admission 2022-23 status.

6. Admission review meeting (IV) scheduled on 30 May 2022.
7. Information shared about fees followup.

to 20.4.22

S.N‘O Task Respons Planned Actual Remarks
ble Staff End Date End dt
5 NBA work Budget should be submitted to Management by Hod’s & 06.05.22
EME
2 The staff name list to VP (Regarding Staff Name Board Hod’s 06.05.22
fixing)
3 Strategic planning CIICP for next year to be completed by Hod's 30.04.22
3 & 4 FDP for teaching faculties through school teachers —to be Hod’s July 2022
planned in
5 This Academic year stock verification on or before Hod’s 30.04.22
6 Admission 2021-22 Incentive amount closed by PL 10.05.22
5 Even semester program to be planned (Industrial Visit, < 06.05.22
Guest Lecture, Advisory Committee Metting) ErGs
l Student's dress code will be changed from upcoming years. CSE/HOD 06.05.22
1 l The symposium going to be held on Hod’'s ‘ 30.04.22
10 Advisory Committee Meeting Policy - Guideline Hod’'s 30.04.22
framed to be on or before oM, VP
Do s s L = % PL 30.05.22
Next admission review meeting fixed on
11 < pleted:=—
: R 22.04.22
Admission review — IV meeting is scheduled on PL Completed
iz \ Internal auditing is to be planned from 11.04.22 Completed
vP




J

MEMBERS PRESENT AT THE MEETING

S.No | Name of the HOD /Staff Designation Signature
E ; a2 S GANESH PRINCIPAL =g
= A BALASUBRAMANIAN VICE PRINCIPAL &A,_/
= Y. RAGHU HOD/ BS e
a N VIJAYALAKSHMI HOD / CIVIL s ﬁ _Ysj_a_.ﬂvﬂz— =
- s LIEYACHITRA HOD / MECH = e =
(3 RSOUNDARARAJAN HOD /JAUTO G
7 PCHITRA HOD / EEE
| G KIAYAMATHI HOD /CSE
EXSR T S RAMKUMAR A HOD /SDP
10 ANURADHA M Senior Lecturer /JECE S
3 I RVENKETARAMANAN o™ e

PRINCIFAL

The sample of IQAC meetings:




C. The published servicerules, policiesand procedureswith year of publication (01)

The published service rules, policies and procedures with year of publication with effect from
June 2015.We print and publistihe HR policy booklet and the samés disseminated in

Website of Sankara Polytechnic College.

I\S|6 Particulars Web/ Server Link File Type
1 Sankara | https://sankara.ac.in/polytech htps:/ /f rg’ggﬁ?ﬂg:ggﬁ"gﬁ d/1iYFS
HR Policies| c/mandatory/hr/ =d . f] :
8bcjpaze7D/view?usp=sharing

[ CONTENTS }

PART il: HUMAN RESOURCES

Chapter 1 - Human Resources

1.1. Records of Service


https://sankara.ac.in/polytechnic/mandatory/hr/
https://sankara.ac.in/polytechnic/mandatory/hr/
https://drive.google.com/file/d/1iYF54qceQJJlUGsQCug5r-8bcjpqZe7D/view?usp=sharing
https://drive.google.com/file/d/1iYF54qceQJJlUGsQCug5r-8bcjpqZe7D/view?usp=sharing
https://drive.google.com/file/d/1iYF54qceQJJlUGsQCug5r-8bcjpqZe7D/view?usp=sharing

1.2  Service Condition for the Staff

1.3  Termination of Service

Chapter 2 - Recruitment Procedures

2.1  Selection

2.2 Interview

2.3  Appointment

Chapter 3 - Rules on leave

3.1 General Rules

3.2 Casual Leave (CL)

3.3  Vacation Leave (VL) for Teaching Staff
3.4  Earned Leave (EL) for Nemeaching Staff
3.5 Leave with Loss of Pay

3.6  Maternity Leave Rules for Women Staff
3.7 Medical Leave Rules

3.8  OutStation Duty (OD)

Chapter 4 - Conduct & Discipline

4.1  Conduct

4.2  Discipline

Chapter 5 - Dress code for Staff

Chapter 6 - General rules for Transport Department
Chapter 717 Promotional Policies

PART 1 1I: THE DUTIES & RESPONSIBILITIES OF TEACHING FACULTIES

Chapter 8 - General
Chapter 9 - Department

Chapter 1071 Teaching
Chapter 1171 Laboratory



Chapter 12- Test / Exam

Chapter 13- Student Faculty Rapport

Chapter 14- Tutor i Ward Systems

Chapter 15- Rules of Travel Allowance

Chapter 1 16: Physical Directori Roles& Responsibilities
Chapter 1 17: Deputy Warden Roles & Responsibilities
Chapter 18- Undertaking by the Staff

PART - lll: ANNEXURES

Annexure | T ESI Benefits
Annexure Il T Self Appraisal
Annexure Il 7 Course file contents

Annexure IV T Hostel Rules

PART 1 | - HUMAN RESOURCES

CHAPTER 11T HUMAN RESOURCES

1.1Records of Service-

1.1.1. A Personal file for keeping the record of service of staff shathbimtained by office
in respect of each employee of the College.

1.1.2. All activities of an employee in his / her official position shall be recorded in this
Personal file, and each entry must be attested byOffiee Manager(OM) or his / her
superior.

1.1.3. The OM shall show the personal file to each employee in the month oil Apery
year and the employee shall sign in the personal file after verification.

1.2. Service Conditions for the Staff:



1.2.1. Every member of the staff shall agree to abide by all conditions herein stated and also
such conditions as may be stipulated from timene by the competent authority.

1.2.2. Every member of the staff shall employ himself / herself honestly, efficiently and
diligently under the orders and instructions of the Principal / Designated Authority or other
officers under whom he/she shall, from timditoe, be placed. He / she shall discharge all
duties pertaining to the office and perform in such a manner which may be required of him /
her or which are necessary to be done in his / her capacity as aforesaid.

1.2.3. Every member of the staff shall devote hiser whole time to the duties of the said
employment and shall not, either directly or indirectly, carry on or be concerned / involved
in any trade, business or canvassing / private consulting work, or the like of a remunerative
kind or of an honorary nate without the specific written permission of the Principal /

Designated Authority.

1.2.4. Not with standing anything contained above, whenever any consultation work for any
private firm or institution is undertaken by the college, such members of the stak as
required will be commissioned by the college, with / without additional remuneration or
honorarium as prescribed by the college, from time to time.

1.2.5. Any staff member, on appointment, except on contract, shall be on probation for a
period of one year.

1.2.6. All the teaching staff shall be paid with a scale of pay and other allowances as per
College norms. In addition, contribution shall be made by the management towards the
empl oyeebs provident fund atnaduhoathesalare f i xed

1.2.7. Gratuity as per the Government of Tamil Nadu rules will be given to the teaching and

nontteaching staff who have completed 5 years of service in this institdtios will be



paid to the staff only at the time of retirement / resignation. However, inatadeath,
minimum five years of service is not required, as per the Government norms.

1.28. Empl oyeesd St ate |l nsur ance ( E S+ttepching i | |
facultieswhen they earn less than R4,000 per monthThe policy of ESI benefit is given
in Annexurel

1.2.9. Staff should be punched biometric system and signed the attendaepeday, 15
minutes before the commencement of regular class hours, and at the end of the working
hours for the day unless they are on duty outside the campus, or onLkgaaming will
be dealt with separately by the competent authority as per the regulations in force.

1.2.10.Staff should be available in the college premises during the entire period of office
hours, on all working days.

1.2.11.If a staff member on any kind of leaves to be out of station, he / she should
intimate the Principal / Designated Authority his / her exact out station address and phone
number in his / her leave application.

1.2.12.No members of the staff shall apply, during the period of his / her service in this
institution, for an appointment outside or send an application for study or training, except
with the prior permission of the management and such application should be routed through
the Principal / Designated Authority. Any breach of this rule will lved seriously and
suitable disciplinary action will be taken.

1.2.13.The Principal / Designated Authority shall have the right to place any staff under
suspension on charges of misconduct, pending enquiry.

1.2.14.In a case wherein a member of the teaching orteachng staff commits any
misconduct in discharge of his / her duties, the Principal / Designated Authority has got

discretion to award punishment such as warning, censure, withholding of increuitie



without cumulative effect after conducting an enqubgya committee constituted by the
Principal / Designated Authority.

1.2.15.For the development and progress of the college / department, all members of the staff
should work as a team and they should also maintain a cordial relationship with
departments.

1.2.16.In any neeting or assembly, decorum should be maintained and difference of opinion,
if any shall be expressed politely in diplomatic words without hurting the feelings of others.

1.2.17.Staff members should get prior permission from Principal / Designated Authority to
contact any outside agency or government departments for any matter related to the college
/ hostels.

1.2.18.If a staff member draws advance from the college to meet financial expense for
official tour or for arrangement of a college event, he / she shall sedtectount within7
days after the completion of the event for which advance was drawn, failing which the
advance shall be adjusted from his salary.

1.2.19.Staff Members, if and when relinquishing their job, shall hand over their jobs and
responsibilities and géthe NOC from all departments concerned.

1.2.20.All members of the staff shall be governed by general rules / norms also practiced by
college form time to time.

1.2 Termination of Service -

1.2.1 A member of the staff shall have his / her service terminated by givingnonéh
notice or one month basic salary in lieu thereof, in case of temporary appointment or during
probationary period. In case of permaneservice three months notice three months
salary must be given.

1.2.2 The Principal / Designated Authority shall hatie power to terminate the services of

a member of the staff of the college, for any of the following reasons:



a. Serious misconduct and willful negligence of duty;

b. Gross insubordination;

c. Physical or mental unfitness; and

d. Participation in any crimal offence involving moral turpitude.

In such termination cases, rule 1.3.1 will not be applicable and the staff member will not be
eligible for any terminal benefit.

CHAPTER 21 RECRUITMENT PROCEDURES: -

2.1SELECTION: -

2.1.1. Recruitment is normally done twice anyear during May and November.

2.1.2. Number of vacancies is notified by Principal / Designated Authority based on students
strength / resignation or terminations of staff members, to the management for
approval / information.

2.1.3. Vacancies are advertised in leadimgmil newspaperg Job portals / Job related
websites.

2.1.4. Short listed candidates are informed through call letters and over telephottes by
concern HOD/Office

2.1.5. Attimes, walkin interviews are also conducted for immediate postings.

2.2. INTERVIEW: -

2.2.1 A written test /demo class is conducted for Lecturers/N@ching postind short
listed candidateshall be called for personal interview and selection is made on merit.
2.2.2 Direct interview is conducted for seniorgts.
2.2.3 Selection committee shalbe constitued by the Principal as per the guidelines
approved.
2.2.4 The shortlisted candidates shall have a final round with the management and selected

candidate list might be approved



2.3. APPOINTMENT: -

2.3.1

2.3.2

2.3.3

2.3.4

2.3.5

2.3.6

2.3.7

At the time of appointmenthe certificats in original such adDiploma/Degree, UG /

PGto be surrendered.

An acknowledgement will be given for the receipt of certificate iamdll be kept in

locker safely, until the service over.

Pay for the selected candidate is fixed as per the pay scale approved by the
management fahe respective post based upon the qualification and experience of the
candidate.

Higher pay packages for exceptional and experienced candidates are fixed by the
Principal subject to the approval of the management.

In case of any staff membereaching o nonteaching is urgently in need of their
original certificate, for the purpose of passports or some other official matter, they
can take it back from the office, with the approval of Principal recommended by the
HOD.

In such situation, they have to @t an amount not less than one month gross salary.

In the case of receiving the certificates for the above mentioned reasons, the
certificate must be returned to the office within a period of minimum 10 days or

maximum of 15 days.

CHAPTER 31 RULES ON LEAVE

3.1CHAPTER 37 RULES ON LEAVE

3.1.1

3.1.2

3.1.3

Leave shall not be claimed as a matter of right

A member of the staff shall not normally or on any pretence absent himself / herself
from his / her duties without prior permission of his /her superior.

Leave letter is to be submitted in advance and approval must be obtained prior to

availing the leave.



3.1.4 In case of absence on any emergency, intimation should be sent to Principal /
Concerned Superior before the duty hours.

3.1.5 Leave of any kind will not be sanctioned when the services of the staff are needed for
the college work or when there is an urdired job involving the employee, which is
of important in nature.

3.2CASUAL LEAVE

3.2.1. All employees are eligible for 12 days of casual leave per year @ 3 days per month
during the Academic Year front'Danuary to 31 December.

3.2.2. During the probation period, stafmembersare not allowed to take leaveligible
after completion of the probation period only.

3.2.3. At a time, not more than 4 days including holidays shall be granted; carrgbd
lapsed CL is not permissible.

3.2.4. Permission for short absence not exceeding haars on any working day may be
granted at the discretion of the designated authority.

3.2.5. If the number of permission for short absence exceeds 2 in a month, it shall be
considered as half day CL for 3 permission and one day CLgderrhissions.

3.3VACATION LEAVE (VL) FOR TEACHING STAFF _ :-

3.3.1 These rules govern the availing of vacation leave for each semester. The maximum
duration and number of days shall be decided by the Principal / Designated Authority
3.3.2 Vacation Leave (VL) is applicable to only the migersof the Faculty (teaching staff
with minimumone year oervice.
3.3.3 The total number of VL days for members of faculty (teaching staff) is limited to 20

(twenty) for a continuous service of 12 months in the institution.



3.34

3.3.5

3.3.6

3.3.7

3.3.8

3.3.9

These20 days can be availed far maximum of5 days in the winter/ odd semester
vacation. The balanc&5 days can be availed in the summer period in the even
semester.

However, vacation leave shall be availed as per the circulars issued then and there in
this regard, inalding the slat in the perioddentified for winter or summer vacation,

to ensure smdb functioning of the institution

A staff member becomes eligible for VL only after rendering a continuous service of
one full academic year as on®3May. i.e from % June of a calendar year to *31

May of the following academic year.

However,VL can be sanctioned after 6 (six) months of continuous service based on
pro rata basis agven below.

ODD Semestei winteri 3 Days

Even Semestdrsummeri 8 Days

After 3to 6 monthg 3 Days

In the above casestaff members are required to serve the institution for a further
period of six months or one semester so that total service of one year can obtained.

In suchcase, a staff member, after availing VL as per paraBd&es not complete

the full term of 6 months or one semester, the leave availed will be treated as Leave
on Loss of Pay (LOP) and proportionate salary will be deducted from any payment

due to him / her or will be recovered from the said staff member.

3.3.10 If any staff member is prevented from availing VL in the interest of the college by the

orders of the Principal / Designated Authority, compensation at the rate agldhe
d a y@_dor every two days of eligible vacation leave shall be considered. Such

consideration rests solely at the discretion of the Principal / Designated Authority.

3.3.11 Any unused part of VL cannot be carried over to the next academic year.



3.3.12 While calculating the number of days of vacation leave, all intervening declared
holidays and Surad/s will beexcluded.

3.4EARNED LEAVE (EL) FOR NON -TEACHING STAFF :-

3.4.1. A staff member becomes eligible for EL only after rendering a continuous service of
one full academic year as on°3lay. i.e, from £'June of a calendar year to°3¢lay
of the successivacademic year.

3.4.2. The number of days of EL for Neheaching Staff is restricted tbl days per year
which should be availed within the corresponding year.

3.4.3. Thesell days can be availed for a maximum3flays in the winter/ odd semester
vacation. The balanc8 days can be availed in the summer period in the even
semester

3.4.4. However EL can be sanctioned after 6 (six) months of continuous service, including
the following vacation period, on pro rata basssgiven below
Odd Semester winteri 3 Days
Even Semasteri summern 8 Days
After 3 to 6 month§ 2 Days

3.4.5. In case a staff member, after availing EL as per pard,2ldes not complete the full
term of 6 months or one semester, the leave availed will be treated as Leave on Loss
Of Pay (LOP) and proportiotesalary will be deducted from any payment due to him
/ her or will be recovered from any payment due to him / her or will be recovered
from the said staff member.

3.4.6. If any staff member is prevented from availing EL in the interest of the college by the
orders of the Principal / Designated Authority, equivalent compensation shall be
considered. Such consideration rests solely at the discretion of the Principal /

Designated Authority



3.4.7. While calculating the number of days of earned leave, all intervenintaredc
holidays and Sundays will Bxcluded.

3.5LEAVE WITH LOSS OF PAY: -

3.5.1. Any Leave availed in excess of the prescribed limit shall be deemed to be Leave on
Loss of Pay (LOP). If the quantum of LOP is more than 15 days in an year, it will be
considered as a Bakin-Service, unless acceptable supporting documents in evidence
of justifying such excess leave is provided. The decision of the Principal / Designated
Authority shall be final in such cases.

3.5.2. If any member is absent from duty without prior or later pesmn, such period of
absence will be considered as LOP. Such absence will also be considered as-Break
Service.

3.5.3. Absence with or without permission and without making alternative arrangement for
class or other important duty will also be treated as L®Rh absence will also be
considered as Break-Service.

3.5.4. Two such breaks in service within a period of one year will make the staff member
ineligible for increment in pay and also for availing VL in the semester in which the
second break in service ocsur

3.6 MATERNITY LEAVE RULES FOR WOMEN STAFFE :-

3.6.1. A women employee of the institution, who has completed at least one year of
continuous and satisfactory service, after the completion of the probation period, is
eligible for Maternity Leave (MLps perAnnexurel subject to prior approval of the
Principal / Designated Authority, on LOP only.

3.6.2. The institution willrecommendhe applicatiofrom the women employee who gone

for maternity leaves towards the monitory benefit of ESI as per government norms.



3.6.3.

3.6.4.

3.6.5.

3.6.6.

A maximum of 20 days can be availed as Maternity Leave in lieu of Vacation Leave
(VL) available as credit to the employee. Any short fall in VL credit will be
considered as Leave on Loss of Pay (LOP).

Any additional leave beyond the above will be reckonddas: on LOP.

The decision of the Principal / Designated Authority will be final in sanctioning of
ML on LOP.

The vacancy can be filled against position of the maternity leave on the basis of
smooth functioning of department and hence the assurance of retaining shall not be

liable.

3. 7MEDICAL LEAVE RULES :-

3.7.1.

3.7.2.

3.7.3.

3.7.4.

3.7.5.

3.7.6.

3.7.7.

3.7.8.

The medical leave shall be provided for the staff those stbmit minimum three
days inpatient hospitalized summary / epétient medical certificate with the
approval of Principal.

At the time of medical leave, holidays also will be counted.

Medical leave will be sanctione8 days per yeafor those whohave completed a
minimum of two years. It shall be extended for five days those who have completed
five years.

More than the medical leave sanctioned, leave will be treated as loss of pay.
During the medical leave period, substitute arrangement to be donehlv@ugerned
higher authority.

During the medical leave period, whatver be the duties pending must be completed
after joining by substitute or compensation.

Medical leave will not be carry forward to the next year.

The medical leave expenses shall t@mpensated through ESI policy as per

Annexurel.



3.80UT STATION DUTY (OD): -

3.8.1.

3.8.2.

3.8.3.

3.8.4.

3.8.5.

3.8.6.

OD will be granted when staff members are required to go out on duties as approved
by the Principal / Designated Authority. When staff members goexamination
work, OD will be grated.

Number of days o®D for Exam duty is limiteés per DOTE norms.

In addition to the above, a faculty member is eligible for 10 geeysyearOD to
participate in Conference, Seminars, Workshops, etc., including paper presentation.
OD for IndustrialVisit, Sports, NSS, etc., also will be sanctioned by the Principal /
Designated Authority. OD format (application) must be submitted with full details,
approved by the Principal before leaving the college.

OD report shall be submitted immediately aftenjog with full details attested by the
concerned authority or organization.

The Principal / Designated Authority shall have the right to cancel the OD sanctioned

earlier, for any emergency work in the college.

CHAPTER 4: CONDUCT & DISCIPLINE :-

4.1 CONDUCT:-

4.1.1.

4.1.2.

4.1.3.

4.1.4.

Every employee shall, at all times, maintain absolute integrity and devotion to duty
and do nothing which is unbecoming of an employee of an educational institution.
Every employee shall abide by and comply with the rules and regulations of the
college andall orders and directions of his / her superior authorities, under whose
superintendence or control, he / stieplaced.

Every employee shall extend utmost courtesy and attention to all persons with whom
he / she are to deal in with the course of his duties.

Every employee shall endeavor to promote the interest of the college and shall not act

in any manner prejudicial thereto.



4.1.5. No employee shall be a member, or be otherwise associated with, any political party
or any organization which takes part politics, not shall he / she take part in,
subscribe in aid of, or assist, in any other manner any political movement or activity.

4.1.6. No employee shall engage directly or indirectly in any trade or business or undertake
any other employment. For undertakingnbrary work of a social and charitable
nature or work of a literary, artistic or scientific character the employee shall obtain
prior permission of the authority.

4.1.7. An employee of the College shall strictly abide by any law relating to intoxicating
drink ordrug in force in any area in which he may happen to be for the time being and
not to be under the influence of any intoxicating drink or drug during the course of his
duty and shall also take due care that the performance of his duties at any time is not

affected in any way by the influence of such drink or drug.

4.1.8. Obligation to maintain secrecy: Every employee shall maintain the secrecy regarding
the Coll egeos af fairs and of i ts consti
indirectly, any information o€onfidential nature eitmdo member of the public or of
the Coll egebs staff, unless compelled to
his duties.

4.1.9. An employee of the College shall not, without the prior permission of the
Management, engage imyatrade or business or adventure by himself or through any
member of his family, undertake, accept, engage, solicit or seek any part other than
the College, except with the prior permission of the Management.

4.1.10.No employee of the College shall enter intoy gmartnership, accept any fees,
endowment or commission whatsoever from any part other than the College, except

with the prior permission of the Management.



4.1.11.Acceptance of gifts: An employee shall not solicit or accept any gift from a

constituent of the Ctdge or from any subordinate employee, provided that such gifts,
grants and donations shall be received by an employee in the official discharge of his

duties for the College.

4. 2DISCIPLINE :-

4.2.1.

4.2.2.

4.2.3.

4.2.4.

4.2.5.

4.2.6.

4.2.7.

4.2.8.

The Management or any other competent authority may place an employee under
suspension when disciplinary proceedings against him are contemplated or are
pending or a case against him is under investigation, inquiry or trial.

An order of suspension made deemed to have been made under thisléyeshall
continue to remain force until it is modified or revoked by the authority competent to
do so.

No chatting among staff membeirsmen and women unnecessarily, to create bad
impression among the other pempicluding students to be avoided.

Unnecessary group forming and chatting in pupliaces, canteen and bakery etc., not
permitted.

College property likeomputer, Land phone and other electronic items should not be
used for personal purposes.

Lights & Fans and air conditioner system should be switched off when not in use, to
save power.

Any other problem regarding public activity such as water overflowimg fihe water

tank, damaged tapsjisconnected wirings, damaged switch box, broken glass
window, et to be informed to the concerned people immediately to avoid waste.

No smoking or using tobacco items by the staff during working hours, inside the

compound is allowed.



4.2.9. Gents staff should not mingle with girls students in groups or single, either in his
cabin or, any private place, to maintain dignity of the staff.

4.2.10.Nonteaching staffs including drivers also are bound to obey the rules & regulations
of the college.

CHAPTER 5: DRESS CODE FOR STAFE-

5.1Dignified dress code to be maintained by all staff members

5.2Neat dress with tuck in shirt along with black or brown belt & black or brown shoe is
required in minimum manner.

5.3No casual dress like jeans panisHirt casual slipper or designed shoes are allowed.

5.4No Dhothi is permitted during the working hours.

5.5Clean shave with gentle hair cut to be maintaineol beardf any kind is permitted.

5.6 For lady staffi wearSaree and suitable set of dress with dignity is required.

5.7 Fashionable wears especially on tops to be avoided.

5.8However, dresses like Chudithar are ndbwaéd for any lady staff, whether teaching or
non- teaching in order to maintain dignity of staff.

5.90vercoat to be worn by the teaching faculty (women) above 8weeeis compulsory
during the class hours.

CHAPTER -6 GENERAL RULES FOR TRANSPORT DEPT

6.1Transport in charge will be the direct boss for all the drivers, cleaners & other assistants,
even though chief of the dept will be the Principal.

6.2 Transport in charge will proceed as per the advise, instructions, and directions from the
Principal then anthere.

6.3His assistance, drivers, cleaners & others will receive the instruction from the transport in
charge as per the rules & regulations of the college.

6.4 Drivers have to take charge of the route according to the transport in charge.



6.5.They have to be on tlgpot a minimum of 30 minutes before the scheduled time.

6.6.They have to see that their vehicle is in running condition by all means before the
scheduled time.

6.7They have to take the vehicle carefully by sticking on to the rules & regulations of the
RTO.

6.8 They have to stop at the allotted stopping only, to board the staff & students.

6.9.They have to reach the college 20 membefore the bell rings.

6.10. While driving they are not supposed to attend any calls from their cell phone except
Transport in charge / Prirgal in the case of emergency.

6.11. They are not supposed to make friendship with students, both boys & girls beyond the
limit.

6.12. They have to drive the vehicle with a minimum speed &M(@er hour and not more
60KM per hour at any time.

6.13. Over speeding beyond 6&m per hour will be treated as disobedience & and they
will have to give explanation in case such situation arises.

6.14. They have to be in uniform, during the morning & eveninduring the working
hoursissued by the Management.

6.15. Regarding their leavehey must informthe Transpoiitin chage a minimum of 24
hours in advance so as to make alternate arrangements.

6.16. During the morning to be carried out or in order to maintain the vehicle in running
condition.

6.17. The playing of audio system in the vehicle should kéiwithe limited volume.

6.18. They have to be responsible for the maintenance of the system.

6.19. They are responsible of playing music with dignified songs; vulgarity to be avoided.

6.20. They should not allow any student to handle the system at any cost.



6.21. During the runmg hours--- up / down they have to listen to the instruction of the Bus
in charge.

6.22. In the case of filling diesel, the drivers must inform through the bus in charge to the
Transport in charge, at least 48 hours in advance.

6.23. The indent will be prepared bfe Transport in charge through accountant, approved
by the Principal, one day in advance, so as to plan the filling of diesel, without any
tension.

6.24. At the time of filling the diesel, either the bus route may be-clh@nged, or may be
carried outwhile he bus is returning to the wcoll ege
are not put in to any kind of trouble or anxiety fraheir family members due to
congested traffior delay in the travel.

6.25. The cleaning schedule of the bus should be strifdlipowed, according to the
instructions given by the Principal to the Transport in charge; through the bus in charge.

6.26. While cleaning, not only the external body, but also the interior to be cleaned properly
including the side angles, on right side & leftesalso has to be taken care off.

6.27. Rods, Spanners or likewise materjalsste papersvaste othes etc.should not be
kept on the luggage loft and see that the loft is clean & safe.

6.28. Every bus should have one spare tyre gititable air filledalong with screw jack
and lever for changing the damaged (pwa)hyre during emergency whitevel.

6.29. During the nighparking, the driver should make it sure that all the glass windows are
tightly closel so that water will not entand spoil the seats.

6.30. In case 6 additional travel ofbuses such as Towr any other official trips, the
amount towards the cost of diesel, TA & DA for driver etc., are to be entrusted by the bus

in charge, routed through the Transport in charge and finally approved by the Principal.



6.31. The accounts & finance matter shall be properly maintained through vouchers &
receipts processed by the transport in charge & finally approved by the Principal, to be
settled with accounts department.

CHAPTER 7-PROMOTIONAL POLICY :-

7.1All the staff members are required to submit their faculty appraisal form at the end of
every academic year

7.2The prescribedformat of faculty appraisal form for the teaching staff is enclosed in
Annexure |l

7.3 After conducting the faculty appraisal evaluati@he Principal shall submihe same
with his observation to theecretary for approval.

APPEALS AND REVIEW :-

7.4The staff members of theollege are welcontketo submit their appeals or grievances if

any, to the Principal for review & redress.

PART T 1
THE DUTIES AND RESPONSIBILITIES OF
TEACHING FACULTY

CHAPTER 8: GENERAL: -

8.1The Faculty Member should come to the college at least 10 minutes before the
commencement of classes and should leave the college not earlier than 10 minutes after
the end of the lagtour.

8.2All the Faculty Members are expected to follow the rules and regulations of the

Institutions as prevalent from time to time.



8.3The work load of all staff shall be fixed by the management. The work load of the
teachers should not be less than 40 howsek, of which teachingcontact hours should

be at least as follows:

a. Vice Principal - 5 hours / week

b. Dean/HOD - 10 hours / week

c. Senior Lecturer - 18 to 20 hours / week
d. Lecturer - 20 to 22 hours / week

8.4The work plan of teachers shall ensure, inrtiast productive manner, the utilization of
stipulated 40 working hours per week, with regard to the roles, jobs and targets assigned
to them by the Department / Institution.

8.5Faculty Members are expected to update their knowledge by attending seminars
/workshops/conference, after obtaining necessary permission from the Principal /

Designated Authority.

8.6.The Faculty Member must strive to prepare himself/herself academically to meet all the
challenges and requirements in the methodology of teaching schéhatput may be
useful for the student community at large. Every Faculty Member is expected to extend
his / her beneficial influence in building up the personality of students and he / she should
associate himself / herself actively with such exweicuar activities which he / she is
interested in or assigned to him / her from time to time.

8.7Group in of any kind should be absolutely avoided. Faculty Members found indulging in
such activities will be subject to discipline proceedings.

CHAPTER 9: DEPARTMENT :-




9.1The Faculty Member should always first talk to the HOD and keep the HOD in
confidence about the memberés professional

9.2The teaching load will be allotted by the HOD after taking into account of the Faculty
Me mb dntedests, approved by Principal.

9.3In addition to the teaching, the Faculty Member should take additional responsibilities as
assigned by HOD / Principal in academicsatoricular or extracurricular activities.

9.4Every Faculty Member should maintain studehs at t endance records
roll number should be noted everyday in the Master attendance Register maintained in the
Department as soon as the classes/laboratory hours are over.

9.5Whenever a Faculty Member intends to take leave, the Faculty &teshibuld get the
leave sanctioned in advance and with proper alternate arrangements made for class / lab /
invigilation. In case of emergency, the HOD or the next senior faculty must be informed
with appropriate alternate arrangements suggested.

9.6.The Faculy Member should make himself / herself presentable. The Faculty Member
should show no patrtiality to any segment / individual students.

97The Faculty (class teacher) mu s t update th
for inspection by HOD / Princad as the case may be.

CHAPTER 10: TEACHING: -

10.10nce the subject is allotted, the Faculty Member should prepare the lecturer hour with
lesson plan.

10.2The Faculty Member should get the lesson plan and course file approved by HOD and
Principal.

10.3The content of aarse file as per National Board of Accreditation (NBA) is given in

Annexurelll.



10.4The Faculty Member should refer to more books than textbooks and prepare his / her
detailed lecture notes. These lecture notes are his / her aids. The Faculty Member should
not dictate the notes in the class.

10.5The Faculty Member should go to the class at least 5 minutes before and enter the class
without delay when the bell rings.

10.6.The Faculty Member should engage the full 1 hour and should not leave the class early.

10.7The Faculy Member ideally should recapture for first 10 minutes the lessons of the last
lecture, then explain the lecture well up to 40 minutes and in the last 10 minutes,
conclude.

10.8The Faculty Member should cultivate to include humor in the lecture to break the
monotony. Practical examples audio / vidweto be presented.

10.9The Faculty Member should practice / rehearse the lecture well before going to the class.

10.10. The Faculty Member should make usel@T tools such as LCD projector&oogle
Meet etc., as teachingdsi.

10.11. The Faculty Member should encourage students, asking doubts / questions, to make
the class room inter active.

10.12. The Faculty Member should get the feedback from students and act/ adjust the
teaching appropriately.

10.13. The Faculty Member should take care oh@demically backwards students and pay
special attention to them.

10.14. In problem oriented subject, regular tutorials have to be conducted. The Tutorial
problems have to be handed over to the students at least one week in advance of actual
class.

10.15. The FacultyMember should sign in the class log book every day after he/she finishes

the lecture.



10.16. The Faculty Member should interact with the class teacher or tutor and inform
him/her about the habitual absentees, academically backward students, objectionable
behavioretc.

10.17. The Faculty Member should always aim for 100% pass results in his / her subjects
and work accordingly; to achieve the maximum possible.

10.18. The Faculty Member should regularly visit library and read the latest journals /
magazines in his /her specia#tyd keep oneself abreast of latest advancements.

10.19. The Faculty Member should make himself/herself available for doubt clearance.

10.20. The Faculty Member should motivate the students and bring out the creativity /
originality in the students.

CHAPTER 11: LABORATOR Y:-

11.1The Faculty Member going for laboratory class must perform the experiments
personally and be satisfied with the results before asking the students to conduct the
experiments.

11.2Whenever possible, additional experiments to clarify or enlighten the ssucheist be
given.

11.3The lab observations/records must be corrected then and there or at least by next class.

CHAPTER 12: TEST / EXAM :-

12.1While setting question paper, the Faculty Member should follow the instructions of
NBA format and also prepare the answey Wath scheme of evaluation

12.2During invigilation the Faculty Member should be continuously moving around. He/She
should not sit in a place for a prolonged time. He/she should watch closely so that

nobody does any malpractice in the exam/test.



12.3Whenever anymalpractice is noticed, the Faculty Member should get a written
statement from the student andomm the Chief Superintendent. (Facuipd HOD
concerned in the case Gbntinuous Internal Assessment Test / Model Examination

12.4The test papers must be caterl within two days from the date of examination and
markssheet should be preparadcordingo theattainmenscheme oNBA procedures.

12.5The mark sheets should be submitted to the Principal after signed by HOD and the same
forwarded to exam cell.

12.6The faculty members should be very fair and neutral in awarding of internal marks to
students or in selecting the outstanding students of the departments/college and on
similar occasions, it should be done strictly as per norms. It should not have any bearing
with region, language, religion, caste, status of parents, personal relations, etc.

CHAPTER 13: STUDENT T FACULTY RAPPORT :-

13.1The Faculty Member should have a good control of students.

13.2As soon as the Faculty Member enters the class, He / She shoulattekaance. If
anybody enters late, the student may be permitted to attend the class but marked absent.
In case of repeaters or habitual latecomers the teacher should try to correct the student
through personal counseling and if it does not bring any ehdmg student must be
directed to meet the class teacher /[HOD/Principal.

13.3The fake attendance marking should not be entertained.

13.4The Faculty Member should act with tact and deal with insubordination by students
maturely.

13.5The Faculty Member should be stiit not harsh. Never use harsh words, which would
hurt the feeling of the students.

13.6In addition to the above situation, if counseling is required for the student is to be

arranged by the college counseling faculty or qualified counselor, invited fomtiee sa



13.7Further to any requirement, regarding medical treatment the parent should be called for
and the student to be sent for the treatment

CHAPTER 14: TUTOR TWARDSYSTEM

14.1The effective student mentoring system is implemented through T\ard system in
thecollege.

14.2Students of each department are brought under this system from the péaténgfthe
college.

14.3To monitor their progress, faculty members are designatéditas ard they need to
maintain a Students Personal File.

14.4Every 20 Students are groupedform a batch and one faculty is deputed as a Tutor for
each batch.

14.5Each tutor will mentor their students towardsa@emic, cecurricular, extracurricular
achievementsnd the details are recorded in the Students Personal File.

14.6The responsibility of théutor is to assess continuously the academic aneanademic
performance of his/her ward and alsounsel the students /parentsvards the fee
remittance

14.7Contact hour is scheduled to each twtdhin college hours to counsel the students.

14.8.Any discrepancies in disciplinary, health, sense of insecurity, and lack of attendance ofa
student can be counseled by the tutors under the purview of the respective HOD.

14.9If required, external counseling can also be arranged by the tutor prior consent fro
Principal through HOD.

14.10. In some other scenario / peculiar situation, tutor and HOD give inputs for necessity of
external counsel on students and directed the parents to arrange outside counseling.

14.11. The tutorward meeting is conducted twice in a semestavedsas tutors meeting are

conducted once in a semester.



CHAPTER-15: RULES OF TRAVEL ALLOWANCE: -

15.1.All members of the staff are eligible for travel allowance, when deputed on official duty
as per the order of the Principal / Designated authority.

15.2Reimbursement oéllowancesshall be paid for the actual cost of ticketfor the journey
and accommodatiocharges, if any.

15.3Higher class of travel or accommodation is permissibly only on special sanction

15.4Travel shall always be made only on the shortegerou

15.5If cancellation is made only on the shortest route

15.6Travel claim / settlement shall be made within 5 days after completion of travel.

15.71f the cancellation is made by the staff, the advance drawryitlaould be immediately
refundedwithin oneday.

15.8Expenditure towards local travel, telephones, porter charges etc. if any, shall be
reimbursed at actual on ghacing of the bills / voucherd pills are not available.)

15.9Any other expenditure involved shall be reimbursed esttbjo eligibility and appraad
by the Principal / Management.

CHAPTER 1 16: PHYSICAL DIRECTOR i ROLES & RES PONSIBILITIES: -

16.1Daily rounds in the morning time, Interval and Lunch tiim@ollege and Canteen

16.2Morning Late comers identifying and to report to the Principal.

16.3House wise namlist to be prepared for all students (I, Il & lll Year) during June

16.4House wise Spts to be conducted twice iyear (Dec to Jan, June to July) Intra and
Inter PolytechnicAthletic Association (IPAA)s per schedule fof'12" and & Places.

16.5Need to plarBports Dayfor every year with the prior knowledge of Principal.

16.6Sports circular to be prepared and got signature from Principal

16.71f need yearly once sports materials requirement to be submitted to principal (both for

college and Hostel).



16.8Gym room key has to be kept with Arts and PolytechRID

16.9Sports ground is sharedmmonlyby all Sankara Institutions

16.10. During Holidays, the collegground will be utilized for outsiders to daports
activities on rental basis coordinated by college Accountant

16.11. No man handling or abusive words against students

16.12. If any Outside College or other college activities get approval 1 week before from
Principal

16.13. Separate Maild for PDshall beaccesed.

16.14. OD informationabout students shdlle given to Office concerneslith HOD well in
advance

16.15. Actual Number of ODavailedduring Match timeshall be intimated to Office with
H O D &mowledge.

16.16.PD hour time table collected from al/l
must accompany

16.17. Competition practice if needed, one or two dag$ore with information to HORnd
Principal approval

16.18. Each events photshall be sent to MIS

16.19. At the event time house wise score to be updated to SSM and read in PA system

16.20. Honors board to be updated with apgdwdocuments

16.21. Caneen near groundhile used by our students prior information to be given to the
Principal

16.22. Need toidentify Sportgalents among students

16.23. In addition to regular working hours, PD should stay from eveningt4.8030 to be
engaged with graud practice.

16.24. Take any divisional level event or IPAA get prior permission from Principal

HO



16.25. Leave to be intimated to the Principal with alternate arrangement

16.26. After all Sports events are oyé#lrize list to be given to prize distribution committee

16.27. PD needsd ensureonce thestudentsleave the campus after practice cannot enter
back insidghe campusn the name of practice.

16.28. The PD should be inside the campus until the last sport student leaves the campus no
matter what time.

16.29. Proper attendance for the groymaist college working hours to be maintained by PD
and monitored by the Principal.

16.30. Log book need to maintain by PD for sports hour.

CHAPTER T 17: DEPUTY WARDEN ROLES & RESPONSIBILITIES

17.1. Room allocation to the students and to issue furniture/electricad tiermach student
for placdinstallation in the room

17.2. Discuss all the applicatiomsceivedirom students on hostel matters with Principal

17.3. To ensure proper maintenance of the hostel rooms, common room, toilets, mess and
premises i.e. coordination witklectrical Maintenance section, building section and
sanitary department

17.4. Maintain the proper record and recovery of hostel dues

17.5. To ensure proper water supply and drinking water arrangement in the hostel

17.6. Maintain the Hostel stock register & all relevantaiets

17.7. Report the names of the students who are violating the mess rules and defaulters in
clearing the mess duésthe Principal

17.8. To maintain the leave record of the studemwith a register

17.9. To keep a watch on the In and Out register

17.10. Supervise the work dfostel support staff and security guards

17.11. To take a daily roll call and to maintain attendance registers



17.12. Regular visit to students rooms to solve the day to day problems of the students

17.13. To advise and guide in the smooth running of the mess i.e. displaydtenenuand
the quality of the food

17.14. Take necessary steps on the complaints noted in the suggestion box consultation with
Principal.

17.15. To arrange fomedical help (doctor/ambuland®)the students in case of any medical
emergency

17.16. Daily report to the Prinpial about the maintenance of the civil and electrical works,
discipline of the students, guest/visitor record and any other noticeable information.

17.17. Conduct fortnighimeeting with hostel student comtteeand dscuss meeting minutes
with Principal

17.18. Planfor students welfare activities

17.19. At the time of admission of a student into the hostel and at the beginning of every
year, each resident is required to submit a duly compResbnal Data Form

17.20.Loc a | Guardi ands addr es s eHmaibohtide stpderdand s n u n
parent should also be provided. Any change of address / telephone number of the parent
/ local guardian, at any point of time, has to be intimated to the hostel office in writing.

17.21. Rooms once allotted to a student for an acadesac will not be changed, except on
special situations with the permission of Warden

17.22.If any student wants to vacate the hostel, it should be prior approved by principal,
need to clear his hostel dues and can vacate the hostel with the knowledge of warden

17.23. If the Hostel administration finds that any hostel resident is not eligible for hostel
accommodation and is residing in the hostel witldug permission from the Warden,

disciplinary action will be taken against such illegal occupants.



17.24. Before vacating tb rooms, all the installations should be handed over intact, in
addition to the furniture to the warden. The student should fill up the vaeating slip
in duplicate and take no dues slip from Warden.

17.25. The hostel ruledor students are given iAnnexurelV and the same shall be

displayed in the hostel premises.

CHAPTER 16: UNDERTAKING BY THE STAFF :-

Every member of the faculty should carefully read and understand the ilovet i e s
and Responsibilitie§ and undertake to abide by them. As a mark of such committinent
member at the time of joining the service should sign and undertaking as below:

| Mr/Ms )

Belong to the department of

| have read and understood all thelR policies of Sankara Polytechnic College



above and agree to abide by them without any lapse. | also understand that in case-of non
compliance with the above | will be relived from the empoyf Sankara Polytechnic

College.

Signature:

Name & Designation:

Date:

PART Il
ANNEXURES
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Annexure IV T Hostel & Mess Rules

ANNEXURE 7 | - BENEFITS



Employees’ State Insurance Corporation is a premier organization providing Social Security to workforce in the form of Medical and

Cash Benefits in the contingencies of Sickness, Maternity, Disablement or death due to employment injury.

retired Insured
Persons

retirement/ permanently refired due to
employment injury after being in
insurable employment for 5
years/spouses of such deceased
Insured Persons/spouses receiving
Dependent Benefit.

Sl.No Benefits Entitlement Duration Rate of Benefit
, ) From day one of entering into Reasonable medical care, Super
1 Wescical Bensit Cne showd be an sured person insurable employment to till date in Speciality treatment, comprehensive
insurable employment and during medical care & clinical investigation
the comesponding benefit period. as per eligibility
2(a) |Sickness Benefit 78 days in relevant Contribution Up to 91 days in two T0% of average Daily wages
Period consecutive Benefit Period
2(b Enhanced 78 days in one Contribution Period 7 daysf 14 days for maleffemale ;
o Sickness Benefit ” insu:‘:d p-ersu?respecﬂvely for 100% of avesage Delly wages
undergoing sterilization operation
3 Extended 156 days in 4 consecutive 124 to 309 days may be 80% of average Daily wages
Sickness Benefit Confribution Period extended to 730 days in case of
specified long term diseases
4(a) Temporary From day one of entering As long as temporary 90% of average Daily wages
Disablement Insurable employment disablement lasts
Benefit
Pemmanent From day one of entering For whole life Depending upan loss of
4{b) |Disablement Insurable employment earning capacity of Insured
Benefit
5 Dependents From day one of enteriny 90% of average Daily wages.
Beﬁeﬂt InsurahI:employrnent ’ Faid 1o the depandents of fhe Shareable in ﬁxed p?opor?ion.
Insured Person. Who dies as a
result of employment injury, in
manner as detailed in Rule 58
[ Maternity Bengfit 70 days in immediately 26 weeks in case of normal 100% of average Daily wages
preceding 1 or 2 consecutive delivery for 1st two surviving child
Confribution Periods thereafter 12 weeks. & weeks in
case of miscarriage. 12 weeks
for commissioningfadopting
mother.
Rajiv Gandhi Insurable employment for the last 2 For a maximum period of 24 \. Unemployment allowance
7 Shramik Kalyana years with 78 days contribution paid/ months. Vocational training of up ol the cxies of
Yojana payable in each Contribution Period, to 1 year for upgrading skill of i 50% of last avg. daily
Involuntary Unemployment due to Insured Persons receiving wages - 0 o 12 Months.
closure of factory, retrenchment or unemployment allowance. . 25% of last avg. daily
permanent disablement due to wages - 13 to 24 Months
non-employment injury>40% 2. Medical care for self and
family during receipt of
unemployment allowance.
8 Funeral Expenses From day one of entering For defraying expenses on With the enhancement of Funeral
Insurable employment funeral of an Insured Person Expenses to Rs.15.000/-.
Confinement Mo condition other than Up to two confinements Rs. 5000i- per case of confinement
9 EXPENSES insurable employment. foan In;.ured Women_or a.n I_nsured
person in respect of his wife in case
facilities for confinement are not
available in ES| institutions.
Superannuated/permanently , .
10 Medical Care to retirediretired under VRS /Pre-mature . zﬂ:s::r'ntﬁ'g ::'E;Sﬁ

self

* For detailed information on benefits you are requested to visit website www.esic.nic.in or call toll free number 1800112526




ANNEXURE 711l - APPRAISAL FORMAT

SANKARA POLYTECHNIC COLLEGE

TEACHING STAFF PERFORMANCE APPRAISAL

staff Review |Reviewi
Max SelfAssess \Hod |Hod |ing  [ng Principal |Principal
5.NO |ACADEMIC CONTRIBUTION Measure staff Input X .
Score ment Input |Score |Officer |Officer (Input  |Score
Score Input__ [Score
1 |COURSE PASS PERCENTAGE IstYear | 2nd Year | 3rd Year | 20
THEORY1 - FT | PT Table1 |SP|MP|EP |SP|MP|EP |SP|MP|EP
Normal
THEQRY2 - FT [ PT 60|75 | 50|70 80 | 50| 70| 80| 50
Paper
Problem
THEORY3 - FT [ PT 50(60| 70 |50 60 70 (60| 70 | 80
Paper
THEORY4 - FT [ PT Practical | 30| 95 |100{90| 85 |100| 30/ 95 | 100
PRACTICALL- FT [ PT Overall |50{ 60| 70{50]|60) 70 |60) 70 80
PRACTICAL2- FT [ PT CROSSING ENDPOINTS  : 20 MARKS
PRACTICALS- FT / PT CROSSING MIDPOINTS  : 15 MARKS
CROSSING START POINTS: 10 MARKS
SP-1 MP-2 EP-3
2 |ADMissions CROSSING ENDPOINTS  : 20 MARKS 2
CROSSING MIDPOINTS  : 15 MARKS
CROSSING START POINTS: 10 MARKS
SP-25% MP-50% EP-80%
CROSSING ENDPOINTS : 20 MARKS
’ FEES COLLECTIONS CROSSING MIDPOINTS : 15 MARKS 2
CROSSING START POINTS: 10 MARKS
4 STUDENT FEEDBACK 61-70=6,71-80=8, 81-100=10 10
OTHER ACTIVITIES: 1 contribution- 4
Core Responsibilities-Functional committee |2 contribution- 6
5 |coordinators, coordinator(Aicte,ciicp, NSS, 3 contribution &above-8 E
Alumni, Exameell,Social media
campaign, Thrust area managers, placement]
ORGANAISING/SUPPORTING/ATTENDING: - |Organising -
Short term courses, Training & marks per programme, 1 and above =8marks
programme, Industrial Visit,Industrial Supporting-
6 |connects,Guest lectures, Seminars, FOP's, dmark per programme ,2 and above =Bmarks | 8
Workshop,HR for placement drive MOU with | Attending-
Industries, Internship, Advisory Zmark per programme ,4 and above =8 marks
meetings,Industry expert session.
DEPARTMENT LEVEL RESPONSIBILITIES: 1 contribution-4
Classroom -ppt,videos usages, Department |2 contribution- 6
7 |level responsibilities-Time table, Class 3 contribution B:above-8 3
ic, Mentor, tutor,Parent teacher
relationship, Student regulations,
FLEXIBILITY- On a point scale of 1:10 ratings should be
Ability to adapt to and work with a variety of |given to each behavioural competency:
8  |situations, individuals .and groups, It is about  |»9=2 2
being able to think ewn,and not being 8-9=15,
disconnected or stopped by the unexpected. |6-7-1,
PROBLEM SOLVING SKILL- On & point scale of 1:10 ratings should be
g ability to define the problem,generating given to each behavioural competency: )
alternatives,evaluating and selecting #0=2
alternatives 8-9=1.5,
TEAM WORK: On & point scale of 1:10 ratings should be
ability to work cooeratively within the team, |given to each behavioural competency:
10 |nothesitant to seek advice from others, puts  |»9=2 2
in extra effort when needed to help others,  |8-9=1.5,
enhance the culture of the team 6-7-1,
Total 100




ANNEXURE-IIl -COURSE FILE LIST

SANKARA POLYTECHNIC COLLEGE

DEPARTMENT :

SUBJECT : SUBJECT CODE:

YEAR / SEM : Academic Year:
CONTENTS

S.L.No Documents Yes/No

i Vision & Mission of the College

2. Vision & Mission of the Department(s) connected with the course

3. Programme Educational Objectives

4. Programme Outcomes

5. Course Objectives & Syllabus

6. Details Course Plan (Lesson plan)

T Course Outcomes

8. Course Outcomes - Programme Outcomes Mapping

9. Students Name List

10. CIA -I, CIA-Il & Model Question Papers

. Sample CIA Answer Papers (A Few Photocopies)

12: Scheme of Evaluation

13. Evaluation Sheet

14. Remedial Measures for Slow Learners

15. Assignment Topics (A Few Photocopies)

16. Seminar Topics (A Few Photocopies)

D Mini Projects

18. E Attendance Details in %

19. Course Materials and Online Learning Resources (if available)

20. Course Outcomes Assessment (Internal)

21. Result Analysis

22. Gap Identification & Action Taken (Guest lecturers, |V, Feedback,etc..)

23; Feedback on Students (by staff)

24, Feedback on Staff (by students)

25. Board Exam Question Paper

26. Pass % of the Course (Attainment)

Name of the Faculty: Signature

Designation : Department :




ANNEXURE T IV T HOSTEL & MESS RULES

HOSTEL RULES

AICTE  ei@mafed  ufpgnguianng  aiGH  woemanseh  unGrgnb  Lgmaians
(RAGGING) GaaBenciuBhppsd Guidyn  Gouwdmeled  wBUCLI®  o36BH b
asogprudeliogha oo emguina  (BahaiGen

Inmates Indulging In ragging, bullying or any violent act within the campus
will strictly be expelled from the hostel and college immediately as per AICTE

rules

ooasogn® @GP Ganhmioren  Gurgplamesen oo ganGen  opieogs  Gapgib

odmmeigpiGan  ougnmb  efBdaiunl B SGHTSmba  Bhab QoG
Inmates breaking any hostel property purposely will be expelled from hostel
and fined

OB waenariasht gyt Gurgy M tenellsd  almang oEIhATE  a5S500  Sgnmb
o b s
Inmates littering garbage in inappropriate areas will be fined

mebpo . @3B/ swenrab Bt Wi oknbaamed / Gunens Guingn et o uurrdl el
Gurep  Gowwbmaled  wGUCLTS  aRGAUIShRRD  medguerNudefohand 0oL @ngunm
[ B

Inmates consuming alcohol/tobacco or drugs inside hostel or within campus
will be expelled from the hostel and college immediately

Attendance @b aneen 6 weeldonb, wame 730 wafldnd a@hainaBGib
Attendance will be taken every day in the morning and evening. Attendance

timings: SPC6 am & 7,30 pm

ang @l o aeled aSGA unemanma  (pd oA e owigb  alBaamnddad
Guebev  ogpoBdaiuGon,  ang  pilaeld iGHAe Gan®Bu g GrfGuouie
alBhA  antnafod  ogpiod) Gup Cawshifib, Aoy oigne  GuBhaBain /) hay
G adGAA antwmemayhe wop oEbanupb e en,

Inmates are allowed to go home for the weekends; however, they need to get prior
permission from the warden and report back to the hostel before 9 pm for boys and
6 pm for girl students on the rrespective Sundays. Inmates requesting to stay
outside during weekdays should submit a special request. The request can be
declined or accepted by the warden.

Heanpb Soey 10 welldpGuod aBGH GawlGu Gasew waanansEndg  SEDIog
Bsbenen,
Inmates are not allowed to go outside the hostel campus after 10 pm

ong Sanh polaefled Lrdaenuremiaat anee 9 weoluSelobas whlunb 2 wed e
o b i Gan, umenaunemimst OB ped ettt pbmeng  opap
alandenmunb o me) apeonanuinph maprgl eyBinie. Gaesifib.

Visitors are allowed between 9 am and 2 pm weekends. Visitors should

enter thelr detalls and relationship to respective student in visitor's register



.

0.

I:I

13,

14,

13,

B avlnaisan  ohgh  agffaodseaen  gelngdes, alein s Gl gD
Oeagy elagpel Benogm Gedgaes e Lanmguns sdGfuielnba fesb G uBan.

DBisrespecting, harassing teasing the hostsl staff and other inmates will lead
te immediate expulsion

iepach Ganein mC L smad  odgmd Segy  Seass s sifld  saiorendlo b

eyl 2 Al dande  peleenn  oigacd Gughoy  pa b Qe allygn
o s schn B denn  sdemiuGiald poveam el giomloneriaels o

A<l ErunLm ks

Eirthday celebration or other celebrations can be carried within the hostel
campus; however, 2 days prior notice should be given to the warden. 1t is
highly important that the area should be cleaned after the celebrations.

OGP wnewasiad  magel  piladld  difueen  ofds  ORCLNG e
el e el aifoiih sain el enmBu i)k S0 Tieh Guen S
Inmates applying for leave from college should have their letter signed by

VWarden

meaafylbel  enpaamet o0 debener e Hmeh  aehey  selesbaa uriimb sl gea)
safsafennd Do pamafdugel Griedp Gausbash ggefael gelitddaas
Gasmigumadsnimid  difaned &30 oungd  obpb  Ssphfiets  yoph
=N OE S TTTT O TH T T T I - S = VT . TR ) TN, ST = T T ) T

Stitching or nailing of plecture sand writing on the walls, windows and deors
and scratehing. spoiling and defacing the painting or the finishing of the walls
and floors of the hostel are strictly prohibited. In such cases, the cost of
repairing the refinishing the entive room will be collected from the students
residing in the room and will be fined.

dimg  wremaisd plssnee o alfnendes,  Seeieo  resalmeien GG
G gemeidnidoh  up@ab (e eRERDEA  magddoel  omgse aie
AT e Tt

Girls students will be permitted to go home with prior letter from the parents
to the Bepartment HOD

Pelafehi L B an emioiehde®  gasenen Guegeng @@l LD e M i
G Asht  @lmgpab  aoemmoed  Bnene sl alGRd  maCiomarEp  pgetad3gn
azwtsogy itarmBuon G e,

Warden / Principal / Manager is not respongible for any valuable lost in the
hoste] by the students

v gy ol @BHA umemaineh e b cesefdosd lfE e oot
B 100 ueddgeband @GHhe Puddd GasshBi ol ogeed Gupms)

SeMOgilne sl & B arhl @y AT, Sl eiGE g S0k
Casraha i o et

Girl stadents should be back o the hostel by & prm on all days and boy
students should return to the hostel by 7.30 pm on all days. Studemts
returning late without prior permission will be expelled from hostel for
milnimum 2 weeks



16, Student should bring to the notice of the warden any pending maintenance
work (Civil, Carpentry, Electrical, Sanitation) to be carried out in rooms,
corridors, toilets or other areas in hostel premises
AfHIL pusd owpilar orag whpgen Bussdtan wmdiyd
uenimd  Gaiwoumod) ellymida wemaisd  stwamier samiHis,
Gty ) Gavsmhio

17. The students should not carry unauthorised /lllegal movies in their rooms,
Any violation will be dealt as per the legal provisions of the law.

BEL  GRDUOWL  SejluLusmd  uiemasisd  pusd el
eseAsh w1 U sULing Bansns apssiubd

18. Students are required to vacate their rooms while proceeding for summer
vacation and also as and when required
Geram.  aifypapds Goadgrd Gugy whmpd Geaatufd wagge
wiemarise Husd sEnpsud st Grhy BaGds Gasdfl

19. Warden is authorised to open any locked room on need basis
ahEoRns YLyu  sepmue  Gpmalubh ulspp  Spbs  @ifp
siduTaREs o Moo o e

20. The resident of a room is responsible for any damage to the property in the
room during his occupancy of that room and will be required to

replace/ repair at their own cost the damage if any
shape) o Guip et Gaguachsie obs ompdd pudlicdsl
wiamari®lam Gunpangd.  seuizbm ghsd GEhss Gaaald  geng
wniiha) Gawaii.

21. When the stucent go out of their room they should switch off all the electrical
[ electronic appliances and keep it locked

Senay @) GaeiBubsdgipal sends e de i mmakedia
Budapand HOHHAULHS YLyallBs Casaap.



MESS RULES e smaydsl. oSl

| aiffe aanafd gl Gegeid Copnis et sl serhd fEnuf e pfgmi
TP LAl
Irmates should not enter the kitehen without permission (fom warden

1 apesda) @ eyl sambisann) ossloreriasnaapl e fo ofareaag e g
iy T
All kitchen stalf shoald be treated with respect

i samusceni  cefunadadyied @G olesaiasd abplenth A gl
UgEaihad sz
Inmates should not Isswe any order or assign work to the mess stall

4 dfFA Al emi geegaeiioe rfuna Onhkd Goppdan DD pesmi
wrdAeh pornd sl amps Gagpk o Srida
Mess dues should be pabd on time, if not: late fee of Re50/ day will be applicable until
th s ane clear

S dfE wnsiaiad woamophie RS omiihay daRITal de i ematsehes, a8
[. ORIV U TS 2R SR
Irammsates 8 hoiald @rsupe that they 4o pot create any disturbance to other diners

b wtemadsd cemeatd Boamabsel bGd ud Bho geokha sl Gasbfb e sman
aiBf senpde eBigs Godech sty e n 0 oagipd el fdad b
Students are supposed to dine only inside the mess hall. Mess utensils food shoubd not

be taken to the room. If this rule is broken, Rs. 200 fine is applicable

7 eehfu rorea opbers e fu B odsaesd pal] Gap B oSedd Galidsng
i m%0 spgrpl alfialufd
Throwing waste food in any-other place ather than bins or littering are will incur fine of
Rs.500

£ eamaprdia) glaagel ssampen Bouode g egans alZRd aniinefa assndshn
Cotaty adad il By ddubpus etdeen piselOon sekas dTeds gyte
v mionafel #BBaile Mg
If inmates are not happy with the taste or quality of the food, thiey showld bring it to the
motice of warden, The should not quarrel ar involve In unnecessary conversation

O wlGE uramed bl iyl 8oy G shasusi R SRREN Rhhoih Rl
s mB gt s
Inmates are requested to wash thelr hands before they consume their food

10w asapbie hbgmeh  abplsath,  alesmn§ @ s haniph  Gnier B idal
e G’ Lprab
Mo playing (tems shoub be tken iito mess are



D. Extent of awarenessamongthe employees/student$01)

Information related to the governing bodiedR policies and various processes are
disseminated througbrinted material college websg and variousmeetingsand through
individual mail.

9.1.3Decentralizationin working and grievanceRedressal mechanism(05)

The institution is effectively following thenechanismof Decentralization angbarticipate
managementhrough delegating authority andspmnsibility at each level. This provides
academic and operational autonomy to all functionaries towards decentralized governance
Heads of Departments (HOD): HODs have the responsibility of dading their own
departments. Thewill plan all academi@ctivities concerned witRlanning and executioof
departmental activities, Budget preparation, Monitoring staftu&ents, conduct of periodic
departmental meetingglanning of resourcestc arecarried out by the headsf various
departments.

Faculty Level: Faculty members are given representation in various committees and allowed
to conduct various programs to showcase their abilities. They are encouraged to develop
leadership skill by being ircharge of various academic, -carricular, extracurricular
activites and appointed as coordinator and convener for organizing seminar/
conf er enc e/ wdheykaselyivep &uth@i®y € £anduct industrial tours and to have
tied up with industry expes for effective implementation and improvement of the institute
various committees are formed.

Operational Autonomy for various individual Units

The institution has several units like Sports, LigréSS, and Alumnare having operational
autonomy undethe guidance of Principal'he faculty concerned is responsibied heading

the individualunits for planning, functioning and executimg their programmesoncerned.

Annual meeting and planning of resourcesudget preparation, executioof planned



activitiesand reportingarethe functional processf individual units
List the names of the faculty members who have been delegated powers for taking
administrative decisions (02)

A. Administrators/ Decision makers

S. No.| Name of the Faculty member Academic Designation
1 PROF.S.GANESH PRINCIPAL
2 MR.A.BALASUBRAMANIAN | VICE PRINCIPAL
3 MR.A.RAMKUMAR HOD/SDP
4 MS.ANURADHA HOD/ECE
5 MS.L.JEYACHITRA HOD / MECH
6 MS.K.JEYAMATHI HOD /CSE
7 MS.KALAIVANI. HOD/PHYSICS
8 MS.VIJAYALAKSHMI HOD/MATHS
9 MS.N.VIJAYALAKSHMI HOD/CIVIL

Thetabulatednembers of the faculty have been assigned with administrative responsibilities.

Various committees and cells are composed and governed by representatives from

stakeholders HOD, faculty, students and managenh@etinstitution believes in promoting a

culture of decentralized governance.

1 Empowering HOB to distribute work loacamongfaculty, to identify the content beyond
syllabus and to organize various empowerment programs with theohefudents,
teaching andhonteaching faculty bthe department

1 Allocation of budget on the basis of the progssaceived from the department



B. Specify the mechanism and composition of grievandeedressalcell including Anti

Ragging Committee & Sexual Harassment Committee (03)

U Establishmentof Grievance RedressaCommittee

S.N | Name of the HOD/Staff Designatio | Contac Mail -1d
o] n t
Numb
er
1 Prof. GANESH CHAIRMA | 04221 | principaltech@sankara
S PRINCIPAL N 431353 ac.in
7
2 Mr. BALASUBRAMANIAN CO 0422- | vptech@sankara.ac.in
A VICE PRINCIPAL ORDINAT | 431356
OR 6
3 Ms. MEMBER | 0422- | civilhodtech@sankara.
VIJAYALAKSHMI N HOD / 431357 c.in
CIVIL 2
4 Ms. JAYALAKSHMI S SR | MEMBER | 04227 | yajalakshmi.s@sankar
.LECT/ MECH 431356 ac.in
1
5 Ms. JAYAMATHI MEMBER | 0422- | csehodtech@sankara.i
K HOD /CSE 4313561 .in
7
6 Ms. KALAIVANI M HOD MEMBER 0422- kalaivani.m@sankara.e
/| PHY 431357 c.in
5
7 Ms. ANURADHA MEMBER | 0422- | ecehodtech@sankara.
M HOD / ECE 431357 .in
6
8 Mr. VENKATARAMANAN R OM | MEMBER | 0422- | omtech@sankara.ac.in
| OFFICE 431353
4

Composition 8Mechanism of Grievance Redressal Committee


mailto:principaltech@sankara.ac.in
mailto:principaltech@sankara.ac.in
mailto:vptech@sankara.ac.in
mailto:civilhodtech@sankara.ac.in
mailto:civilhodtech@sankara.ac.in
mailto:yajalakshmi.s@sankara.ac.in
mailto:yajalakshmi.s@sankara.ac.in
mailto:csehodtech@sankara.ac.in
mailto:csehodtech@sankara.ac.in
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mailto:omtech@sankara.ac.in

Grievance Redressal committee is fornmeading by Principal with selectéead of the

Departments and staff members.

All grievances and suggestions found in the suggestionboxst udent s 6

class committee meetihgnd from exclusive link provided in our college website.

Website linkhttps://sankara.ac.in/polytechnic/grievance/studgigtvanceredressatell/

Reports reviewebly the Grievance Redressal Cell and suitable measures are taken.

Guidelines of the AICTE DOTE are followed

Regular meetings are conducted gnévances raised are addressed.

The faculty can share their grievanabsectly to the Hod and Principaindthe same is

addressedy Principal.

Establishmentof Anti Ragging Committee

HOD/ ECE

Name of the Designation Contact Mail -1d
S.N HOD/Staff Number
0
1 Prof. GANESH .S CHAIRMAN 04227 4313537 principaltech@sankara.ac.in
PRINCIPAL
2 Mr. CO 0422- 4313566 vptech@sankara.ac.in
BALASUBRAMANIA ORDINATOR
N A VICE PRINCIPAL
3 Mr. RAMKUMAR A MEMBER(SQU (0422- 4313553 sdphodtech@sankara.ac.in
AD)
HOD/SDP
A Ms. ANURADHA M MEMBER(SQU (0422- 4313576 ecehodtech@sankara.ac.in
AD)

ser vi


https://sankara.ac.in/polytechnic/grievance/student-grievance-redressal-cell/

5 Ms. JEYACHITRA .L MEMBER 0422- 4313561 mechhodtech@sankara.ac.in
HOD / MECH

6 Mr. SAKTHIVEL .S MEMBER 0422- 4313563 utohodtech@sankara.ac.in
HOD /AUTO

7 Ms. VIJAYALAKSHMI MEMBER 0422- 4313572 [civilhodtech@sankara.ac.in
N
HOD / CIVIL

S Ms. JAYAMATHI K MEMBER 0422- 4313567 (csehodtech@sankara.ac.in
HOD /CSE

9 Mr. MEMBER 0422- 4313570 leeehodtech@sanakara.ac.in
MUTHUMANICKARA
JAN J
HOD IC/EEE

10 [SUB-INSPECTOR OF MEMBER 0422- 2666445 iskchellamanil983@gmail.co
POLICE
SARAVANAMPATTI

11 [Selvi. SASIKALA K MEMBER 8220771229 [sasikala2062005@sankara.a

n

Il YEAR ECE

12 [Selvan. MOORTHY X MEMBER 8825777394 moorthy3102005@sankara.a|

in

Il YEAR CSE

13 [Selvan. MEMBER  [8248015709 \ishwajithraghav13012007@
VISHWAJITHRAGHA ankara.ac.in
VvV S II/MECH

Composition &Mechanism oAnti-ragging Committee
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The Anttragging Committee is headed by the Principastitution collectse-affidavit

undertaking forra from all the students and parents/guardiafter admissionwithin the one

month time of durationThe contact numbers of the committee members are available in the

Display Board and Institution website.

Anti-ragging display boards are placed in important locations at Institution and hostel.

Anti Tragging squad is formed and visits are heldadéteriarest roomshostel angparking

stand. CCTV cameras are installed at vantage points and monitéy@dreness among

students is orated by HODs, staff members and also through public address system.

Website link:https://sankara.ac.in/polytechnic/grievancefaatigingcommitiee/

U Establishment of Internal Complaint Committee (Vishaka)

SNE Name and Designation PO Mail ID CRmEE:
held No
K. JAYAMATHI . 0422
1 HOD/CSE CHAIRMAN | csehodtech@sankara.ac.in 4313567
L.JEYACHITRA COORDINA 0422
TOR
2 HOD/MECH mechhodtech@sankara.ac. 4313561
A. 0422
3 BALASUBRAMANIAN MEMBER vptech@sankara.ac.in 4313566
VICE-PRINCIPAL
4 M.KALAIVANI HOD/ | MEMBER physichodtech@sankara.ac| 0422
PHY n 4313575
SSAKTHIVEL. HOD / MEMBER . 0422
5 AUTO autohodtech@sankara.ac.in 4313563
RVIJAYALAKSHMI . MEMBER 0422
6 HOD/MATHS mathshodtech@sankara.ac 4313573
7 M.KALA VANI. MEMBER accountanttech@sankara.aq¢ 0422
ACCOUNTANT n 4313552
MEMBER . .| 0422
8 G.SUDHA.LIBRARIAN librarytech@ @sankara.ac.ir 4313554
9 DR.SANGEETHA.P MEMBER sangeetha.p@sankara.ac.in 0422
SR.LEC/CSE 9 P ACIN 4313567
MR. R. MEMBER rkrishnaveni263@gmail.com | 8903684
10 KRISHNAVENI NGO- 851

KOVAI KULANGAL
PATHUKAPPU



https://sankara.ac.in/polytechnic/grievance/anti-ragging-committee/
mailto:vptech@sankara.ac.in

AMAIPPU
SANTHOSH 1 YR/ 0422

11 | MECH MEMBER ir‘it:osm?’zzg’%o@sa”ka' 4313561
REG NO.:23223860 :
GEETHA SIIYR/CSE geethas23502597 @sankarg 0422

12 | REG NO.:23502597 MEMBER | i 4313567
SABARNA.S IIYR/ ECE sabarna23402248@ 0422

13 | REG NO.:23402248 MEMBER | cankara.ac.in 4313576

Composition &Mechanism ofnternal Complaint Committee YVishaka)

Internal Complaint Committee (Vishaka functions in the Institution with senior
women faculty members as presiding member and metitspgeads awareness and follows
the guidelines prescribed by AICTEEOTE. Any stucent, staff member who are victim of the
harassment can approach the committee any time and immediate and strict corrective
measures are undertakdéinconductsawareness program repeatettiyencourage complaints

against any suppression.

Website link:https://sankara.ac.in/polytechnic/grievance/vistgacc/

U Establishment of Committee for Anti Drug Abuse

S.N | Name of the Committee | Compositi Contact .
Mail 1d

o] Members on Number

1 Prof.S.GANESH CHAIRM | 0422 rincipaltech@sankara.ac.in
PRINCIPAL AN 4313537 [Prneip -ac.
Mr.A.BALASUBRAMAN

2 | IAN ESNVEN 23%5566 vptech@sankara.ac.in
VICE- PRINCIPAL
Mr.

3 | N.S.SAKTHIPRAKASH ,CA:'(F)C())IEDIN 2?&153576 fdmtech@sankara.ac.in
SR.LECTURER/ECE
Mr. J. co

4 MUTHUMANICKARAJ COORDIN 0422 eeehodtech@sankara.ac.in
AN ATOR 4313570
HOD i/lc /| EEE

5 Mr. K. CHELLAMANI MEMBER 0498189296 fr:<chellaman|1983@gmall.cc
SUB-INSPECTOR OF



https://sankara.ac.in/polytechnic/grievance/visaga-for-icc/

S.N | Name of the Committee | Compositi Contact .
Mail Id
0 Members on Number
POLICE E3-
SARAVANAMPATTI
Ms. K.JAYAMATHI 0422 .
6 HOD / CSE MEMBER 4313567 csehodtech@sankara.ac.in
. Ms. KALAIVANI M MEMBER | 0422- physicshodtech@sankara.e
HOD / PHY 4313575 n
Ms.S. JAYALAKSHMI 0422 .
8 SL / MECH MEMBER 4313561 ssmtech@sankara.ac.in
Mr. H. SIVAKUMAR 0422 )
9 LECT /AUTO MEMBER 4313563 nsstech@sankara.ac.in
Mr. N. DINESH .
10 Physical Director MEMBER | 7812810143 pdtech@sankara.ac.in
Selvan. M. STUDENT .
11 | JAYAKUMAR S 8300514323 jrzygglijrr]nar28012003@sank
I - MECH MEMBER T
STUDENT
12 ﬁ’le'_"ggg - SANJAY S 9745382704 sanjai20504@gmail.com
MEMBER
. STUDENT
13 ﬁlel_vllE E.II;AVYA S 9746758220 kizr:]lvya15092005@sankara.<
MEMBER )

Composition &Mechanism of Anti Drug Abuse

Anti Drug Abuse committedas been constituted the institutionand it isheaded by

Principal The committee also comprisssnior faculty membersenior Police officeas

presiding members. It spreads awareness amstudents and followinghe guidelines

prescribed byhe Government of TamiNadu and AICTE

Thefunctiors of the committee as follows:

ATo spread awareness to enstimeg freecampus.

ATo plan and engage the students in awareness program activities

AMotivate students to become volunteers of anti dwtiyitiesin their life.

U Establishment of Committee forSC/ST


mailto:ecehodtech@sankara.ac.in
mailto:ecehodtech@sankara.ac.in

S.N Position

o Name and Designation held Contact No Mail ID

1 MS.N.VIJAYALAKSHMI, CHAIRMAN | 04224313572| civilhodtech@sankara.ac
HOD/CIVIL n

2 MR.A.BALASUBRAMANI MEMBER 04224313566| vptech@sankara.ac.in
AN
VICE PRINCIPAL

3 MS.JAYALAKSHMI, MEMBER 04224313561 | jayalakshmi.s@sankara.a
SR.LECTURER / MECH in

4 MS.A.SASIKALA, MEMBER | 04224313576| sasikala.a@sankara.ac.i

SR.LECTURER/ECE

5 MR.R.VENKATARAMANA MEMBER | 04224313534| omtech@sankara.ac.in

N,
OFFICE MANAGER

6 MR.A.SAGADEVAN, MEMBER 04224313564| sagadevan.a@sankara.a
INSTRUCTOR n

7 N.SUJAN, Il YEAR CIVIL STUDENT | 7708354517| sujan15052007 @sankarg

DEPT. c.in

8 X.MOORTHY, Il YEAR STUDENT | 8825777394| moorthy3102005@sanka
CSE a.ac.in

9 V.MAHENDRAVARMA , I STUDENT 6374552821| mahendravarmanl1010@
YEAR EEE nkara.ac.in

10 A.DEEPAK KARNA , I STUDENT | 8220735267 deepakkarnal6072005@
YEAR MECH. DEPT. nkara.ac.in

11 R.SANJAY , lll YEAR ECE STUDENT | 7358950290| sanjay17082003@sankal
ac.in

Composition &Mechanism oCommittee for SC/ST

Committee for SC/ST functions in the Institutiomeaded by Principal and senfaculty
members as presiding membdt spreads awareneasnong SC/ST studenénd follows the
guidelines prescribed government of Tamilnadu aCTE

Any student who isvictim of the persecutiorcan approach the committee any time and
immediate and strict corrective measures are undertakba committee guides the
belonging students to obtain their essential certdEa receipt oschdarship benefits from

state andcentral Governmenend also take necessary steps to apply in the National
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scholarship portal It ensures the communal equality among the studentscanducts

awareness throughemtings

Website Link:https://sankara.ac.in/polytechnic/grievance/commifbeesc-st/

U Establishment ofInternal Quality Assurance Cell(IQAC)

S.N | Name of the HOD/Staffi Designation Contact Mail-Id

0] Number

1 PROF. GANESH CHAIRMAN | 0422i principaltech@sankara.ac,
S PRINCIPAL 4313537 n

2 MR. COORDINAT | 0422- vptech@sankara.ac.in
BALASUBRAMANIA | OR 4313566
N A VICE PRINCIPAL

3 MS. ANURADHA CO 0422- ecehodtech@sankara.ac.i
M  HOD/ECE COORDINAT | 4313576

OR

4 MR. RAMKUMAR MEMBER 0422- sdphodtech@sankara.ac.i
A HOD/ SDP 4313553

5 MS. VIJAYALAKSH MEMBER 0422- civilhodtech@sankara.ac.i
MI N HOD /CIVIL 4313572

7 MR. SAKTHIVEL MEMBER 0422- autohodtech@sankara.ac.
.S HOD 4313563
/AUTO

8 MR. MEMBER 0422- eeehodtech@sankara.ac.i
MUTHUMANICKARA 4313570
JAN J HODIC /EEE

9 MR. MEMBER 0422- omtech@sanakara.ac.in
VENKATRAMAN 4313534
R OFFICE
MANAGER

10 | MR. PRATHAP MEMBER 9566538905 prathi070@gmail.com
NANDAGOPALAN
KOVAI KULANGAL
PATHUKAPPU
AMAIPPU

11 | SELVAN. VENU MEMBER 8838239419 venugopall2102006@san
GOPALS Il YEAR ara.ac.in

ECE
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Composition &Mechanism of Internal Quality Assurance Cell (IQAC)

The IQAC constitutedinder the chairmanship éfrincipalandall headsof departments
will be actedas membersApart from this, alumni member, student member and a member
from local societymight be added in the list helps the colleges in planning and monitoring.
IQAC also gives stakeholders or beneficiariescrasssectional participation in the
institution's quality enhancement activities.

It is necessary for the members of the IQAC to shoulderetigonsibilities of generating
and promoting awareness in the institutibhe mechanism of IQAC is given below.

1 Ensuringefficient and progessive performance of academic aalthinistrative tasks
1 The relevance and quality atademic programmes

1 Equitable access to and affordability of academic programmes for society

1 Optimization and integration of modern methodseaiching and learning

1 The credibility of evaluation procedures.

1 Ensuring the adequacy, maintenance and functioning of the support structure

The committee and its website liakeattached in the table as given below.

Particulars Web/ Server Link

https://sankara.ac.in/polytechnic/grievan
[studen{grievanceredressaktell/

1 | Grievance Redressal Committee

https://sankara.ac.in/polytechnic/grievand
antkraggingcommittee/

2 | Anti RaggingCommittee

https://sankara.ac.in/polytechnic/grievan
/visagafor-icc/

3 | Internal Complaint Committee (\hakg



https://sankara.ac.in/polytechnic/grievance/student-grievance-redressal-cell/
https://sankara.ac.in/polytechnic/grievance/student-grievance-redressal-cell/
https://sankara.ac.in/polytechnic/grievance/anti-ragging-committee/
https://sankara.ac.in/polytechnic/grievance/anti-ragging-committee/
https://sankara.ac.in/polytechnic/grievance/visaga-for-icc/
https://sankara.ac.in/polytechnic/grievance/visaga-for-icc/

https://sankara.ac.in/polytechnic/grievand
committeefor-scst/

4 | Committee for SC/ST

https://sankara.ac.in/polytechnic/grievand
gaccommittee/

5 | Internal Quality Assurance Cell (IQAC)

9.1.4.Delegation of financial powers (05)

Demonstrate the utilization of financial powers for each of the assessment years (05)

U Financial power is delegad explicitly to the Principal.

U The Principal possess full financial power and the sameoimtersigned by the
management.

U The Principal is givemuthority to assedbe financial requisitions raised by tHODs.

0 Also in case ofimmediate needs, approval can be obtained from the management
instantly based on the Principal demand as the easeambpof management.

9.1.5.Transparency and avalability of correct information in public domain (05)

A. Information on the policies, rules, processeis to be made available on wedite (2)

Theinformation on theoolicies, rules, processesdsailable orCollegeweb site

B. Dissemination of the information about student, faculty and staff (3)

X

Notice Boards are available in all departmeht®ugh which informatiorabout student,

faculty and staff is disseminat@nd hesame has begwublished in theollege website

X

Consolidatesgstudents performance assplayed in the department notice boards

X

Thereport on theest performancand the report othelack ofattendanceif(it is less than
80%) of every student are informed to thgarents through registered post with

acknowledgment

X

SeparateWhats app groups areformed for both parents and studeriig the respective
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departmentand all the information is disseminated then and there.

9.2. Budget Allocation, Utilization, and Public Accounting at Institute level (10)

Summar y of current financi al year 0s budget
institution exclusively) in the three previous financial years.
Total Income at Institute level: Rs.41046448
A.2022- 2023
Total Income in Actual expensesn -Srt(l),l tgclarltltgli(g
2022 - 2023: 41046448 2022 - 2023: On Process 202 - 2023: 750
. Special
Grant Other Recur(lng Non- Projects/ Expenseger
Fee |[Govt Sources including .
(s) . . recurring | Any other, student
(specify) Salaries :
specify
409017884 O 0 144660 On Process
Total Income at Institute level: Rs.36462556
B.2021- 2022
Total Income in Actual expensesn ;I'Soitr?lNo.ofstuden
2021 202236462556 20212022 5094111 2021 2022 687
. Special
Grant Other Recurr_lng Non- Projects/ Expenseger
Fee |[Govt Sources including .
(s) (specify) Salaries |T€CUMng Any student
b other,specify
35652301 O 0 810255 5094114 0 0 74150.00

Total Income at Institute level: Rs.27510814



C.20206 2021

Total Income in Actual expensesn lt?; tgérl:ltg'%f
2020- 2021: 27510814 2020- 2021: 3043783 2020- 2021 620
. Special
Grant Other Recurr_lng Non- Projects/ Expenseger
Fee | Gowvt Sources including .
(s) . : recurring |Any other, student
(specify) Salaries :
specify
26933520 O 0 577294 | 3043783 0 0 49093.28
Total Income at Institute level: Rs44537116
D.2019 2020
Total No.of
Total Income in Actual expensesn students
2019 2020: 44537116 2019 2020: 4587202 in2019-2020:
721
. Special
Grant Other Recurr_mg Non- Projects/ Expenseger
Fee Gowvt Sources | including :
(s) . : recurring |Any other, student
(specify) | Salaries :
specify
43623687 O 0 913429 | 45830305 | 41767 0 63622.8

9.2.1 Adequacyof budgetallocation (4)

As per the availability of funds,very financial year, a budget estimate will lpgeparedby

each department. The total budget will be reviewedcandolidatedy the Principaivith the

help of office manager and the same is submitted to the management for getting apmtoval

same will besanctioned y the management. Trsanctionecamountwill be monitored and

allotted by the Principal then and there based on the financial position of the institution.

The budgets are adequate for the Departments and the Instifudiditional allocations are

made n special cases, if arise. The Management has been providing adequatetbudget

improve and maintain quality of education.

Utilization of allocatedfunds (4)




S e [AnEnEE] ey anucctii%ented Exsgll:j?tlure Utlllﬁ/iltlon
1 2022 2023 51998166 On Process On Process
2 2021 2022 26591863 50941114 191
3 2020 2021 29167787 30437831 104
4 2019 2020 31434974 45872072 146

9.2.2 Availability of the audited statementsonthei n s t iwehsite )0 s

The audited statements of accounts of the coleggde available on the College website.

Financial year

Website Link

CFYm1 2022 2023

CFYm2 20211 2022

https://sankara.ac.in/polytechnic/mandatory/mandatory

CFYm3 2020 2021

disclosure/

9.3. Department SpecificBudget Allocation, Utilization (05)/ Automobile

Total budget at institute level:51998166

Automobile Engineering

Total No. of
Total Budget in CFY Actual Expenses CFY students
YEAR 2022-2023: 3353365 2022-2023: On Process in202-2023:
82
: . . . Expenseger
Non-recurring| Recurring | Non-Recurring| Recurring student
2022-2023 0 3353365 On Process
Total budget at institute level: 26591863
Automobile Engineering
Total No. of
Total Budget in CFY Actual Expenses CFY students
YEAR (2021:2022): 2232553 (2021:2022):2315936 in2021-2022:
88
Expenseger

Non-recurring

Recurring

Non-Recurring

Recurring

student
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20212022

2232553

2315936

26317

Total budget at institute level:29167787

Automobile Engineering

Total Budget in CFY

Actual Expenses CFY

TotalNo.ofstudents
in2020-2021:98

YEAR (20202021):1751214 (20202021):2023404
: . : , Expenses per
Non-recurring| Recurring| Non-Recurring| Recurring student
20202021 0 1751214 0 2023404 20647

Total budget at institute level: 31434974

Automobile Engineering

Total Budget in CFY

Actual Expenses CFY

TotalNo.ofstudents
in2019-2020:117

YEAR (20192020):2285283 (20192020)2873450
: . , , Expenses per
Non-recurring| Recurring| Non-Recurring| Recurring student
20192020 0 2285283 0 2873450 24559
Department SpecificBudget Allocation, Utilization (05) / Computer
Total budget at institute level:51998166
Computer Engineering
TotalNo.of
Total Budget in CFY Actual Expenses CFY students
YEAR 2022-2023: 3907284 202-2023: in2022-
2023:164
: . . . Expenseger
Non-recurring| Recurring | Non-Recurring| Recurring student
2022-2023 0 3907284 On Process




Total budget at institute level: 26591863

Computer Engineering

Total Budget in CFY Actual Expenses CFY ;I;](;tglzl;l-(;g;sztuldf:gn s
YEAR (2021:2022):2931766 (2021:2022):3015407 ’
: . , , Expenseger
Non-recurring| Recurring| Non-Recurring| Recurring student
20212022 0 2931766 0 3015407 26685

Total budget at institute level:29167787

Computer Engineering

: TotalNo.ofstudent
Total Budget in CFY Actual Expenses CFY inozgz(}ozgzsl.uloe?n S
YEAR (20202021):1697194 (20202021)2226476 '
Non-recurring| Recurring| Non-Recurring| Recurring Exgteundseer?tper
20202021 0 1697194 0 2226476 20808

Total budget at institute level: 31434974

Computer Engineering

Total Budget in CFY Actual Expenses CFY L()ztgllgozggs(;culdle; s
YEAR (20192020):2385862 (20192020):3275473 :
: . , , Expenses per
Non-recurring| Recurring| Non-Recurring| Recurring student
20192020 0 2385862 41767 3233706 27758

9.3.1. Adequacyof budgetallocation (02)

The budget (nomecurring, recurring) is prepared by the Department / functional unit keeping
in view of the requirements for existing coursesl other academic related matters.In fact,
the budgets preparedwell in advanceto meetout the expensghe quantum of budget is
prettyadequate.

9.3.2. Utilization of allocatedfunds (03)



The funds are utilized for procurement of lab equipmentgraplation of existing lab

facilities, purchase otonsumablesseminar/verkshop and conferenceymposium etc.based

on approvabf Principal. The allocated fund is utilized efficiently by the @ement.

AUTOMOBILE ENGINEERING
: : Budget Actual Utilization
< NG ARERGIE] e Sanctioned Expenditure %
1 20222023 3353365 On Process
2 2021- 2022 2232553 2315936 104
3 2020- 2021 1751214 2023404 115
4 2019 2020 2285283 2873450 126
COMPUTER ENGINEERING
. : Budget Actual Utilization
= NG, FITEINERE) VERG Sanctioned Expenditure %
1 2022- 2023 3907284 On Process
2 2021- 2022 2931766 3015407 103
3 2020- 2020 1697194 2226476 131
4 2019 2020 2385862 3275473 137

9.4. Library and Internet (20)

9.4.1. Quality of learning resources(hard/soft) (10)

A. Availability of relevantiearningresourcesncludinge-resourcesndDigital Library(7)

Available learning resources

x Number oftitles: 8020

x Number of volumesl9630

x Reference Book$5




x CDs:50

x StudentProject reports420

x NPTELResourcesYes

Digital Library:

U Availability of digital library contentYes

U Availability of an exclusive serveles

c:

c:

U Number of users per dag0 Students

Availability over Intranet/Internetyes Sixsystemis allotted separately

Avalilability of exclusive space/roomYes and the size of spaceli@*16 Sq Feet

U Number of Ebooks For downloading €Books,DELNET can be accessed

Journals/
Books i
_ Magazines
Academic Year Total No. of Total No. of No. of New Total No
Volumes Titles EditionsAdded :
20222023 10 10 - 34
2020- 21 - - - -
2019- 20 - - - -
2018-19 500 50 - 23
2017-18 713 100 - -
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User Id [ ]

Successfully Logged-In.

5 items found, displaying all items.

[CourseName —[enuy Time ____[Designation |
1008 Jayamathi K COMPUTER ENGINEERING NIL 15:45 HOD

1330 SUBATHRAC Computer Science Engineeirng NIL 15:45 LECTURER

1149 SUDHAG LIBRARY AND INFORMATION SCIENCE NIL LIBRARIAN

1214 THANGARAJ M MECHANICAL NIL LECTURER

21101311 THILLAI ESWARAN V Civil Engineering DIPLOMA Student
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Sankara Polytechnic College
Saravanampatty, Coimbatore, Tamil Nadu 641035

NO DUES CERTIFICATE

Date : 08/07/2022

Designation : LECTURER

This is to certify that  Mr. / Mrs /Miss TATAVARATHARAJA  User ID 1213

a student of NIL (Hons) in the Department of DIPLOMA IN

has no dues during the period 07/09/2015 to 31/08/2017 _ ason 08/07/2022

Bl Accession-Report_....csv Accession-Report_Excel (10).csv

B. Accessibility to students(3)

9 The library works on alvorking days of the yedo the students.

i Journals and Magazine are subscribed at regular intervals.

i Search can be done by using AUTOLIB Software.

1 SWAYAM andNPTEL courses can baccessethrough internet.

i State and central Government job such as UABIP,SCNRB, RRBexamination related
booksare available.

i Daily Newspapersavailable in the library

i Weekly one hour is allotted in time table for library utilization compulsadoyy the
students for all departments

1 News readingin both Tamil and English versiomia public address system is being
practiced by the students in all working days.

i By utilizing the facilities available at librarytaffs werecompletedskill based couses

through SWAYAM / NPTEL.The sample certificatesre given below.
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%lli/
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NPTEL Online Certification

(Funded by the Ministry of HRD, Govt. of India)

<

This certificate is awarded to

SOUNDARARAJAN R
Jor successfully completing the course

Principles of Management

with a como‘idnwd score qf 67 %

' Online Ass;gnmer;té ]24 85/25 Proctqrcd Emm L Asz

Total number of candidates certified in this course: 2206

S =2 Q«QT;;.;A:

Prol. G P Raja sakhlr Jul-Oct 2021
Dean. Continuing Education

Prof. Debjani Chakraborty

T Kharagour (12 week course) CO:"U':;::.;:’TEL
@ Indian Institute of Technology Kharagpur swam I
2 L L

Roll No:NPTEL21MGS 361170

To validate and check scores: hitps://nptel.ac.in/noc

——
F 0,
S. = - . .
S=2%S NPTEL Online Certification
e WSS (Funded by the MoE, Govt. of India) NS
S e
This certificate is awarded to
YUVARA) K
for successfully completing the course
Manufacturing Automation
with a consolidated score of 55 %
‘ Online Assignments 15.83[25| Proctored Exam | 39/75 I
Total number of candidates certified in this course: 171
Fhtal. _sgmp
Prof. B. V. Ratish Kumar Jan-Feb 2022 Prof. Satyaki Roy
¢ ce"";-:‘:('a:pur (4 week course) Nﬂfﬁ» ﬁxﬁ:?alm

Indian Institute of Technology Kanpur

Roll No:NPTEL22MES0S33325849
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S5 NPTEL Online Certificati

SN S nline Certification

‘\ "#s (Funded by the MoE, Govt. of India)
This certificate is awarded to
VIJAYAKUMAR E
for success_fu“.y comp[etiug the course
Manufacturing Process Technology | & Il
with a consolidated score of 46 %
| Online Assignments | 13.44725| Proctored Exam | 33/75 |
Total number of candidates certified in this course: 610
<N Ry
X Prof.B. V. Ratist} Kumar Jan-Apr 2022 Prof. Satyaki Roy
e S TR (12 week course) Ve e
Indian Institute of Technology Kanpur

Roll No:NPTEL22ME28S34505856 To validate and check scores: https://nptel.ac.in/noc

9.4.2. Internet(10)

Nameof the Internetprovider BSNL & AIRTEL

Available bandwidth BSNL - 40Mbps &AIRTEL - 30Mbps
Wi-Fi availability Yes (JIO)

I_nternetacces;ig labs,classrooms, Yes

library and officesof all Departments

Securityarrangements Firewall and Antivirus

9.5. Institutional Contribution to the Community Development / Go-green (05)

The NSS unit ofSankaraprovides a platform to the students for community work and
developing a sense of involvement in the tasks of nation buil@agkara NSS unit is
functionedwith 2 faculties asn charges and00 volunteerdrom | year and Il year students
The NSS prograrofficer is Mr.H.Sivakumar, Lecturer in Basic science and Mr.Karthikeyan,
Lecturer/Mech is backup with him. The N88it organised speciaamgs every yeanearby
villages. The details of recent special camp organised are given below.

The NSSunit of 50 volunteers and 3 staffsonductedseven days special amp at

Devampalayam villageZoimbatore from 18/3/22 to 24/3/22.



Various activities donein this special campand its photos aregiven below

1. Swatchh Bharat rally

S
® sarkar samakulam, Tamil Nadu, India
devampalayam, Tamil Nadu 641107, India
& Lat 1113314°
4 Long 77.053388°
% 22/03/2210:21 AM

NH948, Kovilpalayam, Tamil Nadu 641107, India
Lat 11133638°

Long 77.033668°

23/03/22 11:05 AM

2. Cleaning work

NATIONAL SER)
A\NKARA POL}

(3 ops wap camers \ i} ors apcamers |

Coimbatore, Tamil Nadu, India sarkar samakulam, Tamil Nadu, India
Kovilpalayam, Tamil Nadu 641107, India . ' devampalayam, Tamil Nadu 641107, India
Lat 11135302° [iSott Q Lat 1113314°

Long 77.034394° Long 77.053388°

23/03/22 11:11 AM Go gle 23/03/22 1117 AM

Devampalayam, Tamil Nadu, India

42JR+3W, Devampalayam, Tamil Nadu 641107, India
Lat 11.130382°

Long 77.042801°

20/03/22 10:09 AM

4. Games and culture activitiescommunalpeople



6. YOGA workshop

3 crsspcomers

' sarkar samakulam, Tamil Nadu, India
devampalayam, Tamil Nadu 641107, India
§ Lat 11.13314°

| Long 77.053388°
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sarkar samakulam, Tamil Nadu, India
devampalayam, Tamil Nadu 641107, India
Lat 11.13314°
Long 77.053388°
19/03/22 10:27 AM

g _BRG
Coimbatore, Tamil Nadu, India . & Coimbatore, Tamil Nadu, India

3XPP+34, Saravanampatti, Coimbatore, Tamil Nadu 641035, India 3XPP+34, Saravanampatti, Coimbatore, Tamil Nadu 641035, India
Lat 11.085239° = Lat 11.085242°

Long 76.985446° Long 76.985661°

17/05/22 10:37 AM ! 17/05/22 11:03 AM

Coimbatore, Tamil Nadu, India

3XPP+34, Saravanampatti, Coimbatore, Tamil Nadu 641035, India
Lat 11.085202°
. = Long 76.9865251°
Reli o ST
G‘é‘.'\é1e YR 17/05/22 11:20 AM

3XPP+34,sankara polytechnic college, Saravanampatti, Coimbatore, 3XPP+34,sankara polytechnic college, Saravanampatti, Coimbatore,
Tamil Nadu 641035, India Tamil Nadu 641035, India

Lat 11.085149° Lat 11.085149°

Long 76.985304° - Long 76.9856304°

04/05/22 11:10 AM 04/05/22 11:29 AM

Coimbatore, Tamil Nadu, India nic CO"‘e Coimbatore, Tamil Nadu, India

8. HIV/AIDS awareness program



Coimbatore, Tamil Nadu, India

3XPP+34,sankara polytechnic college, Saravanampatti, Coimbatore,
Tamil Nadu 641035, India

Lat 11.085149°

Long 76.986304°

27/04/22 11:66 AM

Coimbatore, Tamil Nadu, India

3XPP+34,sankara polytechnic college, Saravanampatti, Coimbatore,
Tamil Nadu 641035, India

Lat 11.085149°

Long 76.985304°

27/04/22 11:01 AM

py26a10)
py 2631100

0PS Map Camera
Coimbatore, Tamil Nadu, India

3XPP+34,sankara polytechnic college, Saravanampatti, Coimbatore,
Tamil Nadu 641035, India

Lat 11.085149°

Long 76.985304°

27/04/22 11:19 AM

Coimbatore, Tamil Nadu, India

3XPP+34,sankara polytechnic college, Saravanampatti, Coimbatore,
Tamil Nadu 641035, India

Lat 11.086149°

Long 76.985304°

27/04/22 11:36 AM

py 3621100
py 2691100
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National Giairl Child Davy

Sessiomn by:

Date: 24 Jan 2022 Ms. . A -SUNMATHI
Tirnme: -0 pram Assistant Prof

Mode: —_—
Google Meet

BEST WISHES FROM
Shri. T.PRAMACHANDRAN

Prof.S. GANESH

i Collaboration with NSS

Hotline Number: 890 3439535

10. Corona Virusawareness programVaccination camp
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12. Medical Camp

Institutional Contribution to Go -greenactivities (05)



Under the banner of Canada India Institution co operational project (CIICP) scheme, the
institution has one thrust area called as EnvironmleDevelopment Celvith anobjective of
keepirg campus green and clean, organizegminas, and workshopsconcerned with
environmental aspects @stitutionallevel by involving studentdaculties and stake holders

throughout theyear.

1. Bhoomi Madha Day was celebrated

3. Rain water harvestingwareness competition



4. Green campus makirgyent

9.6. Alumni Performance and Connect (10)
Alumni association helps to encourage the students to be successful ilifehand to

develop the institutiodlumni Governing Council Meeting held to interact with alumni to



