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B.PROLOGUE 

B.1  PROFILE OF THE POLYTECHNIC: 

The Sankara Educational institutions, sponsored by the Coimbatore Educational and cultural 

Foundation Trust were founded by 'Kalvi Chemmal' Sri TK. Pattabiraman with the blessings of 

His Holiness Paramachariar. The foundation stone for the Sankara Polytechnic College was laid 

by late Raja Sir Muthiah Chettiar, Pro Chancellor, Annamalai University in August, l982 and the 

college has completed its Silver Jubilee with a motto “in the service of Education to all”. 

 

Sankara Educational institutions strive to achieve excellence in education through high quality, 

competency based, education to the younger generation preparing them to face any given 

challenge in their day-to-day life. 

 

Our vision is to revive the traditional heritage of our motherland in various spiritual, Cultural, 

Educational and Technical areas. The management is headed by Thiru. T.P. Ramachandran, the 

secretary an able and highly motivated person and trustee Thiru T.P. Vasantharaman. Our 

Educational Institutions are housed in a sprawling campus of 40 acres of land with well 

constructed buildings. 

 

Under the Sankara Educational Foundation, we have the following Institutions: 

1. Sankara Polytechnic College 

2. Sankara College of Science and Commerce 

3. Sankara Institute of Management Science 

 

 

 

 

 

 

 



 

B.2 COURSES OFFERED 

The following courses are offered by our Polytechnic College 

S.No.

  

Name of the Course   Sanctioned intake 

 

Actual intake for 

the year 2012-13 

1 Civil Engineering 60 + 12* 

 

39+10 

2 Mechanical Engineering 120 + 24* 

 

120+34 

3 Automobile Engineering 60 + 12* 

 

60+8 

4 Electrical and Electronics Engineering 60 + 12* 

 

29+7 

5 Electronics and Communication 

Engineering 

60 + 12* 

 

47+1 

6 Computer Engineering 60 + 12* 

 

58+1 

                                                      Total                                                     414 

 

 admission in lateral entry in second year 

 

 

 

 

 

 

 

 



 

B.3 INFRASTRUCTURE FACILITIES: 

  Our Institution is fully equipped with all the necessary facilities to give our students 

excellent training in Technical Education. 

 

 S.No TYPE Number 

1 Lecture Halls 19 

2 Drawing Halls 3 

3 Computer Laboratories 4 

4 Departmental Laboratories and 

Workshops 

17 

 

B.4 National Service Scheme (N.S.S.): 

One unit of active volunteer is working in our institution towards the development of our nation. 

Our college functions with 100 volunteers as a NSS Unit. In order to inculcate the dignity of 

labor and to enable the students to have an idea of our village and the people living there, the 

government of India and Tamilnadu are encouraging schools 

And colleges to have NSS Units. The NSS volunteers are expected to  

 

1) Help in the greening of the campus 

2) Help in keeping the campus clean 

3) Have 7 days camp in and around the village as part of extracurricular activities in 

serving rural population 

4) Participate in all the curricular and co curricular activities at National Level 

5) Be a role model in service to other students etc. 

 

 

 



 

B.5  ASSOCIATIONS / CLUBS: 

Associations and clubs are organized for our students to offer opportunities in bringing out their 

leadership qualities, improve their competence in Presentation skills, presenting the papers and 

updating their technical and current knowledge. 

 

The following clubs and associations are functioning in our college: 

1. Science Club 

2. English Club 

3. Mechanical Engineering Association 

4. Automobile Engineering Association 

5. Electrical and Electronics Engineering Association 

6. Computer Engineering Association 

7. Electronics and Communication Engineering Association 

8. Information Technology Association 

9. Driving Club 

 

B.6  ENTERPRISE RESOURCE PLANNING (ERP) 

In our College both administrative and academic purposes are done through ERP. Students & 

Staffs attendance, marks and all aspects of student records are automated through ERP. 

 

B.7  PLACEMENT AND TRAINING CELL: 

Our placement cell comprises of co-ordinators from each department and is headed by a 

Placement Officer. The cell interacts with the leading industries and arranges for in plant 

training, Campus interviews, seminars, industrial visits etc., 

 

 

 

 

 

 



 

B.8 LIBRARY: 

The library of our College is organized into various sections which are manned by 

professionally qualified staff with a collection of about 7,548 books, imparting 

studies in six different branches of Engineering, it continuously acquires text and 

reference books.  

 

 

  

S.No Department No. of Volumes No. of Titles 

1 Basic Science 1239 421 

2 Civil Engineering 622 347 

3 Mechanical Engineering 813 343 

4 Automobile Engineering 790 290 

5 Computer Engineering 1896 1034 

6 EEE 908 374 

7 ECE 989 477 

8 General 291 177 

 Total 7548 3463 

 

                                        No. of Journals:    28 

 

           

 

 

 

 

 

 

 



INTRODUCTION 
Strategy is the way of using the polytechnic’s internal resources to respond to its external 

circumstances in order to be successful 

1. INTRODUCTION 

1.01 WHAT IS STRATEGIC PLANNING? 

      Strategic Planning is a future oriented, continuous process of clarifying the 

Polytechnic’s Mandate and Mission, analyzing its internal environment in terms of its 

strengths and weaknesses, its facilities, processes and systems and its external 

environments by identifying opportunities and threats and to take action in consistent 

with its Mandate, Mission and Goals. 

 1.02        STRATEGIC PLAN 

    Strategic Plan is a document used to guide the actions of the Polytechnic in order to               

improve its performance. It relies more on identifying and resolving issues. 

  Strategic Planning emphasizes the assessment of the environment outside and inside the 

Polytechnic. Strategic Planners view the vision of success, representing qualitative shifts in 

direction. 

The Plan includes 

- Brief description of the Polytechnic 

- Mandate and Mission statements 

- Analysis of its Strengths, Weaknesses, Opportunities and 

Threats 

- Goals based on the Mission and SWOT analysis 

- Major issues and Strategies to manage them 

- Work Plans and Action Plans 

 

- The Strategic Plan states the ways, means and procedures for 

monitoring it and how it will be checked and updated. It 

enables an organization to optimize its resources and to 

maximize its performance and power through a bottom up 

approach. 



 

1.03 Strategic Plan of Sankara Polytechnic College 

Strategic planning is the Polytechnic College's process of defining its strategy, or direction, and 

making decisions on allocating its resources to pursue this strategy, including its capital and 

people. Various business analysis techniques can be used in strategic planning, including SWOT 

analysis (Strengths, Weaknesses, Opportunities, and Threats)/ Strategic planning is the formal 

consideration of a Polytechnic College's future course. All strategic planning deals with at least 

one or all of three key questions: 

1. "What do we do?" 

2. "For whom do we do it?" 

3. "How do we excel?" 

 

In the present scenario of strategic planning, the fourth question is as to "How can we overcome 

or excel competition?" . But this approach is more about overcoming competitors than about 

excelling. 

In many Polytechnic Colleges, this is viewed as a process for determining where a Polytechnic 

College is going over the next year or—more typically—3 to 5 years (long term), although some 

extend their vision to 20 years. 

In order to determine where it is going, the Polytechnic College needs to know exactly where it 

stands, then determine where it wants to go and how it will get there. The resulting document is 

called the "strategic plan." 

 

While strategic planning may be used to effectively plot an organization's long-term direction, 

one cannot use it to reliably forecast how the market will evolve and what issues will surface in 

the immediate future. Therefore, strategic innovation and thinking with the "strategic plan" have 

to be a cornerstone aspect for a Polytechnic College to survive the existing turbulent vocational 

education climate. 

http://en.wikipedia.org/wiki/Organization
http://en.wikipedia.org/wiki/Strategy
http://en.wikipedia.org/wiki/SWOT_analysis
http://en.wikipedia.org/wiki/SWOT_analysis


 

2. MANDATE 
The brief description of what the polytechnic must do and is permitted to do as 

directed by the legitimate higher authorities in their formal and informal statements, 

policies and communications. 

 

 

2. MANDATE 

2.01 DEFINITION 

  Mandate is the brief description of what the Polytechnic must do and is permitted to do as 

directed by the legitimate higher authorities in their formal and informal statements, policies 

and communications. 

2.02 MANDATE CLARIFICATION 

Polytechnic often perceive that they are not permitted particular actions when in fact such actions 

are ruled out and there is actually more freedom than the Principal and others think they have 

“What is and is NOT ruled out by the Mandate” 

2.03 MANDATE OF SANKARA POLYTECHNIC COLLEGE MANDATE 

Sankara Polytechnic College (SPC) sponsored by the Coimbatore Educational and Cultural 

Foundation Trust offers three years full-time Diploma Engineering programme to the students 

admitted as per AICTE norms and Tamil Nadu State Government rules and regulations.  It offers 

quality education following the Directorate of Technical Education (DOTE) specified /prescribed 

curriculum and evaluation system.   

SPC is a Self-sustainable Institution and is administrated by a Governing Council to ensure 

excellence in Technical Education 



3. MISSION 

A general statement of what the polytechnic wants or intends to do including its 

organizational purposes as seen by its stakeholders 

3. MISSION  

3.01 DEFINITION 

Mission refers to the organizational purpose and values developed by people 

within the organization. The Polytechnic’s Mission provides the social justification 

for the existence of the Polytechnic. 

3.02  PURPOSE OF MISSION STATEMENT: 

The Mission Statement will serve as a guide for Strategic Planning and should 

provide a stable sense of purpose, direction and operation, normally being 

reviewed every five to seven years. 

3.03     Mission Statement of Sankara Polytechnic College 

MISSION STATEMENT 

Sankara Polytechnic College (SPC) offers three year full time Diploma 

Engineering Programme for Secondary School Certificate holders and Higher 

Secondary School passed out students as per AICTE & State Government rules 

and regulations.  Using the advanced appropriate Technical delivery system, it 

imparts sound education to the students to make them readily employable in 

Industries and to become entrepreneurs in the chosen line of Industries. 

SPC has assumed responsibility to uplift the community through quality education 

and training and make it readily accessible to the poorest stratum of the Society.  

 



4. ANALYSIS OF INTERNAL AND  

EXTERNAL ENVIRONMENT 

Internal scan is the self examination of the polytechnic to identify its strengths and 

weaknesses and external scan is exploring the environment outside the polytechnic in 

order to identify the opportunities and threats 

 

4. ANALYSIS OF INTERNAL AND EXTERNAL ENVIRONMENT 

 

4.1   INTRODUTION 

Analysis of environment of the Polytechnic is essential   for deciding strategies. This is 

carried out by SWOT Analysis. 

4.2    SWOT ANALYSIS 

 

  “SWOT” is a simple acronym for Strengths, Weaknesses, Opportunities and Threats. 

SWOT Analysis combines an assessment of the Polytechnic’s internal Strengths and 

Weaknesses and an assessment of the Opportunities and Threats posed by its external 

environment. It forms the framework for Strategic Planning by helping the planners 

to identify and prioritize their goals based on the Mission and to further identify the 

issues involved in achieving those goals as well as providing inputs for determining 

strategies to resolve those issues. 

4.3   THE PROCESS 

     The environment outside the Polytechnic was explored in order to identify 

the Opportunities and Threats, it faces. This was done by interviewing, discussing and 

surveying representative samples of the stakeholders of the SANKARA 

POLYTECHNIC, COIMBATORE.  

    The stakeholders included are former students of this Polytechnic, industries and 

Governing Council/Management committee members. 



     An internal scan, assessing the Strengths and Weaknesses of the 

Polytechnic, was done with the aid of the stakeholders, who are staff, the current 

students and their parents. 

     Under the categories of Strengths, Weaknesses, Opportunities and Threats, 

many items were identified. The following list summarizes the most significant items 

as determined by the SPG after analyzing all the data and information collected. 

    The SWOT summary and synthesis of responses for different stake holders are 

given in APPENDIX …… 

 

TABLE 1 

SWOT DATA – ADMINISTERED & RESPONSE 

S.No. Stakeholders Issued Received Percentage 

1 Industries 12 11 92 

2 Current students 70 70 100 

3 Parents 40 40 100 

4 Alumni 25 25 100 

5 Administrative staff 5 5 100 

6 Teaching staff 24 24 100 

7 Non-Teaching staff 12 12 100 

 

 

 

 

 

 

 

 

 

 



4.4 SUMMARY 

4.4.1 STRENGTHS  

 

1. Academic performance of students  

2. Discipline of the institute  

3. Hostel Environment  

4. Location of the institute  

5. Phone, Internet and e mail  facility  

6. Placement services  

7. Power supply 

8. Present Curriculum  

9. Present evaluation system  

10. Present tutorial system  

11. Present working hours   

12. Transport facility  

13. Working environment  

14. Follow-up of progress of wards by parents  

 

4.4.2 WEAKNESS 

 

1. Administrative staff strength  

2. Bank and Post office  

3. Dining facilities for day scholars  

4. Functioning of Alumni Association   

5. Generic /Social skills of students  

6. N S S Activities   

7. Past record of Institute  

8. Sports activity  

9. Utilization of library by students  

 

 



4.4.3 OPPORTUNITIES 

1. Good will of the Institution  

2. Rapport with neighboring institutes  

3. Utilization of institutional facilities by industries  

4. Demand  for short term tailor made courses from industries  

5. Government  policies  

6. Scope for entrepreneurship for students  

7.  Industry Institute Interaction  

8. Better employment opportunities  

9. Demand for courses on employability skills 

10. Good performance of students of this polytechnic in BE 

4.4.4 THREATS 

1. Low parental income 

2. Competitive institutions  

3. More theory oriented programs  

4. Less scope for employment in Public sector  

5. Lack of awareness of diploma program 

6. Lack of awareness of the importance of technical education among students 

7. Better performance of students of other polytechnics in lateral entry BE 

 

 

 

 

 

 

 

 

 

 

 



5. THRUST AREAS 

Goals are broad or general statements of what the polytechnic seeks to achieve in the short 

or long term 

 

5.0 THRUST AREAS  

5.1 THRUST AREAS 

Based on the Mandate and the Mission statements, using the SWOT 

analysis information, the Strategic Planning Group identified the following Thrust 

Areas and prioritized using Nominal Group Process 

1. Internal Revenue Generation 

2. Women-in-Development 

3. Staff Development 

4. Student Services 

5. Industry Institute Interaction 

6. Facility Development 

7. Environment Development 

8. Management Information System 

9. Strategic planning and implementation 

 

 

 

 

 

 

 

 

 

 

 



THRUST AREAS MANAGERS 

 

S.NO 
NAME OF THE 

THRUST AREA 

THRUST AREA 

MANAGER  

 

BACK UP MANAGER 

 

1 

Internal Revenue 

Generation 

Mr. S.Muthumanickam 

 

Mr.Kandasamy 

 

2 

Women in Development 

Mrs. Jayamathi 

 

Mrs.SathyaPriya 

 

3 

Staff Development 

Mr.FedrickBoopalraj 

 

Mr.R.Soundararajan 

 

4 

Student  Services 

Mr.Thangavel 

 

Mr.S.P.Ramesh 

 

5 

Industry Institute 

Interaction 
Mrs.M.Deepa 

 

Mr.B.Sarguru 

6 

Facility Development 

Mrs.D.Ananthi 

 

Mr.K.JaiGanesh 

 

7 

Environment 

Development 

Mrs.K.Sumathi 

 

Mr.B.Sivabalamurugan 

 

8 

Management   

Information System  

Mr.V.Sathya Narayanan 

 

Mr.R.RameshBabu 

 

9 

Strategic Planning and 

Implementation 
Mr.R.Ramkumar 

Mr. S.Muthumanickam 

 

 



The thrust areas are identified as the strategic directions and under each thrust areas 

goals are set. The goals are broad or general statements of what the Polytechnics seek to achieve 

in the short or longer term. The inter relationship among the thrust areas are symbolically 

represented in fig 1 below:- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 1 
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Staff Development 
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Industry Institute Interaction Women in Development 

 

Facility Development Environment Development 

Management Information System 



6. GOALS AND OBJECTIVES 

 

An objective is a step or a task required to reach a Goal 

6.01 Introduction: 

The goal statement and objective statement for each thrust are framed. An objective is a step 

adopted to reach a goal. For each strategic goal, many objectives have been framed and various 

means have been identified for achieving the strategic goals, utilizing the opportunities, 

maximizing the strengths, avoiding the threats and overcoming the weaknesses. 

6.02 Strategic Options 

From the results of external and internal scan of the environment of the Polytechnic through 

SWOT analysis and keeping the mission and mandate of the Polytechnic in mind, a set of 

ranked or prioritized strategic options are determined by the SPG. These options are known as 

strategic goals of the Polytechnic. Having ranked the strategic options (goals) in order of the 

importance to the Polytechnic in terms of enhancing or achieving its mission, a sense of urgency 

must also be determined for the top ranked options. By discussion, consensus of the multiple 

voting techniques, these options are sorted into three groups according to urgency. 

 

 Those that must be acted upon immediately 

 Those that will be implemented in the normal course of carrying out the daily 

operations. 

 Those that can be safely carried out latter within three to five years. 

 

Thus there will be one or more strategic option under each thrust areas 

 

 

 

 

 

 



6.03 Strategic Option Statements: 

 

The strategic options now are converted into statements. These statements are brief with not 

more than six to eight words and start with an action verb indicating what the polytechnic seeks 

to achieve in short or long term. These short statements are developed into goal statements by 

the SPG. 

 

6.04 Guide lines Followed for Writing Goal Statements  

The guide lines followed for writing goal statements are: 

 

 The reason or rationale (the “WHY”) is stated in one sentence. 

 WHAT WILL BE and NOT HOW WILL BE is stated concisely. 

 A statement is brief and MACRO level aspect only is dealt. 

 

6.05 Effectiveness Indicators 

 

 Effectiveness indicators are expressions of what we want the change to look like and 

these are guides to action and tell WHAT TO DO to reach our goal. 

 

 

6.06 GOAL STATEMENTS: 

The thrust areas and goals under each thrust areas with effectiveness indicators are given 

below:- 

 

 

 

 

 

 

 

 

 

 



 THRUST AREA 1- INTERNAL REVENUE GENERATION 

Goal 1.01 Generate revenue through continuing and non-formal education for 

institutional Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goal 1.02 Generate Revenue thorough Equipment Repair Centre and Testing and 

Consultancy Services 

Goal Statement  Indicators of Effectiveness 

For the optimum utilization of equipments and 

machineries available in laboratories and 

workshop and bring out the expertise potential of 

our staff  as to expose their skills and knowledge 

in practical situations we will 

 Establish equipment repair centre in our 

campus under CIICP initiatives 

 Maintain and repair equipments in and 

off the campus on chargeable basis 

 Offer testing and consultancy services to 

the community and society through our 

staff on chargeable basis 

 Establishment of Equipment 

Repair centre 

 Trained staff in maintenance  and 

repair of equipments 

 Trained staff in testing and 

consultancy services 

 

Goal Statement  Indicators of Effectiveness 

The available resources –physical, human and 

machinery - in the campus are now underutilized 

and the community &industries need tailor made 

programs to update their knowledge and skills. 

For this we will- 

 Establish Continuing Education Centre 

through CIICP initiatives 

 Organize need based made programs to 

industries and community on chargeable 

basis  

 Establish continuing education 

centre 

 Needs survey for programs 

 Trained Continuing Education 

Manager  and Backup Manager 

 List of programs for the current 

year 



 THRUST AREA 2:   WOMEN IN DEVELOPMENT 

GOAL: 2.01 Organize program for women in development 

Goal Statement  Indicators of Effectiveness 

In the present day women play major role in all 

activities along with men .To accomplish this, 

the women staff and female students of our 

institute are to be trained to face such an 

environment. For this  we will 

 Constitute a Women in Development 

committee in our  institute 

 Organize programs on women in 

development for staff, students and 

women in community. 

 

 Women in development 

committee 

 Schedule of programs for students, 

staff and community 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 THRUST AREA 3-STAFF DEVELOPMENT 

Goal: 3.01 Enhance professional development of all staff 

Goal Statement  Indicators of Effectiveness 

In order to meet the challenges posed by the 

students, competitive institutions, and the society 

the teaching and other faculty shall update 

themselves to face the ever growing demands 

and develop their skills as and when necessary. 

For this we will  

 Establish  staff development centre under 

CIICP initiatives 

 Train one of our staff in staff 

development activities to manage the 

centre under CIICP initiative 

 

 Separate Staff Development 

Centre 

 Trained staff development 

manager and back up manager 

 Annual plan with budget 

 

Goal 3.02: Organize the staff development programme 

Goal Statement  Indicators of Effectiveness 

In order to meet the changing needs of 

educational methods and the Teaching and 

Learning process the staff of the institute on a 

continued basis should update the teaching/ other 

relevant skills besides the new teacher/ staff 

should acquire the professional skills on joining 

the institute besides enhancing the learning skills 

of the students. For this we will 

 Organize professional development 

programs for all staff 

 Organize Instructional skill workshop for 

newly recruited staff 

 Organize learning skill workshop for 

 Training needs analysis 

 Annual schedule of programs 



students 

 THRUST AREA 4 -STUDENT SERVICES 

Goal 4.01: Enhance academic performance of students 

 

Goal Statement  Indicators of Effectiveness 

In order to ensure maximum placement 

opportunities for our students enhance 

opportunities for further education and improve 

the reputation of the institute in the locality, the 

academic performance of our students must be 

improved. For this we will 

 Train students in learning skills and soft 

skills 

 Train our teaching staff in smart board 

practice 

 Obtain NBA accreditation to our 

Polytechnic college 

 Control, Monitor and Review students 

performance at periodic intervals 

 

 

 

 Action leader Student service 

coordinators 

 Annual plan with budget 

 program schedule for smart 

board practice training 

 TOR for Monitor and Review 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Goal 4.02 Offer Guidance and Counseling Service to      students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 THRUST AREA 5 -INDUSTRY-INSTITUTE INTERACTION 

Goal 5.01:  Enhance Industry Institute Interaction 

Goal Statement  Indicators of Effectiveness 

For effective learning process guidance and 

counseling of students play an important role. 

This will help them to plan their current and 

future career to the best advantage of their 

potential and resource. To achieve this we will 

 Establish Academic and Career Guidance 

Cell 

 Train our faculty in career guidance and 

counseling services. 

 Offer programs in career guidance for 

students periodically. 

 Provide placement service to students 

 

 Action leader Student service 

coordinators 

 Annual plan with budget 

 Exclusive Student service centre 

with staff advisors/ counselors 

Goal Statement  Indicators of Effectiveness 

For institutes offering vocational education, it is 

imperative to interact with industries for the 

effective functioning and enhancing their image 

and reputation for the betterment of students and 

staff and to meet the skill requirements of the 

industries. For this we will 

 Constitute Industry Institute Apex 

Committee in our Institute 

 Organize training for our students and 

staff industries 

 M o U with industries 

 Annual plan for training 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 THRUST AREA 6 -FACILITY DEVELOPMENT 

Goal 6.01: Enhance the Learning facilities of students 

 

 

 

 

 

 

 

 

 

 

 

 

 Organize training for industries on and 

off campus. 

 

Goal Statement  Indicators of Effectiveness 

The computer net work facilities available in the 

campus can be advantageously used for the 

benefit students and staff for enhancing their 

learning and teaching activities. For this we will 

 Digitize out library 

 Develop on line evaluation system for 

students gradually 

 Make the students to refer to 

www.khanacademy.org site for 

reinforcing their class room learning 

 

 plan and budget for digital library 

 training of staff in on line 

evaluation system 

 spare time to work on computer 

for students to refer network 

http://www.khanacademy.org/


 THRUST AREA7 -ENVIRONMENTAL DEVELOPMENT 

Goal 7.01:    Maintain green & clean campus 

Goal Statement  Indicators of Effectiveness 

For the present generation of students awareness 

of concern for environment is quite essential and 

it is to be taught at the institutional level. For this 

we will 

 Establish Eco club 

 Organize environmental activities 

through the Eco club at institutional level 

 Establishment of eco club in the 

institute 

 program schedule for institutional 

and societal activities 

 

 

 

 THRUST AREA 8: MANAGEMENT INFORMATION SYSTEM 

 

Goal 8.01: Develop digital data bank 

Goal Statement  Indicators of Effectiveness 

The management information system plays a 

vital role in providing effective, efficient and 

quick educational service today which facilitates 

decision making rationale and correct. For this 

using our existing computing network in our 

campus, we will 

 Develop student data bank pertaining to 

academic performance , placement and 

alumni status 

 Develop staff data bank pertaining to 

their academic and professional 

excellence 

 Selection of appropriate soft ware 

 Schedule for updating, reviewing 

and monitoring process 

 training plan for entering and 

interpretation of data 

 



 

 

 

 

 

 

 

 

7. OBJECTIVES 

An objective is a step or a task required to reach a Goal 

7.0 OBJECTIVES:- 

7.01 INTRODUCTION 

The term “GOAL” is sometimes used synonymously with objective. But generally 

 Speaking an objective is than a goal and is a step or a task required to reach a goal. 

 

For each strategic goal, many objectives have been framed and the various means have been 

identified for achieving the strategic goals, availing the opportunities and maximizing the 

strength and avoiding the threats and overcoming weakness. 

The strategies, each consists of a group of objectives, are a call for action to bring about 

change. 

7.02 OBJECTIVE STATEMENTS 

Thrust Area: 1. INTERNAL REVENUE GENERATION 



Goal: .1.1Generate Revenue through continuing and non-formal Education for 

Institutional development 

 Objective:1.1.1. Establish Continuing Education Centre through CIICP initiatives 

Objective Statement Measures of Success 

The Continuing Education Centre will 

be Established under the initiative of 

SPCU(State Project Co-ordination 

Unit) by November-2012. The 

Continuing Education Manager (CEM ) 

will be selected as per the guides lines 

prescribed in Policy Manual by 

November 2012. This centre will be 

managed by the CEM and his Backup. 

The term of references for running the 

Con.Ed.Cell will be as per the policy 

guidelines prescribed by SPCU. The 

program and budget for every financial 

year prepared by CEM by January of 

every of every year will be presented in 

the SPIC meeting by FEB for approval. 

The Accounts of the Con.Ed.Cell will 

be audited by the Charted accountant 

and the audited statement with Balance 

sheet will be presented in the SPIC and 

to the management before June of every 

year for approval 

 Establish Con.Ed.Cell by 

November-2012. 

 Appointment of CEM and Back 

up by November 2012 

 Appointment of Support staff  

by Dec-2012 

 Program and budget January of 

every year. 

 Approval of Budget and 

program by FEBRUAY every 

year. 

 Audited Report by June of every 

year. 

 

 

Objective: 1.1.2. Organize need based formal and non formal training programs to industries and 

community  

Action Leader: Mr.S.Muthumanickam 



Objective Statement Measures of Success 

The Continuing Education Cell established 

under CIICP initiatives  will conduct  need 

survey for the training programs for 

industries and community as and when 

required and atleast once in three years 

preferably by November /December of that 

year. Based on the demand the Con Ed Cell 

will organise various programmes for the 

benefit of the students and the society at an 

affordable fee by utilising the infrastructure 

facilities and other resources available at 

the campus. The continuing education cell 

will follow  the functional guidelines 

issued by the SPCU. from time to time. 

The Con Ed Manager will present a report 

on the progress of various courses in the 

SPIC meeting and seek approval when ever 

necessary 

 

 

 Need analysis survey 

 Terms of Reference for C E Centre 

by June 2013 

 Annual plan and  budget 

 List of Con-Ed programmes 

 Conduct of  atleast 5 programmes 

per year. 

 Atleast 200 participants trained 

 Feed back and evaluation of 

participants and facilitators 

    

  

 

 

 

 

 

 

 

 

 

1.2 Generate Revenue thorough Equipment Repair Centre and Testing and 

Consultancy Services 

 

1.2.1 Establish equipment repair centre in our campus under CIICP initiatives 

 



Objective Statement Measures of Success 

The Equipment Repair Centre will be 

Established under the initiative of Internal 

Revenue Generation (Con.Ed.Cell) and 

SPCU (State project co-ordination) by 

December-2013.  The  Centre will be 

managed by the Equipment Repair Centre 

(ERC) Coordinator and his Backup. The 

terms of reference for running the 

Equipment Repair Centre will be as per the 

policy guidelines of SPCU the programme 

and budget for every financial year will be 

prepared by CEM by January of every year 

will be presented in the SPIC meeting by 

FEB for approval. The Accounts of the 

Equipment Repair Centre will be audited 

by the Charted accountant and presented in 

the SPIC and management  before June of 

every year. 

 

 Establish Equipment Repair 

Centre by December -2013. 

 Terms of Reference for ERC by 

December 2013 

 Appointment of Support staff  

by December-2013 

 Programme and budget January 

of  Every year. 

 Audited Report by June of every 

year. 

 

 

 

 

 

 

 

 

1.2.2 Maintain and repair equipments of the Institute and industries and offer  testing and 

consultancy services to the community and society  



 

Objective Statement Measures of Success 

The  Equipment Repair Centre approved in 

GO No……………….under CIICP 

initiatives provides   the maintenance and 

repair , testing and consultancy services for 

society based on   need using equipments 

available in our campus /hire the same with 

the help of our staff / staff hired through 

out sourcing. The center will function  by  

Decem2013 .Initially Consultancy and 

testing services will be made available to 

the to selected fields where equipments and 

experts available from campus resources. 

The Terms of Reference for such activities 

will be ready by August 2013 and got 

approved management by SPIC and 

management by August 2013 

 

 Identifying the Testing and 

Consultancy Services by August 

2013. 

 Appointment of Support staff  

by Nov-2013 

 Functioning of ERC by 

December 2013 

 Programme and budget January 

of  Every year. 

 Audited Report by June of every 

year. 

 Maintenance of  at least 5 

equipment  per year. 

  

 

 

 

 



Thrust Area:.2 WOMEN IN DEVELOPMENT 

GOAL 2.1: Organize program for women in development 

OBJECTIVE:2.1.1 

Constitute Women in Development committee in our  institute 

OBJECTIVE STATEMENT: 

Objective Statement Measures of Success 

Women in development committee consisting of the 

principal, WID representatives from teaching staff, 

one from supporting staff, two from the students and 

one from the community will be constituted by June 

2013 to plan and implement women in development 

programmers. The Terms of Reference of the 

Committee will be prepared by July 2013and 

Presented before  SPIC for approval  by August 

2013.This committee will meet thrice a year or as and 

when necessary to identify the areas and to chart out 

programmes which will be conducted once in every 

three months throughout the plan period. 

 

 Women in development 

committee by June 2013 

 Draft TOR by July 2013 

 Annual Program and 

Budget 

 Minimum 4 programs a 

year 



 

 

 

OBJECTIVE:2.2 

Organize programs for staff, students and women in community 

     OBJECTIVE STATEMENT: 

Objective Statement Measures of Success 

The  Women in   Development   and  welfare   committee 

(WIDWC) will assess  the current  and required  skills and  

knowledge  of women staff and  students, and community  

once  in every three  years, to develop  individual training  

plans  to enable  the girl students  and female  staff  of this 

college and community to carry  out their present and  

future  duties  effectively  and  efficiently  in  the specific 

areas  of teaching, learning, studying ,and professional 

skills like , management  and computer education. To 

protect women’s right to gender equity and  to provide a 

favorable environment work or study,  Women in 

 Skills and awareness 

development program  plan 

for student and staff  by 

July 2013 

 

 

 



development plan will be available by July 2013. 

 

 

THRUST AREA 3 :  STAFF DEVELOPMENT 

Goal:  3.1  Enhance the Professional Development of all staff 

      3. 1.1.    Objective: Establish Staff Development Centre under CIICP initiatives 

 

 

Objective Statement Measures of Success 

In order to enhance the professional development of all 

categories of staff an exclusive staff development 

centre to be established in our campus by June 2013. 

The staff development centre will coordinate all staff 

development activities managed by a trained staff 

development manager and his back up. Adequate 

support staff and equipments will be provided by the 

management through funds obtained from various 

sources. The TOR for the centre will be ready by July 

2013.The function of the centre will be monitor and 

reviewed by SPIC or any other designated authorities 

as desire by the principal ,/ management at least once 

 Establish exclusive centre by June 2013 

 Terms of  Reference by July 2013 

 

 Trained staff development manager by 

December 2012 

 

 



in a year preferably June of every year. 

 

3.01.02 Objective:    Train our Staff  in Staff Development activities to manage the centre     

                           under CIICP initiatives 

 

Objective Statement Measures of Success 

To manage the staff development centre under 

CIICP initiative, a staff from a department will be 

selected and trained by the under the aegis of 

SPCU . The trained manager will function as a 

SDM as per norms stipulated in the policy 

guidelines of SPCU . The SDM will draw annual 

plan for staff training by January of every year 

and got it approved by the SPIC and management 

by February of every year.  Fund for organizing 

such programs will be mobilized through various 

agencies and from the Internal Revenue 

generation by June of every year 

 Nomination of Staff Development 

Manager by June 2012 

 

 Training of SDM by December 2012 

 

 Annual plan for Staff development 

by January of every year 

 

 Approval of plan by management 

and SPIC by February of every year 

 

 Identification of funding agencies 

for training programs by June of 

every year 

 



      

 Goal 3. 2: Organize the staff development Programmes 

      Objective: 3.2.1.Organize professional development programs for all categories of staff  

 

Objective Statement Measures of Success 

To keep pace with the advancements in technology and the changing 

needs in the field of Technical Education, the competencies of all 

categories of staff are to be continuously updated.. The SDM will 

assess the training need of  all staff once in a year and assess the needs 

of newly recruited staff as and when recruited and submit report  

indicating the skill gaps and  present necessary proposals to the 

management and SPIC by January of every year. Based on the findings 

of the report the management with the guidance of Staff welfare 

committee will depute staff for higher studies or send them 

pedagogical/management training and other training related to the 

institutional development.. A performance appraisal system will be 

developed to diagnose the performance of staff through and expert 

body and remedial measures will be taken as suggested by the expert 

body atleast once in three years 

 

 

 Staff Development plan by 

January of every year 

 List of training programmes and 

agencies by January of every year 

 Skill gap analysis report by 

January of every year 

 Performance appraisal report for 

staff  through ERP process 

 Report and feedback from the 

members 

 

 



3. 2.2Organize Instructional skill workshop for newly recruited teaching staff  

 

 

 

 

Thrust Area:.4.Student Services 

GOAL  .4.1 :  ENHANCE ACADEMIC PERFORMANCE OF STUDENTS. 

OBJECTIVE: .4.1.1 Train students in learning skills and soft skills. 

 
 

Objective statement 
 

 
 

Measure of success 

Objective Statement Measures of Success 

To develop the newly recruited teaching staff a committee 

consisting of the Principal, HODs , Staff development manager 

and one representative from each department will assess the skills 

and knowledge of the newly recruited staff and organize 

instructional skill workshop including the use of SMART board by 

them by the resource persons once in a year, preferably in the 

month of June of year. The SDM will internalize and 

institutionalize the process over period of three years using 

training the senior staff atleast one from each department using the 

external expertise for first few years. The first such training 

program will be organized by June 2013 

 

 Constitution of Staff Welfare 

Committee by March 2013 

 First instructional skills workshop by 

2013 

 Instructional skill workshop for newly 

recruited staff by June of every year. 

 Feedback analysis and submission of 

report to SPIC and Management by 

July of every year 

 



 
 

                The student service manager will submit a proposal 

                 to the SPIC group with details of the training program  

                like Topic Name, resource person and  time  

                Of program along with the budget and get the approval from 

the management   by the month of May every year. The 

program will be conducted twice in an academic year 

preferably one in each semester for each department 

students.  Feedback from the participants and the resource 

persons will be obtained and the reports will be submitted to 

the Management/SPIC committee for information within 30 

days of conducting the program. First proposal will be 

submitted by May 2013. 

 
 

 
 

 
 List of training programs with budget by 

May of every year 
 

 Source of funding 
 

 List of resource persons 
 

 Minimum two programs every year for 
each department 

 
 Feed back from the Students and the 

resource persons. 
 

 
Objective: 4.1.2  Train our teaching staff in smart board practice. 
 

 
 

Objective statement 
 

 
 

Measure of success 



 
 

.                The student service manager will submit a proposal 

to the SPIC group with details of the program with 

the budget to the management and get the 

approval by May of Every year to train all existing 

teaching staff in smart board practice by April 

2014. For newly recruited staff the training will be 

given by our own   faculty during the month of May 

or as desired by the SPIC. Feedback from the 

participants and the resource persons will be 

obtained and the reports will be submitted to the 

Management/SPIC committee for information 

within 30 days of conducting the program.  

 

 

 
 
 

 List of training programs with budget 
 

 List of resource person with source of funding. 
 

 All existing teaching staff trained by April 2014 
 

 Feedback from the Students and the  resource 
persons 

 
 Internalization of training process by May 2014 

 
 
 

 

 

 

Objective:  4.1.3 Obtain NBA accreditation for Our Polytechnic College. 
 

 

  



 
Objective statement 

 

 
Measure of success 

 
The student service manager will collect information as to 

the procedure  of obtaining the NBA accreditation from 

the appropriate agencies/Polytechnics having obtained 

NBA accreditation.. Based on the information,  the 

requirements of facilities available in our campus will be 

matched  and if necessary the gap between the 

requirements and availability will be fulfilled by 

Jan2014.Then the application will be duly completed and 

sent for approval as per the dates specified during 

ensuing year. Arrangement for inspection team will be 

done and their report will be produced to the 

management within 15 days after inspection is 

completed. This process will be completed within 

December 2014. 

 
 
 

 
 

 Collection of data by Jan 2014 
 Approval from the management by February 

2014 
 

 Documentation on a continuous basis and 
finished before 15 days of inspection 

 
 

 Date of inspection in the ensuing academic 
year 

 
 
 
 

 

 

 

 



Objective: 4.1.4  Control, Monitor and Review students performance at periodic intervals 

 
 

Objective statement 
 

 
 

Measure of success 

To enhance the reputation and good will of the 
Polytechnic and to achieve the mission of the Sankara 
Educational Trust, the performance of our students 
during the course of study and also in their career is 
utmost important. For this we will conduct periodical 
meetings of the department and validate the 
performance of students as to their academic 
performance and off campus performance Necessary 
corrective measures will be taken as and when necessary. 
Record for individual performance will be maintained 
through ERP process. The alumni meet of this Polytechnic 
will be conducted atleast once in a year. The alumni will 
be requested to share their experience with the students 
as and when they visit our Polytechnic. Records of 
progress   subject wise will be maintained and reviewed 
once in a month. The data base for this will be formulated 
with Terms of Reference and will be made effective from 
the academic year 2013 -14. 
 

 
 

 Terms of reference for assessment of 
student performance by May 2013 

 Department meeting for monitor and 
review of progress of students on every 
first week of month 

 Alumni meet once in a year preferably on 
independence day /republic day 

 Student data bank for progress in their 
subject course wise 

 Report on analysis of semester results for 
each semester.with in15 days after 
receiving of mark sheets from DOTE 

 
 
 
 

 

 

 

 



GOAL  04.2 : OFFER GUIDANCE AND COUNSELLING SERVICES TO STUDENTS 

OBJECTIVE:  4.2.1   ESTABLISH ACADEMIC AND CAREER GUIDANCE CELL. 

 

 
 

Objective statement 
 

 
 

Measure of success 

The student service manager will submit a proposal 

To the SPIC group/ management for formation of the Student 

Service Cell under the CIIICP banner along with the budget and get 

the approval from the management by the month of April 2013. 

The cell will consist of student service manager along with two 

committee members from each departments who will act as 

coordinators. The main objective is to provide student services in 

the form of development in their academic performances and skills. 

Also Future career Guidance will be given to enhance their technical 

knowledge. The counselors will meet the students at least once in a 

month on prefixed date. 

 

 
 

 
 

 
 Establishment of Cell by April 2013 

 
  List of training programs with budget by 

June of every year 
 

 Feedback from the Students and the 
resource persons on completion of training 
program 

 
 

 
 
 

 
 
 
 
Objective: 4.2.2 OFFER PROGRAMS IN CAREER GUIDANCE FOR STUDENTS PERIODICALLY 



 

 

 
 

Objective statement 
 

 
 

Measure of success 

 
 

                The student service manager will submit a proposal 

                 to the SPIC group with details of the training program  

                like Topic Name, resource person and  time  

                Of program along with the budget and get the approval 

from the management   by the month of May every year. 

The program will be conducted atleast once in an 

academic year or as and when required for each 

department students.  Feedback from the participants 

and the resource persons will be obtained and the reports 

will be submitted to the Management/SPIC committee for 

information within 30 days of conducting the program.  

 
 

 
 

 
 List of training programs with budget by 

May of every year 
 

 List of resource persons with source of 
funding. 

 
 Approval from the management. 

 
 Feedback from the Students and the  

resource persons 
 

 

 

 



Objective: .4.2.3  Provide placement service to students 

 

 
Objective statement 

 

 
Measure of success 

To be completed by the Thrust Area Managers 
 
 
 
 
 
 
 

 

 

 Constitute Industry Institute Apex Committee in our Institute 

 Organize training for our students and staff industries 

 Organize training for industries on and off campus. 

 

Thrust Area: .5 . INDUSTRY INSTITUTE INTERACTION 

Goal: .5.1Enhance Industry Institute Interaction 

Objective: 5.1.1.  Constitute Industry Institute Apex Committee in our Institute 

 

Action Leader: Mrs.Deepa Manokaran 



Objective Statement Measures of success 

The participation of industrialists in the 

curricular and co curricular activities will not 

only enhance the quality of education but help 

to upgrade the skills of teaching fraternity and 

students also. To enhance Industry Institute 

Interaction, a Industry Institute Apex committee 

will be constituted with industrial members of 

atleast one from each discipline and one staff 

member from each discipline by June 2013 . 

The thrust area manager will be the coordinator 

for the committee. The TOR developed by the 

committee by March 2013 and present it 

approval to the Management.  The committee 

will meet atleast once in a month or as and 

when needed at the institution or industry as 

decided by the committee. The minutes of the 

meeting will be recorded and circulated by the 

coordinator within one week after the date of 

meeting. The first meeting will be conducted by 

June 2013 

 

 T o R for committee by March 

2013 

 Constitution of committee by June 

2013 

 First meeting by June2013 

 Atleast one meeting per month 

 

 



 

 

 

 Objective: .5.1.2.    Organize training for our students and staff  in industries 

Action Leader: Mr.B.Sarguru 

Objective Statement Measures of Success 

 

To enhance the knowledge  of our students and staff and to 

develop their skills, in-plant training will be arranged 

for our students during semester holidays. The help of 

IIAC will be sought for this purpose. For this, we will 

persuade our students and staff to undergo in-plant 

training. The Thrust Area Manager will prepare a 

training plan indicating the place, period and 

compensation if any taking into consideration the skill 

gap of students and staff in consultation with the 

Principal, HODs and Training and Placement Officer 

and present the same in the SPIC meeting by June of 

every year and seek approval.  During the training 

interaction meeting will be arranged between the 

industries and member of the IIAC to ascertain the 

progress made and usefulness of training at least once 

 

 Needs analysis report  

 Annual training plan by June of every 

year 

 List of  areas of training  

 List of Industries 

 Data bank for industrial training for 

students and staff 

 Format for Feedback from the 

students and          Industries 



during the training period. The students and staff on 

completion of training will make a presentation to the 

staff and students of their department to share their 

experience within 15 day on completion of training. 

The first training program will be initiated during the 

ensuing semester holidays. The thrust area manager 

will maintain a data bank listing the details of training 

and present the same to the SPIC, Management and 

IIAC for information and comments/ 

 

Objective:.5.1.3  Organize training for industries on and off campus. 

Action Leader: Mrs.DeepaManokaran 

 Objective Statement Measures of Success 

 The resources – Human, Machine and other facility resources – 

can be utilized by the industries during the idle time through  

organizing courses   and training   and training  program to the 

 industries in emerging trends in technology and refresher courses 

 to the workforce. 

A committee consisting of the thrust Area Manager, back-up staff  

and two staff from each department will conduct a survey in the  

near-by industries and arrange for refresher courses in the needed 

 areas by  the experts in our institute. This course will be  

 List of Industries to be contacted 

 Comprehensive schedule of the 

courses 

 Feedback from  Organization 

 

 

 



 

conducted preferably  during semester holidays and as and when 

need by the industries either in our campus and any other places  

desired by industries. The first of this kind of course will be  

organized in May 2013 

 

THRUST AREA-6 FACILITY DEVELOPMENT 

 

Goal 6.1: Enhance the Learning facilities of students 

Objective 6.1.1 Digitize out library 

Action Leader: Mrs.D.Ananthi 

 

OBJECTIVE  STATEMENT 

 

 Measures of Success 

Using the existing the ERP system available in our institute, the library 

will be digitized. For this, a committee will be constituted by March 

2013 with Principal as chairperson and facility development manager as 

coordinator , librarian will be the secretary and one staff from each 

department as members. The services of an external expert will be 

utilized if needed. This committee will prepare proposal for digitization 

of library and submit to the management for approval by April 2013. On 

 Constitution of committee 

by March 2013 

  Submission of proposal 

April 2013 

 Completion of digitization 

process by December 2013 

 Format for review and 

monitoring process  



approval, purchase procedure and formalities will be finalized by August 

2013. Orders for digitization will be placed, as decided by the facilities 

development committee, by September 2013. The digitization process 

will be completed by December 2013. The training requirement for the 

librarian will be provided between September and December 2013. The 

digitization process will be effective from January 2013. 

 

 

 

Objective 6.1.2 Develop on line evaluation system for students gradually 

OBJECTIVE  STATEMENT 

 

 Measures of Success 

 to be developed  by thrust area manager   

 

Objective 6.1.3 Make the students to refer to www.khanacademy.org site for reinforcing their class room learning 

  

OBJECTIVE  STATEMENT 

 

 Measures of Success 

 to be developed  by thrust area manager   

http://www.khanacademy.org/


 

 THRUST AREA- 7 ENVIRONMENTAL DEVELOPMENT 

Goal 7.01:    Maintain green & clean campus 

 

OBJECTIVE 7.1.1:  Establish Eco club 

Objective Statement  Measures of Success 

To develop environment awareness among students and staff an Eco club will be established in 

our premises with selected students and staff as members by June 2013. The activities of the club 

is coordinated by the thrust area manager. The objective of Eco club is  to create awareness about 

environmental aspects such as green house effect, global warming, etc., The Terms of Reference of 

the club will be finalized by July 2013. The activities of club will be documented annually by June of 

every year. Format for evaluation and monitoring activities of the club will be developed by August 

2013. The activities of the club will be audited by a committee in a prescribed format constituted 

for  the purpose once in a year preferably in the month of April of every year. 

 Establishment of club by June 

2013 

 The TOR for club by July 2013 

 Format for evaluation and 

monitoring by August 2013 

 Auditing of activities of the club 

by April of year 

 

OBJECTIVE.7. 2:  Organize environmental activities through the Eco club at institutional level 

Objective Statement  Measures of Success 

The Eco Club will  develop an annual plan the environment activities at the institutional level  Annual plan with budget by June 



involving students and staff . The activities will include keeping campus green and clean to 

organizing seminars and workshops in topics concerned with environmental activities. The Annual 

plan will be presented by June2013 to the SPIC/management for approval. On approval the action 

leaders will Organize environmental activities as per plan from July 2013. The format for 

monitoring and review of activities will be developed by the committee and at least once in a year 

the activities of the club will reviewed by a committee appointed for this purpose and the report 

will be presented to the management by May of every year to the SPIC/Management. 

of every year 

 Format for evaluation and 

monitoring activities 

 annual evaluation report 

 

 

THRUST AREA:.8   MANAGEMENT INFORMATION SYSTEM 

Goal:  8.1: Develop Digital Data Bank 

 Develop student data bank pertaining to academic performance , placement and alumni status 

Develop staff data bank pertaining to their academic and professional excellence 

Objective 7.02.8.1.1Develop student data bank 

Objective Statement  Indicators  Of  Effectiveness 

For effective functioning of Existing ERP software a 

committee will be constituted under the chair person of 

Principal by March 2013. The terms of reference for the 

 Constitution of committee by March 2013 

 TOR for the committee by April 2013 

 Alumni data bank by July 2013 



committee will be finalized by April 2013 and submitted for 

approval to the management by April 2013.The reports 

generated from the bank will be informed to the concerned 

stake holders atleast once in a month. The data analysis with 

respect to performance of current students will be made as and 

when needed. The corrective measures and the accuracy of 

information will be checked atleast once in a semester.  Data 

of alumni bank will be created by July 2013. 

 Monthly report of student performance 

 Updation of report once in a semester by Jan/June 

 

 

 

  

  

 

 

Objective 8.1.2  Develop staff data bank 

Using ERP relevant reports will be generated pertaining to all 

categories of staff as per the format prepared and approved by the 

above committee by May 2013.The reports generated from the 

bank will be submitted to the SPIC committee for fine tuning the 

process once  in a month. The data analysis with respect to 

performance of staff members will be made as and when needed. 

The corrective measures and the accuracy of information will be 

checked once in a semester. Staff data base will be updated during 

 

 

 Format for different categories of staff 

 Updating data by Jan/June of every year.  



Exit Interview 

 

 

 

 

 

 

 

Relationship between various Components 

The relationship among the thrust areas, goals, objectives, work plans and action is given in fig-2 below. The methodology used by the 

SPG to arrive at the above is also indicated in the figure. 

    

 

 

 

 

 

 

HIGHEST PRIORITY THRUST AREAS 

 

OBJECTIVES 

GOALS WORKPLAN 

WRITE OBJECTIVES 
STATEMENT AND 

MEASUREMENT OF 
SUCCESS 



 

 

   

 

 

 

 

 

 

 

 

 

MOST SPECIFIC APPLY CRITERIA 

 

ACTION PLAN 

STEPS/ACTIVITES 



8.WORK PLAN 

 

 

 

 

 

 

 

 

8.01 INTERNAL REVENUE GENERATION: 

A. 
No. 

Objective 
No. 

Strategic Goals and 
Objectives 

2013 2014 2015 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

  
 Goal:8.01.1 Generate Revenue through continuing and non-formal Education for Institutional 

development 

 

 

 
1 

 
8.01.1.1 

 
Establish Continuing 

Education Centre 

                                    



through CIICP 

initiatives  
 
2 

 
8.01.1.2.  

 
Organize need based 

Con.Ed. programs to 

industries and 

community 

X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

 

 

 

 

 

 

 

 

 

 



 

 

 

8.2  WOMEN IN DEVELOPMENT 

 

A. 
No. 

Objective 
No. 

Strategic Goals and 
Objectives 

2013 2014 2015 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

  
 Goal:8.01.2 Generate Revenue thorough Equipment Repair Centre and Testing and Consultancy 

Services 

 

 

 
1 

 
8.01.2.1 

 
Establish equipment 

repair centre in our 

campus under CIICP 

initiatives 

   x x x    x x x    x x x    x x x    x x x    x x x 

 
2 

 
8.01.2.2 

 
Maintain and repair 

equipments, Offer 

testing and 

consultancy services 

to the community and 

society through our 

staff  in and off the 

campus 

   x x      x x    x x     x x     x x     x x  

2: Organize program for women in development 



 

 

 

 

8.3 STAFF DEVELOPMENT 

1 8.2.1 Constitute 

committe

e 

     x x           x x           x x      

2 8.2.2 Organize 

programs 

for staff, 

students 

and 

women in 

communit

y 

x   x x x x x x   x x   x x x x x x   x x   x x x x x x   x 

A. 
No. 

Objective 
No. 

Strategic Goals and 
Objectives 

2013 2014 2015 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 



 

 

 

S

L. 

N

O 

 

OBJ. 

NO 

 

Strategic goals 

and objectives 

 

2013 

 

2014 

 

2015 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D  

 

1 

 

8.3.1.1 

Establish 

Staff 

development 

centre 

 

 

     X 

  

X 

 

            

 

X 

 

            

X 

       

 

2 

 

8.3.1.2 

Train our 

Staff to 

manage the 

SDC 

      

X 

            

X 

            

X 

       

 

3 

 

2.1 

Organize 

Professional 

development 

programme 

 

X 

 

 

X 

     

X 

 

X 

 

X 

   

X 

 

X 

 

X 

     

X 

 

X 

 

X 

   

X 

 

X 

 

X 

     

X 

 

X 

 

X 

   

X 

 

X 

 

4 

 

2.2 

Organize 

Instructional 

Skill 

workshop 

      

X 

            

X 

            

X 

       



                                                                                 

 

 

 

 

 

 

 

A.No. Obj. Strategic 2013 – 2014 2014 - 2015 



 

8.4 

.STUDENT DEVELOPMENT: 

 

8.4.1 ENHANCE ACADEMIC PERFORMANCE OF THE STUDENTS 

 

 

 

 

 

No. Goals and 

Objectives 

M J J A S O N D

  

J F M A M J J A S O N D J F M A M 

  

1 8.4.1.

1 

 

Train 

students 

in learning  

skills and 

soft skills 

 

 

  

 

            

 

 

            



 

 

 

 

 

 

8.4.2TRAIN OUR TEACHING STAFF IN SMART BOARD PRACTICE 

A.No

. 

Obj. 

No. 

Strategic 

Goals 

and 

Objective

s 

2013 – 2014 2014 - 2015 

M J J A S O N D

  

J F M A M J J A S O N D J F M A M 

  

1 8.4.2.1  

Train our 

  

 

      

 

      

 

            



 

 

 

8.4.3 OBTAIN NBA ACCREDITATION FOR OUR POLYTECHNIC COLLEGE 

teaching 

staff in 

smart 

board 

practice. 

 

 

 

 

A.No. Obj. 

No. 

Strategic 

Goals and 

Objectives 

   2013 – 2014 2014 - 2015 

F M A M J J A S O N D

  

J F M A M J J A S O N D J F M A M 

        

1 8.4.3.

1 

 

Obtain 

NBA 

accreditati

on for Our 

Polytechnic 

College. 

  

 

 

  

 

 

  

 

 

  

 

                        



 

 

 

 

 

8.4.4 OFFER GUIDANCE AND COUNSELLING SERVICES TO STUDENTS 

 

 

A.No. Obj. 

No. 

Strategic 

Goals and 

Objectives 

 2013 – 2014 2014 - 2015 

A M J J A S O N D

  

J F M A M J J A S O N D J F M A M 

    

1 8.4.4.

1 

 

ESTABLISH 

ACADEMIC 

AND 

CAREER 

GUIDANCE 

  

 

 

  

 

                        



 

 

 

 

 

 

 

 

 

 

 

 

 

CELL. 

 



8.4.5. OFFER PROGRAMS IN CAREER GUIDANCE FOR STUDENTS PERIODICALLY 

 

 

 

A.No. Obj. 

No. 

Strategic 

Goals and 

Objectives 

   2013 – 2014 2014 - 2015 

F M A M J J A S O N D

  

J F M A M J J A S O N D J F M A M 

        

1 8.4.5.

1 

 

OFFER 

PROGRAM

S IN 

CAREER 

GUIDANCE 

FOR 

STUDENTS 

PERIODICA

LLY 

 

 

  

 

 

 

      

 

            

 

 

            



 

8.5 INDUSTRY INSTITUTE  INTERACTION 



S.N

o. 

Obj. 

No. 

Strategic 

Goals and 

Objectives 

2013 2014 2015 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

To Invigorate and maintain a cordial Industry Institute Interaction and enhance learning facilities 

for the students 

 

1 8.5.1 Industrial 

visits for our 

students 

                                    

2 8.5.2 In-plant 

training for 

our students 

               

  

                     

3 8.5.3 Arrange for 

Lectures / 

Seminars 



  

                                   

4 8.5.4 Technical & 

Soft skills 

training for 

the students 

                                    

5 8.5.5 Arrange for 

Campus 

interviews 

                                    



 

8.6 FACILITIES DEVELOPMENT 

OBJECTIVES 2013 2014 

J F M A M J J A S O N D J F 

Constitute committee  

 

 

 

X            

Prepare proposal   X X           

 

Obtain approval    X           

 

Prepare purchase 

procedure 

    X X X X       

 

Placed orders        X X      

 

Train librarian         X X X X   

 

 

 

 



 

8.7 ENVIRONMENT DEVELOPMENT 

 

 

A.

No 

Obj. 

no 

Strategic 

Goals and 

Objectives 

2013 - 2014 2014 - 2015 2015 - 2016 

J 

U

N

E 

J A S O N D J F M A M J

U

N

E 

J A S O N D J F M A M J

U

N

E 

J A S O N D J F M A M 

GOAL: 1. Maintain green & clean campus 

1 1.1 Establish 

Eco club 
                                                                     

2 1.2 Organize 

environment

al activities 

through the 

Eco club at 

institutional 

level 

                                   



 

8.8 MANAGEMENT INFORMATION SYSTEM 

 

Action  

Plan 

No. 

Objective 

No. 

Strategic 

Goals and 

Objectives 

2013 2014 2015 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

8.01: Develop Digital Data Bank 

8 8.1 Develop 

student 

data bank 

 

X X X X  X X X X   X X X X X  X X X X   X X X X X  X X X X   X 

 8.2 Devel

op 

staff 

data 

bank 

 

x x x x x x x x x   x x x x x x x x x x   x x x x x x x x x x   x 



 

8. ACTION PLAN 

INTRODUCTION 
A table containing a list of steps detailing the time schedule, persons accountable and the needed resources is the Action Plan. 
 

LIST OF ABBREVIATIONS USED 

  ALR  - Action Leader 

  CEM - Continuing Education Manager 

  HOD - Head of the Department 

  ILO - Industrial Liaison Officer 

  MGT - Management 

  PO - Placement officer 

  PRL - Principal 

  SDM - Staff Development Manager 

  SIC - Staff –in-Charge 

  SPIC     - Strategic Planning Implementation Committee 

  SPG - Strategic Planning Group 



  TF - Task Force 

  WID - Women in Development Representative  

Thrust Area:   INTERNAL REVENUE GENERATION 

Goal: 1.1 To Organize need based tailor made programs to industries and community on chargeable basis 

Objective:1.1.1. Establish Continuing Education Centre through CIICP initiative 

 

ACTION PLAN: 1 

Sl No TASKS WHO START FINISH Resources 

1.1.1.1 Establish Continuing Education  
Centre 
 

PRL/MGT Nov 2012 Nov 2012 Space, furniture, and other facilities, 

funding 

1.1.1.2 Select Continuing Education Manager Comtte Nov 2012 Nov 2012 Human,  

1.1.1.3 
Develop Terms of Reference for C E Centre 

SPIC Dec 2012 Dec 2012 Human, computer, Stationary, 

funding 

1.1.1.4 Recruit support staff Comtte Dec 2012 Dec 2012 Human, funding 

1.1.1.5 Train Con Ed Manager and his  back up SPCU   Human, Funding 

1.1.1.7 
Locate Exclusive place for con Ed Centre 

 Jan 2013 Jan 2013 Human , Space, Furniture, IT 

facilities 

1.1.1.8 Prepare Annual program and budget CEM Jan ***  



1.1.1.9 Seek approval for SPIC and management SPIC/Mgt Feb Feb Human 

1.1.1.10 Maintain accounts CEM Nov 2012 *** Human, Computer, stationary 

1.1.1.11 Advertise and market program CEM Dec 2012 *** Human,  Media, Funding 

1.1.1.12 Audit accounts CEM Aor  *** Human, computer, stationary 

1.1.1.13 Seek approval for audited accounts from SPIC / 
/ MGT 

CEM Jun *** Human, 

1.1.1.14 Maintain Con Ed Centre Sup Staff Dec 2012 *** Human, funding 

 

***  : Continuous activity 

 

 

 

 

Objective: 1.1.2. Organize need based formal and non formal training programs to industries and community  

Action Leader: Mr.S.Muthumanickam 

ACTION PLAN 2: 

**- Conducted once in three years 

***- Continuous activities 



Sl No TASKS WHO START FINISH Resources 

1.1.2.1 Conduct need survey CEM & 

SDM 

Nov2012 Dec 2012 Human, computer, stationary, 

Methodology 

1.1.2.2 Seek approval for each program from  
SPIC/Mgt 

CEM Dec 2012 *** Human 

1.1.2.2 Prepare program Brochure CEM/CD Jan 2012 *** Human, computer. Printing, media,, 

stationary, funding 

1.1.2.3 Develop curriculum SDM/CD Jan 2012 *** Human, computer, stationary, 

printing, funding 

1.1.2.4 Develop instructional material and aids SDM/CD Jan 2012 *** Human, computer, stationary, 

printing, funding 

1.1.2.5 Identify resource persons CEM/SDM Jan 2012 *** Human,  

1.1.2.6 Orient instructors SDM Jan 2012 *** Human, schedule, facilitation plan 

1.1.2.7 Enroll participants  CEM Jan 2012 *** Human 

1.1.2.8 Inaugurate course CEM Jan 2012 *** Human, 

1.1.2.9 Conduct midterm evaluation CEM/CD Jan 2012 *** Human, format, computer,  

1.1.2.10 Collect course fees CEC/SS Jan 2012 *** Human, forms and formats 

1.1.2.11 Conduct Final Evaluation CEM/CD Jan 2012 *** Human, format, computer 

1.1.2.12 Arrange for certificate on completion CEM Jan 2012 *** Human, Printing, stationary, funding, 

computer  



1.1.2.13 Distribute certificates to participants CEM Jan 2012 *** Human, postage 

1.1.2.14 Present report about courses to SPIC/Mgt CEM Jan 2012 *** Human, Report format, computer 

1.1.2.15 Present quarterly report about courses to  
SPCU 

CEM Jan 2012 *** Human , Report format, computer 

1.1.2.16 Obtain feed back from participants and  
Resource persons 

CEM Jan 2012 *** Human,  report format, computer 

1.1.2.17 Present the feed back analysis to SPIC/Mgt  CEM Jan 2012 *** Human, Schedule 

1.1.2.18 Implement corrective measures CEM Jan 2012 *** Human 

 

1.1.2 Generate Revenue thorough Equipment Repair Centre and Testing and Consultancy Services 

 

1.1.2.1 Establish equipment repair centre in our campus under CIICP initiatives 

ACTION PLAN 3: 

  Annual activity 

***  Continuous process  

Sl No TASKS WHO START FINISH Resources 

1.2.1.1 Select ERC Coordinator SPiC /Mgt Jan 2012 Mar 2012 Human 

1.2.1.2 Train ERC Coordinator through SPCU  SPCU Jan 2012 Sep 2012 Human, funding 



1.2.1.3 Develop TOR for ERC ERC Coordr Jan 2012 Sep 2012 Human, computer, stationary and 

printing 

1.2.1.4 Seek approval from SPIC/Mgt ERC Coordr Sep 2012 Jan 2013 Human 

1.2.1.5 Establish Equipment Repair Centre ERC Coordr Jan 2013 Dec 2013 Space, furniture, computer, funding 

1.2.1.6 Prepare annual budget ERC Coordr Dec 2013 Jan 2013 Human, computer, printing, 

staionary  

1.2.1.7 Develop logistics for ERC ERC Coordr Dec 2013 Jan 2013 Human, Funding 

1.2.1.8 Advertise and Market about ERC ERC Coordr June 2013 *** Human, computer, media, printing 

1.2.1.9 Develop annual budget and program ERC Coordr Feb 2014* *** Human, computer, printing 

1.2.1.10 Seek approval from SPIC/Mgt ERC Coordr Feb 2014* *** Human 

1.2.1.11 Arrange for auditing of accounts ERC Coordr April 2014* *** Human, computer, printing 

1.2.1.12 Present the audited statements to SPIC/Mgt 
 for approval 

ERC Coordr June 2014* *** Human, 

 

ACTION PLAN 4: 

1.2.2 Maintain and repair equipments of the Institute and industries and offer  testing and consultancy services to the community and 

society 

Sl No TASKS WHO START FINISH Resources 

1.2.2.1 Identify the area of Equipment Repair and  
Maintenance to be undertaken 

ERC Coordr Dec 2013 Jan 2013 Human, Machinery, tools and plants 

1.2.2.2 Identify area of training agencies for  
equipment repair and maintenance 

ERC Coordr Jan 2013 Feb 2013 Human, list of training agencies 



1.2.2.3 Arrange for training of staff in selected area  
Area of equipment maintenance and repair 

ERC Coordr April 2013 June 2013 Human, funding 

1.2.2.4 Under take equipment repair and  
Maintenance of equipments 

ERC Coordr Dec 2013 *** Human, Machinery, tools and plants 

1.2.2.5 Obtain feed back from the client ERC Coordr Dec 2013 *** Human, 

1.2.2.6 Present report to the SPIC/Mgt ERC Coordr Dec 2013 *** Human, computer, stationary 

1.2.2.7 Present Quarterly report to SPCU ERC Coordr Dec 2013 *** Human 

1.2.2.8 Develop plan to extend the activities to  
more areas 

ERC Coordr Dec 2014 *** Human, printing, computer 

1.2.2.9 Maintain ERC ERC Coordr Dec 2013 *** Human, funding 

 

 

 

Thrust Area: .2 WOMEN IN DEVELOPMENT 

GOAL 2.1: Organize program for women in development 

OBJECTIVE: 2.1.1 

Constitute Women in Development committee in our institute 

 

ACTION PLAN 5 



Sl No TASKS WHO START FINISH Resources 

2.1.1.1 Present a proposal to SPIC/Mgt for  
constituting a committee for Women in  
Development 

WID Rep May2013 June2013.  

2.1.1.2 Identify members for the committee WID Rep May2013 June2013.  

2.1.1.3 Constitute WID Committee SPIC June2013. June2013.  

2.1.1.4 Develop Terms of Reference for the  
committee 

WID comtte July 2013 July 2013  

2.1.1.4 Seek approval from SPIC SPIC July 2013 Aug 2013  

2.1.1.5 Prepare annual plan and Budget WID Rep Jun** ****  

2.1.1.6 Seek approval from SPIC WID Rep Jun** ****  

2.1.1.7 Arrange for auditing of accounts WID Rep Apr** ****  

2.1.1.8 Seek approval from SPIC/Mgt WID Rep June** ****  

2.1.1.9 Manage WID Committee WID Rep June2013. ***  

** -   Annual Activity 
***- Continuous activity 
 

OBJECTIVE: 2.1.2 Organize programs for staff, students and women in community 

ACTION PLAN 6 

** - Repeated activity once in three year 
* - Repeated activity annually 
*** - Continuous activitiy 



Sl No TASKS WHO START FINISH Resources 

2.1.2.1 Conduct needs assessment once in three 
 years** 

WIDWC June2013  

 

June 2013  

2.1.2.2 Develop annual training plan * WIDWC July 2013 July 2013  

2.1.2.3 Identify target group WIDWC June 2013 ***  

2.1.2.4 Select topic / type of training WIDWC June 2013 ***  

2.1.2.5 Identify resource persons WID REP June 2013 ***  

2.1.2.6 Determine Dates of training / seminar WIDWC June 2013 ***  

2.1.2.7 Seek approval from SPIC /Mgt WID REP June 2013 ***  

2.1.2.8 Organize training / Seminar WID REP June 2013 ***  

2.1.2.9 Obtain feed back from participants and  
Resource persons 

WID REP June 2013 ***  

2.1.2.10 Analyze feed back , present to SPIC/Mgt for  
approval 

WID REP June 2013 ***  

 

THRUST AREA 3:  STAFF DEVELOPMENT 

Goal:  3.1 enhance the Professional Development of all staff 

      3. 1.1 Objective: Establish Staff Development Centre under CIICP initiatives 

* Repeated activities annually 

*** Continuous activity 



ACTION PLAN 7 

Sl No TASKS WHO START FINISH Resources 

3.1.1.1 Constitute Staff Development welfare  
committee 

SPIC/Mgt Mar 2013 Mar 2013  

3.1.1.1 Seek approval from SPIC/Mgt to establish  
Staff Development cell 

SDM May 2013 May 2013  

3.1.1.2 Decide location of Staff development centre SPIC/Mgt Sep 2012 Jan  2013  

3.1.1.3 Furnish staff development centre SPIC/Mgt Sep 2012 Jan  2013  

3.1.1.4 Develop Terms of Reference for Staff  
Development activities 

SDWC Mar 2013 July 2013  

3.1.1.5 Develop format for review and monitor staff 
 Development activities 

SDWC July 2013 Aug 2013  

3.1.1.6 Seek approval from SPIC/Mgt SDM July 2013 Aug 2013  

3.1.1.7 Conduct review of activities Commte June* ***  

3.1.1.8 Present review report to SPIC/Mgt SDM June* July*  

 

 

3.01.02 Objective:    Train our Staff in Staff Development activities to manage the centre     

                           Under CIICP initiatives 

*   Repeated  activity annually 

ACTION PLAN 8 



Sl No TASKS WHO START FINISH Resources 

3.1.2.1 Select Staff Development Manager SPIC/Mgt Sep 2012 Jan  2013  

3.1.2.2 Train Staff Development manager SPCU Sep 2012 Jan  2013  

3.1.2.3 Develop annual plan of staff development  
activities 

SDM Jan* Jan*  

3.1.2.4 Seek approval from SPIC/Mgt SDM Feb* Feb*  

3.1.2.5 Seek fund for organizing program SDM Jun* ***  

3.1.2.6 Report to SPIC as to activities SDM Jun* ***  

3.1.2.7 Manage Staff Development Centre SDM June* ***  

 

 

Goal 3. 2: Organize the staff development Programmes 

Objective: 3.2.1.Organize professional development programs for all categories of staff  

 

* Repeated activity once in a year 

** Repeated activity once in three years 

ACTION PLAN 9 

Sl No TASKS WHO START FINISH Resources 



3.2.1.1 Assess the training needs of existing staff SDM Jan 2013* Jan2013*  

3.2.1.2 Assess the training needs of newly recruited  
staff 

SDM Jun * Jun*  

3.2.1.3 Prepare report detailing skill gap of staff SDM Jun * Jun*  

3.2.1.4 Seek approval of SPiC/Mgt for skill gap  
report 

SDM Jun * Jun*  

3.2.1.5 Depute staff for higher studies Mgt Jun * Jun*  

3.2.1.6 Depute staff for pedagogical and other staff  
Development training program 

Mgt Apr* 

Oct* 

Jun* 

Jan* 

 

3.2.1.7 Develop format for Performance appraisal of  
staff 

SDWC June2013 June2013  

3.2.1.8 Seek approval of format from SPIC/Mgt SDM June2013 June2013  

3.2.1.9 Disseminate information about performance 
 appraisal  

SDM July2013 July 2013  

3.2.1.10 Administer performance appraisal to staff  Expert and 

SDM 

May * June*  

3.2.1.11 Prepare performance appraisal report of  
staff 

Expert and 

SDM 

May * June*  

3.2.1.12 Appraise staff about their performance Expert and 

SDM 

June ** June**  

3.2.1.13 Document performance appraisal report  
using ERP 
 

Expert and 

SDM 

June * July*  

3.2.1.14 Arrange for corrective measures especially  
in the professional skills 

Expert and June * July*  



SDM 

3.2.1.15 Review progress of corrective measures SDWC July* ***  

 

3. 2.2 Organize Instructional skill workshop for newly recruited teaching staff  

ACTION PLAN 10 

*  Repeated annual Activity 

*** Continuous activity 

 

Sl No TASKS WHO START FINISH Resources 

3.2.2.1 Constitute a Staff Development Welfare 
 Committee 

SPIT/Mgt June 2013 June 2013  

3.2.2.2 Develop format for assessing instructional  
Skills and knowledge of newly recruited staff 

SDM June 2013 June 2013  

3.2.2.3 Prepare resource material for instructional 
 Skill workshop 

SDM July *   

3.2.2.4 Train senior staff in facilitating Instructional 
 Skill workshop 

SPCU June 2013 June2014  

3.2.2.5 Identify external resource person if needed  
to facilitate workshop 

SPIC/Mgt June* June*  

3.2.2.6 Fix date and duration of workshop SDM Jul* Jul*  

3.2.2.7 Organize Instructional Skills Workshop SDM Jul* Jul*  

3.2.2.8 Obtain feed back from participants and  
Resource persons 

SDM Jul* Jul*  



3.2.2.9 Appraise about  feed back to the participants SDM Aug* Aug*  

3.2.2.10 Review the performance of participants SDWC Aug* ***  

3.2.2.11 Document Feed back analysis SDM Aug* ***  

 

   

 

Thrust Area:.4.Student Services 

GOAL  .4.1 :  ENHANCE ACADEMIC PERFORMANCE OF STUDENTS. 

OBJECTIVE: .4.1.1 Train students in learning skills and soft skills. 

 Action Plan 11 

 *  Annual activity 

 *** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

4.1.1.1 Select Thrust area Manager SPIC/Mgt Sep 2012 Mar 2013  

4.1.1.2 Train Thrust area manager in Student   
Services activities 

SPCU Sep 2012 Mar 2013  

4.1.1.3 Develop annual plan with budget TAM May * May*  

4.1.1.4 Identify target group TAM May 2013* ***  

4.1.1.5 Identify topic TAM May2013 * ***  



4.1.1.6 Identify resource person TAM May2013 * ***  

4.1.1.7 Identify source of funding TAM May2013 * ***  

4.1.1.8 Identify funding sources TAM May2013 * ***  

4.1.1.9 Seek approval from SPIC/Mgt TAM June 2013* ***  

4.1.1.10 Organize program TAM July* 

Jan* 

Sep* 

Mar* 

 

4.1.1.11 Obtain feed back from participants and  
resource persons 

TAM July* 

Jan* 

Sep* 

Mar* 

 

4.1.1.12 Analyze feed back and document feed back  
report 

TAM July* 

Jan* 

Sep* 

Mar* 

 

4.1.1.13 Present feed back report to SPIC/Mgt for  
information 

TAM July* 

Jan* 

Sep* 

Mar* 

 

 

 
Objective: 4.1.2  Train our teaching staff in smart board practice 

Action Plan 12 

*  Annual activity 

*** Repeated activities 



Sl No TASKS WHO START FINISH Resource

s 

4.1.2.1 Prepare a list of participants who need smart 
Board practice 

TAM May 2013* May 2013*  

4.1.2.2 Develop training schedule with budget and  
Source of funding 

TAM May* May*  

4.1.2.3 Identify resource person TAM May* May*  

4.1.2.4 Seek approval from SPIC/Mgt TAM June* June*  

4.1.2.5 Organize training the trainer program to 
 Internalize the process 

TAM June 2013 

 

June 2013 

 

 

4.1.2.6 Obtain action plan from participants as to the  
Use of smart board in their teaching process 

TAM June2013 

Jan* 

June2013 

Jan* 

 

 

4.1.2.7 Organize training program on using smart  
board 

TAM June* 

Jan* 

June* 

Jan* 

 

4.1.2.8 Prepare format for review and monitoring  
the use of smart board by Teaching staff 
 

TAM    

4.1.2.9 Study the impact of use of Smart Board in  
class rooms 

TAM July2013 

 

Mar 2014 

 

 

4.1.2.11 Document the study result and present the 
Same to staff and Management 

TAM Mar2014 June 2014  

4.1.2.12 Repeat the training periodically to the   
newly recruited staff on semester basis 

Internal 

staff 

June* 

Jan* 

June* 

Jan* 

 



 

 

Objective:  4.1.3 Obtain NBA accreditation for Our Polytechnic College. 

Action Plan 13 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

4.1.3.1 Constitute a Team to work for NBA 
 accreditation 

SPIC/Mgt Mar 2013 Apr 2013  

4.1.3.1 Collect information and data as to the  
Procedure for accreditation 

NBAT Mar 2013 June 2013  

4.1.3.2 Match the requirements with actual  NBAT Mar 2013 June 2013  

4.1.3.3 Prepare a report and seek approval of SPIC  
and management 

TAM June 

2013 

June 2013  

4.1.3.3 Provide / furnish the additional  
requirements/ facilities if needed 
 

NBAT July 2013 Jan2014  

4.1.3.4 Browse web site as to the information 
 Regarding Accreditation procedures and  
Application form 

TAM June 

2013 

June 2013  

4.1.3.5 Apply for / down load application for  
Accreditation either direct or from web site 

TAM June 

2013 

June 2013  



4.1.3.6 Apply for accreditation Mgt June 

2013 

June 2014  

4.1.3.7 Organize for inspection NBAT July 2013 June 2014  

4.1.3.8 Attend to remarks observed by Inspection  
committee 

NBAT July 2013 June 2014  

4.1.3.9 Celebrate success NBAT July 2013 June 2014  

 

Objective: 4.1.4  Control, Monitor and Review students performance at periodic intervals 

Action Plan 14 
 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

4.1.4.1 Constitute a Student Performance Review  
Committee (SPRC) 

PRL/MGT June 2013 June 2013  

4.1.4.2 Develop Terms Of Reference for the 
committee 

SPRC June 2013 July 2013  

4.1.4.3 Seek  approval from SPiC /Mgt SPRC June 2013 July 2013  

4.1.4.4 Develop format for evaluation of  
performance 

SPRC July 2013 July 2013  

4.1.4.5 Fix target group for collection of response SPRC July 2013 July 2013  

4.1.4.6 Collect response from target group SPRC July * Oct*  



Jan* Mar* 

4.1.4.7 Analyze response of target group SPRC July * 

Jan* 

Oct* 

Mar* 

 

4.1.4.8 Review performance of students and decide 
 Corrective measures 

SPRC July * 

Jan* 

Oct* 

Mar* 

 

4.1.4.9 Effect corrective measures SPRC July * 

Jan* 

Oct* 

Mar* 

 

4.1.4.10 Review progress in monthly meeting SPRC June 2013 ***  

4.1.4.11 Report progress to SPIC/Mgt in monthly  
meeting 

TAM June 2013 ***  

 

GOAL  4.2 : OFFER GUIDANCE AND COUNSELLING SERVICES TO STUDENTS 

OBJECTIVE:  4.2.1   ESTABLISH ACADEMIC AND CAREER GUIDANCE CELL. 

ACTION PLAN 15 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

4.2.1.1 Draft proposal for Student Service Cell (SSC) 
With terms of reference 

TAM APR 2013 APR 2013  



4.2.1.2 Seek approval from SPIC/Mgt TAM APR 2013 APR 2013  

4.2.1.3 Train staff in Guidance and Counseling of  
students under Training the trainer Program 

SPCU APR 2013 DEC 2013  

4.2.1.4 Organize training in guidance and counseling 
 for Selected staff  

TAM JUNE2013 NOV2013  

4.2.1.5 Organize guidance and counseling services  
for students through student counselor once 
 in a month 

TAM JUNE2013 ***  

4.2.1.6 Design process to determine the 
 impact of Guidance and Counseling 

SPRC June 2013 June 2013  

4.2.1.7 Evaluate the impact of guidance and  
counseling 

SPRC July * 

Jan* 

Oct* 

Mar* 

 

4.2.1.8 Report findings to SPIC/Mgt  TAM July * 

Jan* 

Oct* 

Mar* 

 

 
Objective: 4.2.2 OFFER PROGRAMS IN CAREER GUIDANCE FOR STUDENTS PERIODICALLY 

ACTION PLAN 16 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

4.2.2.1 Develop annual plan for Guidance and  
counseling services for students 

TAM May2013* ***  



4.2.2.2 Identify program TAM May* ***  

4.2.2.3 Identify target group TAM May* ***  

4.2.2.4 Identify resource person / facilitator TAM June* ***  

4.2.2.5 Organize program TAM June* Mar*  

4.2.2.6 Obtain feed back from participants and  
facilitators 

TAM June* Mar*  

4.2.2.7 Analyze and document feed back TAM June* Mar*  

4.2.2.8 Report  impact of workshop to SPIC/Mgt TAM June* Mar*  

 

Objective: .4.2.3  Provide placement service to students 

* to filled up thrust area manager 

ACTION PLAN 17 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

4.2.3.1 * to filled up thrust area manager 

 

    

4.2.3.2      

4.2.3.3      



4.2.3.4      

4.2.43.4      

 

 

 

 

 

 

 

Thrust Area: .5. INDUSTRY INSTITUTE INTERACTION 

Goal: .5.1Enhance Industry Institute Interaction 

Objective: 5.1.1.  Constitute Industry Institute Apex Committee in our Institute 

 
 
 
 
 

ACTION PLAN 17 

*  Annual activity 

*** Repeated activities 



 

Sl No TASKS WHO START FINISH Resources 

5.1.1.1 Draft terms of reference for IIAC TAM Mar 2013 Mar 2013  

5.1.1.2 Seek approval for SPIC/Mgt TAM Apr 2013 Apr 2013  

5.1.1.3 Identify members of IIAC SPIC/Mgt Apr 2013 Apr 2013  

5.1.1.4 Decide format for minutes and agenda TAM Apr 2013 Apr 2013  

5.1.1.5 Define roles and responsibilities  SPIC/Mgt Apr 2013 May2013  

5.1.1.6 Decide date of first meeting SPIC/Mgt May2013 May2013  

5.1.1.7 Invite members for the meeting TAM May2013* ***  

5.1.1.8 Prepare Agenda for the meeting TAM May2013* ***  

5.1.1.9 Convene  IIAC meeting TAM June 2013* ***  

5.1.1.10 Record minutes of the meeting TAM June 2013* ***  

5.1.1.11 Circulate minutes to members TAM June 2013* ***  

5.1.1.12 Prepare report on progress made since last  
meeting 

TAM June 2013* ***  

5.1.1.13 Present the same in subsequent meeting TAM June 2013* ***  

 

 

ACTION PLAN 18 

Objective: .5.1.2.    Organize training for our students and staff  in industries 



*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

5.1.2.1 Develop inplant training plan for students TAM June 2013* ***  

5.1.2.2 Seek approval from SPIC/Mgt TAM June 2013* ***  

5.1.2.3 Prepare data about list of industries for  
training program 

TAM June 2013* 

Jan 2013* 

July 2013* 

Feb 2013* 

 

5.1.2.4 Address industries for permission TAM Sep 2013* 

Mar 2013* 

Oct 2013* 

April 2013 

 

5.1.2.5 Prepare list of students for training TAM Sep 2013* 

Mar 2013* 

Oct 2013* 

April 2013 

 

5.1.2.6 Depute students for training during  
semester holidays 
 

TAM Sep 2013* 

Mar 2013* 

Oct 2013* 

April 2013 

 

5.1.2.7 Prepare a list of task force to evaluate  
training 

TAM Sep 2013* 

Mar 2013* 

Oct 2013* 

April 2013 

 

5.1.2.8 
 

Evaluate training Task 

force 

Oct 2013* 

Apr2013* 

Dec 2013* 

June 2013* 

 

5.1.2.9 Present the report of training to SPIC/Mgt  
and IIAC for information 

TAM Jan 2014* Jan 2014*  



Jul 2014* Jul 2014* 

2.1.2.10 Arrange for presentation of training by  
Students to their peer 

Task 

force 

Jan 2014* 

Jul 2014* 

Jan 2014* 

Jul 2014* 

 

2.1.2.11 Document training activities TAM Jun 2013 ***  

 

Objective: .5.1.3  Organize training for industries on and off campus. 

ACTION PLAN 19 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

5.1.3.1  Constitute a Task force (TF)  to conduct 
 Training Needs analysis to industries 

SPIC/Mgt April 2013 April 2013  

5.1.3.2 Prepare Terms of Reference for TF and seek  
Approval from SPIC /Mgt 

TF April 2013 April 2013  

5.1.3.3 Conduct training needs analysis to industries 
 and community 

TF April 2013 ***  

5.1.3.4 Identify areas of training for industries TF April 2013 ***  

5.1.3.5 Address industries about training program TF April 2013 ***  

5.1.3.6 Identify areas of training to industries TF April 2013 ***  



5.1.3.7 Develop curriculum and resource material SDM/CD April 2013 ***  

5.1.3.8 Decide the location, period and duration of  
Training and resource persons/facilitator 

TF April 2013 ***  

5.1.3.9 Organize training CD May 2013 ***  

5.1.3.10 Obtain feed back from participants and  
Resource person 

CD May 2013 ***  

5.1.3.11 Analyze feed back and present the same to  
SPIC/Mgt 

TF April 2013 ***  

 
THRUST AREA-6 FACILITY DEVELOPMENT 

 

Goal 6.1: Enhance the Learning facilities of students 

Objective 6.1.1 Digitize out library 

ACTION PLAN 20 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

6.1.1.1 Constitute a committee (TF) to digitize library SPIC/Mgt Mar 2013 April2013  

6.1.1.2 Prepare proposal for digitization of library  
with funding required and sources of funding 

TF Mar 2013 April2013  

6.1.1.3 Develop format and procedures for  TF April2013 April2013  



Digitization of library 

6.1.1.4 Seek approval from SPIC / Mgt TAM April2013 Aug 2013  

6.1.1.5 Place orders for Purchase equipments and  
software required For digitization 

TF April2013 Sep 2013  

6.1.1.6 Complete digitization process TF April2013 Sep 2013  

6.1.1.7 Determine the training requirement and   
Identify the staff for training 

TF April2013 Sep 2013  

6.1.1.8 Depute/organize training staff in digitization 
process 

SPIC/Mgt Sep 2013 Dec 2013  

 

6.1.1.9 Develop procedures and processes of  
monitoring digitization  

TF Sep 2013 Dec 2013  

6.1.1.10 Implement digitization in library TF Jan 2014 ***  

6.1.1.11 Review and monitor digitization TF Jan 2014 ***  

 
Objective 6.1.2 Develop on line evaluation system for students gradually 

to be developed  by thrust area manager 

ACTION PLAN 21 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 



6.1.2.1      

6.1.2.2      

6.1.2.3      

6.1.2.4      

6.1.2.5      

6.1.2.6      

 

Objective 6.1.3 Make the students to refer to www.khanacademy.org site for reinforcing their class room learning 

to be developed  by thrust area manager 

ACTION PLAN 22 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

6.1.3.1      

6.1.3.2      

6.1.3.3      

6.1.3.4      

http://www.khanacademy.org/


6.1.3.5      

6.1.3.6      

 

THRUST AREA- 7 ENVIRONMENTAL DEVELOPMENT 

Goal 7.01:    Maintain green & clean campus 

OBJECTIVE 7.1.1:  Establish Eco club 

ACTION PLAN 23 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

7.1.1.1 Seek approval from SPIC/Mgt TAM April 2013 May 2013  

7.1.1.2 Establish ECO club SPIC/Mgt June 2013 June 2013  

7..1.1.3 Develop Terms of reference for ECO club TAM June2013 July 2013  

7.1.1.4 Develop format for monitoring and review  
Activities of club 

TAM June2013 July 2013  

7.1.1.5 Document the activities in prescribed format TAM July2013 ***  

7.1.1.6 Monitor and review activities of club TAM Aug 2013 ***  

7.1.1.7 Present annual report of the activities of the 
 Club to SPIC/Mgt 

TAM June 2014* ***  



7.1.1.8 Organize for external auditing to evaluate the 
Performance of the club 

TAM April 2014* ***  

 

7.1.1.9 Present the report of external audit to SPIC/ 
Mgt for approval 

TAM April 2014* ***  

7.1.1.10 Implement / carry out the suggestions  
Offered by the external auditor 

TAM April 2014* ***  

 
OBJECTIVE.7. 1.2:  Organize environmental activities through the Eco club at institutional level 

ACTION PLAN 24 

*  Annual activity 

*** Repeated activities 

 

Sl No TASKS WHO START FINISH Resources 

7.1.2.1 Develop Annual plan with budget TAM May 2013* June2013*  

7.1.2.2 Seek approval of SPIC/Mgt for  
implementation 

TAM June 2013* June2013*  

7.1.2.3 Organize environmental activities through  
ECO club 

TAM July 2013* ***  

7.1.2.4 Obtain feed back of the activities TAM July 2013* ***  

7.1.2.5 Analyze feed back and present the same to 
 SPIC/Mgt for information 

TAM July 2013* ***  

7.1.2.6 Develop format for monitoring and review  
through committee 

Committee July 2013* ***  



7.1.2.7 Nominate committee to review activities SPIC/Mgt Mar 2014* ***  

7.1.2.8 Present report of activities to SPIC/Mgt TAM May 2014* June 2014*  

 

THRUST AREA: .8   MANAGEMENT INFORMATION SYSTEM 

Goal:  8.1: Develop Digital Data Bank 

Objective 8.1.1 Develop student data bank 

ACTION PLAN 25 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

8.1.1.1 Constitute a committee to monitor  
functioning of ERP soft ware 

Prl Mar 2013 Mar 2013  

8.1.1.2 Develop term of reference (TOR) for the 
 committee 

Committee Apr 2013 April 2013  

8.1.1.3 Seek approval from SPIC/Mgt TAM Apr 2013 April 2013  

8.1.1.4 Design the format for entering data Committee May 2013 June 2013  

8.1.1.5 Develop procedures for entering data  Committee May 2013 June 2013  

8.1.1.6 Arrange for data entry TAM June 2013* ***  



8.1.1.7 Devise method for periodical checking the  
accuracy of data 

Committee May 2013 June 2013  

8.1.1.8 
 

Check data periodically TAM June 2013* ***  

8.1.1.9 Inform stake holders as to their performance 
 monthly 

Committee June 2013* ***  

8.1.1.10 Develop format for Alumni Data Bank Committee June 2013* June 2013*  

8.1.1.11 Create and continue to maintain Alumni  
Data Bank 
 

TAM July 2013 ***  

 

Objective 8.1.2  Develop staff data bank 

ACTION PLAN 25 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH Resources 

8.1.2.1 Design the format for entering data Committee May 2013 June 2013  

8.1.2.2 Develop procedures for entering data  Committee May 2013 June 2013  

8.1.2.3 Arrange for data entry TAM June 2013* ***  

8.1.2.4 Devise method for periodical checking the  
accuracy of data 

Committee May 2013 June 2013  



8.1.2.5 Check data periodically TAM June 2013* ***  

8.1.2.6 Inform stake holders as to their performance 
 monthly 

Committee June 2013* ***  

8.1.2.7 Conduct exit interview for staff TAM June 2013* ***  

8.1.2.8 
 

Record feed back of exit interview TAM June 2013* ***  

8.1.2.9 Document data base exit interview TAM June 2013* ***  

 

 

 

 

 

 

 

 

        

 

 

 

 



 

 

 

 

TERMS OF REFERENCE FOR STRATEGIC PLAN IMPLEMENTATION 

COMMITTEE (SPIC) 

PURPOSE: 

The purpose of constituting Strategic Plan Implementation committee (SPIC) is to implement the strategic plan for 

the polytechnic, revise and update periodically, offer suggestions for improvement and ensure its progress. 

SPECIFIC FUNCTIONS OF THE COMMITTEE: 

The specific functions of the Strategic Plan Implementation Committee are to 

1. Meet periodically (atleast once in the following months i.e., in the month of June, July, August, 

September, December, January, February & April). In addition to this frequent meetings will be 

conducted if necessary. Annual meeting will be conducted with a representative from DOTE 

preferably during the annual diagnosis 



2. Revise and update any part of the strategic plan when required 

3. Monitor effective implementation of the strategic plan 

4. Recognize / reward/celebrate successes while achieving goals/ objectives 

5. Update the SWOT data once in three years 

6. Identify new thrust areas 

7. Prepare an updated / revised plan 

8. Develop a mechanism to sustain strategic planning 

 

ROLE OF SPIC MEMBERS: 

1. The Chair person shall 

 Preside over the meetings of SPIC 

 Be the Chief Advisor 

 Encourage the active participation of members 

 Decide on the date and agenda of the next meeting 

2. The Process champion shall  

 Act under the directions of the Chair person 

 Arrange for the SPIC meetings 

 Maintain a liaison with thrust area managers 



 Co-ordinate with various CIICP activities 

 Con-Ed manager will prepare agenda for meetings and circulate it among the members and will 

assist the PC in all activities 

 ILO will maintain the minutes of all meetings 

3. The Head of departments (HOD’s) shall 

 Maintain liaison with Process Champion 

 Support and encourage the staff members of their respective department who may be TAM’s, 

Action leaders and guide them appropriately. 

4. The TAM shall  

 Be responsible for the implementation of the Strategic  plan activities in their respective thrust 

areas 

 Meet the Action leaders responsible for the Action plan in their thrust areas once in 15 days and 

discuss the status 

 Monitor the day- to- day development in the implementation of the Action plans 

 Guide and motivate the Action leaders appropriately 

 

           5. The Office superintendent shall 



 Provide the required facilities and co-ordination with the TAM’s and Action leaders 

6.  The rotational member from each department shall 

 Co-ordinate with the Action leaders of their respective departments 

QUORUM: 80% of the SPIC members 

 

 

DECISION MAKING: 

Consent indicated by majority of the votes of members present. In case of a tie, the Chair person will decide. 

 

TIME FRAME OF COMMITTEE MEMBERSHIP: 

1. The term of Process champion and TAM’s will be permanent and by their positions 

2. The rotational members will have the tenure of three years. 

 

 

 

 



 

 

 

 

 

 

 

 

Appendix A 

CALENDER OF ACTIVIITES 

Sl 
No 

Action 
plan 
No 

Objective 
Code 

Objective 

Start 
Date/Month 

3 3 1.2.1 

Establish equipment repair centre in our campus under CIICP initiatives 
Jan-12 

8 8 3.1.2 Train our Staff in Staff Development activities to manage the centre     Under CIICP 

initiatives 

Sep-12 

11 11 4.1.1 Train students in learning skills and soft skills. Sep 2012 



2 2 1.1..2 

Organize need based formal and non formal training programs to industries and community  
Nov-12 

1 1 1.1.1. . Establish Continuing Education Centre through CIICP initiatives Nov-12 
9 9 3.2.1 

Organize professional development programs for all categories of staff  

Jan-13 

10 10 3.2.2 

Organize Instructional skill workshop for newly recruited teaching staff  

Jan 2013 

13 13 4.1.3 Obtain NBA accreditation for Our Polytechnic College. Mar 2013 

18 18 5.1.1 Constitute Industry Institute Apex Committee in our Institute Mar 2013 

21 21 6.1.1 Digitize out library Mar 2013 

15 15 4.2.1 ESTABLISH ACADEMIC AND CAREER GUIDANCE CELL. April 2013 

20 20 5.1.3 Organize training for industries on and off campus. April 2013 

24 24 7.1.1 Establish Eco club April 2013 

5 5 2.1.1 Constitute Women in Development committee in our institute May-13 
7 7 3.1.1 Establish Staff Development Centre under CIICP initiatives May-13 

12 12 4.1.2 Train our teaching staff in smart board practice May 2013 

16 16 4.2.2 

OFFER PROGRAMS IN CAREER GUIDANCE FOR STUDENTS PERIODICALLY 
May 2013 

25 25 7.1.2 

Organize environmental activities through the Eco club at institutional level 
May 2013 

26 26 8.1.1 Develop student data bank May 2013 

27 27 8.1.2 Develop staff data bank May 2013 

6 6 2.1.2 Organize programs for staff, students and women in community Jun-13 

14 14 4.1.4 

Control, Monitor and Review students performance at periodic intervals 

June 2013 

19 19 5.1.2    Organize training for our students and staff  in industries June 2013 

23 23 6.1.3 

Make the students to refer to www.khanacademy.org site for reinforcing their class room learning  

June 2013 

17 17 4.2.3 Provide placement service to students July 2013 

http://www.khanacademy.org/


4 4 1.2.2 

Maintain and repair equipments of the Institute and industries and offer  testing and consultancy 
services to the community and society 

Dec-13 

22 22 6.1.2 Develop on line evaluation system for students gradually June 2014 

 

AnnexureB 

Constitution of Committees 
          

Sl 
No 

Action 
plan No 

Objective 
Code 

Name of committee 
Start 

Date/Month 

1 7 
3.1.1.1 & 
3.2.2.1 

Constitute Staff Development welfare committee 
(SDWC) 

Mar 2013  

2 13 4.1.3.1 Constitute a Team to work for NBA accreditation Mar-13 

3 17 5.1.1. Constitute Industry Institute Apex Committee Mar-13 

4 
25 8.1.1.1 

Constitute a committee to monitor  functioning of 
ERP soft ware 

Mar-13 

5 19 5.1.3.1 
Constitute a Task force (TF)  to conduct Training 
Needs analysis to industries 

Apr-13 

6 20 6.1.1.1 Constitute Task force to digitize library Apr-13 

7 23 7.1.1.2 Establish Eco club June 2013. 

8 5 2.1.1.3 Constitute WID Committee June2013. 

9 14 4.1.4.1 
 Constitute a Student Performance Review 
Committee (SPRC) 

June2013. 
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