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B.PROLOGUE 

B.1  PROFILE OF THE POLYTECHNIC: 

The Sankara Educational Institutions, sponsored by the Coimbatore Educational and cultural 

Foundation Trust were founded by 'Kalvi Chemmal' Sri T.K. Pattabiraman with the blessings 

of his Holiness Paramachariar. The foundation stone for the Sankara Polytechnic College was 

laid by late Raja Sir Muthiah Chettiar, Pro Chancellor, Annamalai University in August, l982 

and the college has completed its Silver Jubilee with a motto “In the service of Education to 

all”. 

 

Sankara Educational Institutions strive to achieve excellence in education through high 

quality, competency based, education to the younger generation preparing them to face any 

given challenge in their day-to-day life. 

 

Our vision is to revive the traditional heritage of our motherland in various Spiritual, 

Cultural, Educational and Technical areas. The management is headed by Thiru. T.P. 

Ramachandran, the secretary an able and highly motivated person and trustee Thiru T.P. 

Vasantharaman. Our Educational Institutions are housed in a sprawling campus of 40 acres of 

land with well constructed buildings. 

 

Under the Sankara Educational Foundation, we have the following Institutions: 

1. Sankara Polytechnic College 

2. Sankara College of Science and Commerce 

3. Sankara Institute of Management Science 
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B.2 COURSES OFFERED 

The following courses are offered by our Polytechnic College 

S.No. Name of the Course Sanctioned intake 

1 Civil Engineering 
60 + 12* 

 

2 Mechanical Engineering 
120 + 24* 

 

3 Automobile Engineering 
60 + 12* 

 

4 Electrical and Electronics Engineering 
60 + 12* 

 

5 Electronics & Communication Engineering 
60 + 12* 

 

6 Computer Engineering 
60 + 12* 

 

7 Mechanical Engineering(Part Time) 60 

8 
Electrical and Electronics Engineering 

(Part Time) 
60 

 

 Admission in lateral entry in second year 

 

B.3 INFRASTRUCTURE FACILITIES: 

  Our Institution is fully equipped with all the necessary facilities to give our students 

excellent training in Technical Education. 

S.No Type Number 

1 Lecture Halls 21 

2 Drawing Halls 3 

3 Computer Laboratories 6 

4 Departmental Laboratories and Workshops 17 
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B.4 National Service Scheme (N.S.S.): 

One unit of active volunteer is working in our institution towards the development of our 

nation. Our college functions with 100 volunteers as a NSS Unit. In order to inculcate the 

dignity of labor and to enable the students to have an idea of our village and the people living 

there, the government of India and Tamilnadu are encouraging schools and colleges to have 

NSS Units. The NSS volunteers are expected to  

1) Help in the greening of the campus 

2) Help in keeping the campus clean 

3) Have 7 days camp in and around the village as part of extracurricular activities in 

serving rural population 

4) Participate in all the curricular and co curricular activities at National Level 

5) Be a role model in service to other students etc. 

  

B.5  ASSOCIATIONS / CLUBS: 

Associations and clubs are organized for our students to offer opportunities in bringing out 

their leadership qualities, improve their competence in Presentation skills, presenting the 

papers and updating their technical and current knowledge. 

The following clubs and associations are functioning in our college: 

 

1. Civil Engineering Association 

2. Mechanical Engineering Association  

3. Automobile Engineering Association 

4. Electrical and Electronics Engineering Association 

5. Electronics and Communication Engineering Association 

6. Computer Engineering Association 

7. Alumni Association 

 

B.6  ENTERPRISE RESOURCE PLANNING (ERP) 

In our College both administrative and academic purposes are done through ERP. Students & 

Staffs attendance, marks and all aspects of student records are automated through ERP. 
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B.7  PLACEMENT AND TRAINING CELL: 

Our placement cell comprises of co-ordinators from each department and is headed by a 

Placement Officer. The cell interacts with the leading industries and arranges for in plant 

training, Campus interviews, seminars, industrial visits etc. 

 

B.8 LIBRARY: 

The library of our College is organized into various sections which are manned by 

professionally qualified staff with a collection of about 7,548 books, imparting studies in six 

different branches of Engineering; it continuously acquires text and reference books.  

 

  

Sl.No Department No. of Volumes No. of Titles 

1 Basic Science 2783 800 

2 Civil Engineering 950 600 

3 Mechanical Engineering 2400 1400 

4 Automobile Engineering 1750 700 

5 Computer Engineering 3375 1600 

6 EEE 1500 730 

7 ECE 1750 640 

8 General 1830 1000 

 Total 16308 7470 

 

                                        No. of Journals:    23 
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1. INTRODUCTION 

1.1   WHAT IS STRATEGIC PLANNING? 

 Strategic Planning is a future oriented, continuous process of clarifying the 

Polytechnic’s Mandate and Mission, analyzing its internal environment in terms of its 

strengths and weaknesses, its facilities, processes and systems and its external environments 

by identifying opportunities and threats and to take action in consistent with its Mandate, 

Mission and Goals. 

 

1.2     STRATEGIC PLAN 

 Strategic Plan is a document used to guide the actions of the Polytechnic in order to               

improve its performance. It relies more on identifying and resolving issues. 

 Strategic Planning emphasizes the assessment of the environment outside and inside the 

Polytechnic. Strategic Planners view the vision of success, representing qualitative shifts in 

direction. 

The Plan includes 

- Brief description of the Polytechnic 

- Mandate and Mission statements 

- Analysis of its Strengths, Weaknesses, Opportunities and Threats 

- Goals based on the Mission and SWOT analysis 

- Major issues and Strategies to manage them 

- Work Plans and Action Plans 

 

 The Strategic Plan states the ways, means and procedures for monitoring it and how it 

will be checked and updated. It enables an organization to optimize its resources and to 

maximize its performance and power through a bottom up approach. 
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1.3   STRATEGIC PLAN OF SANKARA POLYTECHNIC COLLEGE 

Strategic planning is the Polytechnic College's process of defining its strategy, or 

direction, and making decisions on allocating its resources to pursue this strategy, including 

its capital and people. Various business analysis techniques can be used in strategic planning, 

including SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats)/ Strategic 

planning is the formal consideration of a Polytechnic College's future course. All strategic 

planning deals with at least one or all of three key questions: 

1. "What do we do?" 

2. "For whom do we do it?" 

3. "How do we excel?" 

In the present scenario of strategic planning, the fourth question is as to "How can we 

overcome or excel competition?" . But this approach is more about overcoming competitors 

than about excelling. 

In many Polytechnic Colleges, this is viewed as a process for determining where a 

Polytechnic College is going over the next year or—more typically—3 to 5 years (long term), 

although some extend their vision to 20 years. 

In order to determine where it is going, the Polytechnic College needs to know exactly where 

it stands, then determine where it wants to go and how it will get there. The resulting 

document is called the "strategic plan." 

While strategic planning may be used to effectively plot an organization's long-term 

direction, one cannot use it to reliably forecast how the market will evolve and what issues 

will surface in the immediate future. Therefore, strategic innovation and thinking with the 

"strategic plan" have to be a cornerstone aspect for a Polytechnic College to survive the 

existing turbulent vocational education climate. 

 

 

 

 

http://en.wikipedia.org/wiki/Organization
http://en.wikipedia.org/wiki/Strategy
http://en.wikipedia.org/wiki/SWOT_analysis
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STRATEGIC PLANNING WORKSHOP 
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2. MANDATE 

2.1   DEFINITION 

  Mandate is the brief description of what the Polytechnic must do and is permitted to 

do as directed by the legitimate higher authorities in their formal and informal statements, 

policies and communications. 

2.2   MANDATE CLARIFICATION 

Polytechnic often perceive that they are not permitted particular actions when in fact 

such actions are ruled out and there is actually more freedom than the Principal and others 

think they have “What is and is NOT ruled out by the Mandate” 

2.3  MANDATE OF SANKARA POLYTECHNIC COLLEGE MANDATE 

Sankara Polytechnic College (SPC) sponsored by the Coimbatore Educational and 

Cultural Foundation Trust offers three years full-time Diploma Engineering programme to 

the students admitted as per AICTE norms and Tamil Nadu State Government rules and 

regulations.  It offers quality education following the Directorate of Technical Education 

(DOTE) specified /prescribed curriculum and evaluation system.   

SPC is a Self-sustainable Institution and is administrated by a Governing Council to 

ensure excellence in Technical Education 
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3. MISSION 

3.1  DEFINITION 

Mission refers to the organizational purpose and values developed by people within the 

organization. The Polytechnic’s Mission provides the social justification for the existence of 

the Polytechnic. 

3.2  PURPOSE OF MISSION STATEMENT 

The Mission Statement will serve as a guide for Strategic Planning and should provide a 

stable sense of purpose, direction and operation, normally being reviewed every five to seven 

years. 

 3.3    MISSION  STATEMENT  OF  SANKARA  POLYTECHNIC  

COLLEGE  

MISSION STATEMENT 

Sankara Polytechnic College (SPC) offers three year full time Diploma Engineering 

Programme for Secondary School Certificate holders and Higher Secondary School passed 

out students as per AICTE & State Government rules and regulations.  Using the advanced 

appropriate Technical delivery system, it imparts sound education to the students to make 

them readily employable in Industries and to become entrepreneurs in the chosen line of 

Industries. 

SPC has assumed responsibility to uplift the community through quality education and 

training and make it readily accessible to the poorest stratum of the Society.  



12 
 

 4. ANALYSIS OF INTERNAL AND EXTERNAL ENVIRONMENT 

4.1   INTRODUCTION 

 Analysis of environment of the Polytechnic is essential   for deciding strategies. 

This is carried out by SWOT Analysis through brainstorming session with all stake holders. 

 

4.2    SWOT ANALYSIS 

 “SWOT” is a simple acronym for Strengths, Weaknesses, Opportunities and 

Threats. SWOT Analysis combines an assessment of the Polytechnic’s internal Strengths and 

Weaknesses and an assessment of the Opportunities and Threats posed by its external 

environment. It forms the framework for Strategic Planning by helping the planners to 

identify and prioritize their goals based on the Mission and to further identify the issues 

involved in achieving those goals as well as providing inputs for determining strategies to 

resolve those issues. 

 

4.3   THE PROCESS 

 The environment outside the Polytechnic was explored in order to identify the 

Opportunities and Threats, it faces. This was done by interviewing and discussing with 

surveying representative samples of the stakeholders of the SANKARA POLYTECHNIC, 

COIMBATORE.  

 The stakeholders included are former students of this Polytechnic, industries and 

Governing Council/Management committee members. 

 An internal scan, assessing the Strengths and Weaknesses of the Polytechnic, was done 

with the aid of the stakeholders, who are staff, the current students and their parents. 

 Under the categories of Strengths, Weaknesses, Opportunities and Threats, many items 

were identified. The following list summarizes the most significant items as determined by 

the SPG after analyzing all the data and information collected. 

 The SWOT summary and synthesis of responses for different stake holders are given in 

APPENDIX …… 
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TABLE 1 

SWOT DATA – ADMINISTERED & RESPONSE 

S.No. Stakeholders No  of 

Participants 

1 Industries 10 

2 Current students 20 

3 Parents 30 

4 Alumni 10 

5 Administrative staff 5 

6 Teaching staff 10 

7 Non-Teaching staff 10 

 

4.4 SUMMARY 

4.4.1 STRENGTHS  

1. Academic performance of students  

2. Discipline of the institute  

3. Hostel Environment  

4. Location of the institute  

5. Phone, Internet and e-mail  facility  

6. Placement services  

7. Power supply 

8. Present Curriculum  

9. Present evaluation system  

10. Present tutorial system  

11. Present working hours   

12. Transport facility  

13. Working environment  

14. Follow-up of progress of wards by parents  

15. Functioning of Alumni Association 

16. NSS Activities 

17. Sports Activity 

18. Utilization of library by students  

19. Scope for entrepreneurship for students  
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4.4.2 WEAKNESS 

1. Bank and Post office  

2. Dining facilities for day scholars  

3. Generic /Social skills of students  

4. Past record of Institute  

4.4.3 OPPORTUNITIES 

1. Utilization of institutional facilities by industries  

2. Utilization of institutional facilities for Part time job for students 

3. Demand  for short term tailor made courses from industries  

4.  Demand for courses on employability skills 

5. Good performance of students of this polytechnic in BE 

 

4.4.4 THREATS 

1. Low parental income 

2. Competitive institutions  

3. Lack of awareness of diploma program (Full time & Part time) among 

parents. 

4. Lack of awareness of the importance of technical education among 

students 

5. Government policies 
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5   THRUST AREAS 

Based on the Mandate and the Mission statements, using the SWOT 

analysis information, the Strategic Planning Group identified the following Thrust 

Areas and prioritized using Nominal Group Process 

1. Internal Revenue Generation 

2. Women-in-Development 

3. Staff Development 

4. Student Services 

5. Industry Institute Interaction 

6. Facility Development 

7. Environment Development 

8. Management Information System 

9. Entrepreneurship Development Cell 

10. Strategic planning and implementation 

THRUST AREAS MANAGERS 

S.NO 
NAME OF THE 

THRUST AREA 
THRUST AREA MANAGER BACK UP MANAGER 

1 
Internal Revenue 

Generation 

Mr.S.Muthumanickam 

 
Mr.P.Maheswaran 

2 
Women in 

Development 

Mrs.S.K Sathyapriya 

 
Mrs.P.Chitra 

3 Staff Development 
Mr.R.Soundararajan 

 
Mrs.S.Jayalakshmi 

4 Student  Services 
Mr.V.SathyaNarayanan 

 
Mr.T.Ramesh 

5 
Industry Institute 

Interaction 
Mr.R.Baskar 

Mr.K.Aishwariya Vidhya 

Mr.S.Sri SanthoshKumar 

6 Facility Development Mr.S.Sri SanthoshKumar 

 

Mr.A.Balasubramaniam 

 

7 
Environment 

Development 

Mrs.K.Sumathi 

 
      Mr.B.Sivabalamurugan 

8 
Management   

Information System 

Mrs.R.Nandhini 

 
Mr.S.Lakshan 

9 
Entrepreneurship 

Development Cell 
Mrs.N.Vijayalakshmi Mrs.A.Sasikala 

10 
Strategic Planning 

and Implementation 
Mrs.K.Jayamathi 

 

Mr.R.Soundararajan 
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The thrust areas are identified as the strategic directions and under each thrust areas 

goals are set. The goals are broad or general statements of what the Polytechnics seek to 

achieve in the short or longer term. The inter relationship among the thrust areas are 

symbolically represented in fig 1 below:- 
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6.1 INTRODUCTION 

The goal statement and objective statement for each thrust are framed. An objective is a step 

adopted to reach a goal. For each strategic goal, many objectives have been framed and 

various means have been identified for achieving the strategic goals, utilizing the 

opportunities, maximizing the strengths, avoiding the threats and overcoming the 

weaknesses. 

 

6.2 STRATEGIC OPTIONS 

From the results of external and internal scan of the environment of the Polytechnic through 

SWOT analysis and keeping the mission and mandate of the Polytechnic in mind, a set of 

ranked or prioritized strategic options are determined by the SPG. These options are known 

as strategic goals of the Polytechnic. Having ranked the strategic options (goals) in order of 

the importance to the Polytechnic in terms of enhancing or achieving its mission, a sense of 

urgency must also be determined for the top ranked options. By discussion, consensus of the 

multiple voting techniques, these options are sorted into three groups according to urgency. 

 Those that must be acted upon immediately 

 Those that will be implemented in the normal course of carrying out the daily 

operations. 

 Those that can be safely carried out latter within three to five years. 

Thus there will be one or more strategic option under each thrust areas 

 

6.3 STRATEGIC OPTION STATEMENTS 

The strategic options now are converted into statements. These statements are brief with not 

more than six to eight words and start with an action verb indicating what the polytechnic 

seeks to achieve in short or long term. These short statements are developed into goal 

statements by the SPG. 

 

6.4 GUIDE LINES FOLLOWED FOR WRITING GOAL STATEMENTS  

The guide lines followed for writing goal statements are: 

 The reason or rationale (the “WHY”) is stated in one sentence. 

 WHAT WILL BE and NOT HOW WILL BE is stated concisely. 

 A statement is brief and MACRO level aspect only is dealt. 
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6.5 EFFECTIVENESS INDICATORS 

 Effectiveness indicators are expressions of what we want the change to look like and 

these are guides to action and tell WHAT TO DO to reach our goal. 

 

6.6 GOAL STATEMENTS 

The thrust areas and goals under each thrust areas with effectiveness indicators are given 

below:- 

 

 

THRUST AREA 1:    INTERNAL REVENUE GENERATION 

 

Goal 1.1   Generate revenue through continuing and non-formal education for 

institutional Development 

 

 

 

 

 

 

 

Goal Statement Indicators of Effectiveness 

The available resources –physical, human and 

machinery - in the campus are now underutilized and 

the community &industries need tailor made 

programs to update their knowledge and skills. For 

this we will- 

 Organize need based made programs to 

industries and community on chargeable basis  

 Needs survey for programs 

 List of programs for the current year. 

 Terms of Reference for CE Centre by 

2019-2021 

 Annual plan and budget. 
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Goal 1.2:   Generate Revenue thorough Equipment Repair Centre and Testing and 

Consultancy Services 

 

Goal Statement Indicators of Effectiveness 

For the optimum utilization of equipments and 

machineries available in laboratories and workshop 

and bring out the expertise potential of our staff  as to 

expose their skills and knowledge in practical 

situations we will 

 Maintain and repair equipments in and off the 

campus on chargeable basis 

 Offer testing and consultancy services to the 

community and society through our staff on 

chargeable basis 

 Appointment of Support staff by 

January-2019. 

  Train staff in maintenance and repair 

of equipments. 

 

 Train staff in testing and consultancy 

services at least one in a each 

Department 

 Establishment of process & 

guidelines.(Terms of Reference for 

ERC by 2019-2021 with the support of 

policy guide lines of SPCU,Dote ) 

 Identifying the Testing and Consultancy 

Services by Feb 2019. 

 Annual plan and budget. 
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THRUST AREA 2:     WOMEN IN DEVELOPMENT 

Goal: 2.1   Organize program for women in development 

Goal Statement Indicators of Effectiveness 

In the present day women play major role in all 

activities along with men .To accomplish this, 

the women staff and female students of our 

institute are to be trained to face such an 

environment. For this we will Organize 

programs on women in development for staff, 

students and women in community. 

 

 Schedule of  programs for students, 

staff  and community 

 Annual plan and Budget 

 Terms of Reference 

 

 

THRUST AREA 3:      STAFF DEVELOPMENT 
 

Goal: 3.1    Organize the Staff Development Programs 

Goal Statement Indicators of Effectiveness 

 

In order to meet the changing needs of 

educational methods and the teaching & 

learning process, the staff of the institute on a 

continued basis should update the teaching / 

other relevant skills. For this we will 

 

 Organize the professional 

development programs for all 

teaching staff. 

 

 Organize the skill development 

programs for Non- teaching staff. 

 

 Organize the Instructional skill 

workshop for newly recruited staff. 

 

 

 Training needs analysis by January of 

every year. 

 

 Annual schedule of programs by 

January of every year. 

 

 Planning and Budgeting. 

 

 Skill gap analysis report. 
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THRUST AREA 4: STUDENT SERVICES 

 

Goal 4.1:   Enable staffs to improve academic performance of students. 

 

Goal Statement Indicators of Effectiveness 

In order to enhance opportunities for further 

education and placement, the academic performance 

of our students must be improved. For this we will 

provide support for Institutionalize video based 

learning, Institutionalize digital library, Implement 

additional coaching classes on need basis, Organize 

student committee meetings to share ideas from 

either side & implement additional teaching aid 

usage on need basis. 

 Monitoring plan to track video 

usage. 

 Monitoring plan to track digital 

library usage. 

 Form student service committee. 

 Program schedule for student 

committee meetings. 

 Plan & monitor additional 

coaching class. 

 

 

Goal 4.2:    Holistic Development of Students. 

 

 

 

 

 

Goal Statement Indicators of Effectiveness 

Engaging students in the teaching / learning process for 

the holistic development of students. This will help 

them to plan their current and future career to the best 

advantage of their potential and resource. To achieve 

this we will Organize programs for career guidance, 

Organize programs related to counseling, Organize 

programs to enhance life skills, Involve the students in 

extracurricular activities & Involve students in sports. 

 

 Plan & budget career guidance 

activity. 

 Plan & budget counseling 

activity. 

 Plan & budget life skill 

program activity. 

 Plan & budget extra curricular 

activity. 

 Plan & budget sports activity 
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THRUST AREA 5:    INDUSTRY INSTITUTE INTERACTION 

 

Goal 5.1:   Enhance Industry Institute Interaction 

Goal Statement Indicators of  Effectiveness 

It is imperative for the Educational institutions to 

interact with industries for the effective 

functioning and enhancing their image and 

reputation for the betterment of students and staff 

and to meet the skill requirements of the 

industries. For this we will 

 Organize Advisory Committee Meeting. 

 Directing our students for In plant training  

 Organize Industrial Visits to our students.  

 Guest Lectures by Eminent Industry 

Experts. 

 Provide Career Guidance to our students. 

 Arranging Campus Interview to our 

students 

 

 Annual plan and budget for 

Industrial visits, Advisory 

committee, Guest lectures, In 

plant training, Placement training 

and Campus recruitments. 
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THRUST AREA 6:    FACILITY DEVELOPMENT 

Goal 6.1: Enhance the facilities of students that enable learning and Exposure. 

 

 

  THRUST AREA 7: ENVIRONMENTAL DEVELOPMENT 

Goal 7.1:    Maintain Green & Clean Campus 

Goal Statement Indicators of Effectiveness 

        For the present generation of students awareness 

of concern for environment is quite essential and it is to 

be thought at institution level. For this we will organize 

environmental activities through the Eco club at 

institutional level. 

 Preparation of annual plan with 

budget by June of every year 

 TOR is to be updated 

 Schedule programs for 

environmental activities at 

institutional level. 

 

 

 

Goal Statement Indicators of Effectiveness 

The computer network facilities available in 

the campus can be advantageously utilized for 

the benefit of students and staff for enhancing 

their learning and teaching activities. For this 

we will 

 Provide MOOC ( Massive open online 

course) Facility 

 Provide facility that provides exposure 

to students. 

 Provide smart class facilities for all the 

department  

 Provide indoor game facility 

 Set up First aid Room 

 

 

 Guide of all MOOC facility display in 

library  

 Students to be motivated to develop their 

individual creativeness 

 Plan and budget for smart class room  

facility 

 Plan and budget for indoor games facility 

 Plan and budget for first aid room 
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THRUST AREA 8:    MANAGEMENT INFORMATION SYSTEM 

Goal 8.1:   Develop and Maintain Database 

Goal Statement Indicators of Effectiveness 

Management Information System plays a vital role in 

providing effective, efficient and quick educational 

service today which facilitates decision making 

rationale and correct. For this using our existing 

computing network in our campus, we will 

 Develop student data base pertaining to 

academic performance, placement and alumni 

status.  

 Develop staff data base pertaining to their 

academic and professional excellence. 

  Develop event database pertaining to 

placements. 

 

 Selection of appropriate database 

 Plan and schedule for updating, 

reviewing and monitoring process 

 

 

  

 

THRUST AREA 9:    ENTREPRENEURSHIP DEVELOPMENT CELL 

GOAL 9.1: To create entrepreneurship awareness among interested students and 

develop at least 2 students per year as budding entrepreneur. 

Goal Statement Indicators of Effectiveness 

       Many students are having the idea of doing 

own business in their future. For identifying such 

students in our college we are conducting 

Entrepreneurship Awareness camp and guidance 

programs through the Entrepreneurship 

Development Cell. 

 Conducting Three days 

Entrepreneurship Awareness Camp 

for the students through EDII, 

Ahamadabad. 

 Conducting Business plan creation 

program to the interested students . 

 Providing Guidance program 

through CODISSIA for those 

identified students 

 Motivating the students to 

participate in start up competitions 

 Assisting the needed students who 

had proposal for getting loan (fund) 
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7   OBJECTIVES 

7.1 INTRODUCTION 

The term “GOAL” is sometimes used synonymously with objective. But generally 

 speaking an objective is than a goal and is a step or a task required to reach a goal. 

 

For each strategic goal, many objectives have been framed and the various means have 

been identified for achieving the strategic goals, availing the opportunities and 

maximizing the strength and avoiding the threats and overcoming weakness. 

The strategies, each consists of a group of objectives, are a call for action to bring 

about change. 
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7.2 OBJECTIVE STATEMENTS 

THRUST AREA 1:   INTERNAL REVENUE GENERATION 

Goal 1.1   Generate revenue through continuing and non-formal education for          

institutional Development 

 

Objective: 1.1.1   Organize need based formal and non formal training programs 

industries and community  

Action Leader: Mr.S.Muthumanickam 

Objective Statement Measures of Success 

The Continuing Education Cell established under 

CIICP initiatives  will conduct  need survey for the 

training programs for industries and community as 

and when required and atleast once in three years 

preferably by November /December of that year. 

Based on the demand the Con Ed Cell will 

organise various programmes for the benefit of the 

students and the society at an affordable fee by 

utilizing the infrastructure facilities and other 

resources available at the campus and external. 

The continuing education cell will follow  the 

functional guidelines issued by the SPCU. from 

time to time. The Con Ed Manager will present a 

report on the progress of various courses in the 

SPIC meeting and seek approval when ever 

necessary 

 

 

 No of programs conducted (at 

least 5programs) 

 No of  participants trained (at 

least 125) 

 Feed back and evaluation of 

participants and facilitators. 
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Goal 1.2:   Generate Revenue thorough Equipment Repair Centre and Testing and 

Consultancy Services 

Objective 1.2.1:   Maintain and repair equipment of the Institute and industries and                               

offer testing and consultancy 

 

THRUST AREA 2:    WOMEN IN DEVELOPMENT 

Goal  2.1: Organize program for women in development 

Objective 2.1.1:   Organize programs for staff, students and women in community   

Objective Statement Measures of Success 

The  Women in   Development   and  welfare   

committee (WIDWC) will assess  the current  and 

required  skills and  knowledge  of women staff and  

students, and community  and identify the areas and 

give individual training plans  to enable  the girl 

students  and female  staff  of this college and 

community to carry  out their present and  future  

duties  effectively  and  efficiently  in  the specific 

areas  of teaching, learning and health by conducting 

session every semester.  

 

 At least 2 programs will be 

conducted every year for staff, 

student and women in community. 

 

 

 

 

Objective Statement Measures of Success 

The  Equipment Repair Centre approved in GO 

No……86………….under CIICP initiatives 

provides   the maintenance and repair , testing and 

consultancy services for society based on   need 

using equipments available in our campus /hire the 

same with the help of our staff / staff hired 

throughout sourcing. The center will function by 

February2016 .Initially Consultancy and testing 

services will be made available to the to selected 

fields where equipments and experts available from 

campus resources.  

 

 

 No. of Maintenance and repair 

works carried out.(at least 2) 

 No. of testing and consultancy 

services provided.(at least 2) 

 Audited Report by June of 

every year. 
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     THRUST AREA 3 :    STAFF DEVELOPMENT 

Goal 3.1:    Organize the Staff Development Programs 

Objective 3.1.1:   Organize the Professional development programs for Teaching staff  

Objective Statement Measures of Success 

 

To keep pace with the advancements in 

technology and the changing needs in the field 

of Technical education, the competencies of all 

teaching staff are to be continuously updated. 

 

The SDM will assess the training need of all 

teaching staff once in a year and submit report 

indicating the skill gaps and present necessary 

proposals to the management and SPIC by 

January of every year.  

 

Based on the findings of the report the 

management with the guidance of Staff welfare 

committee will depute staff for higher studies or 

send them for pedagogical/management training 

and other training related to the institutional 

development. 

 

 

 Minimum of two training sessions to be 

organized by SDM, conducted by 

internal or external resource person. 

 

 

 Number of participants attended. 

 

 

 Number of staff deputed for higher 

studies. 

 

 

 Report and feedback from the members.  
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Objective 3.1.2:    Organize the Skill development programs for Non-Teaching staff  

 

Objective Statement Measures of Success 

To keep pace with the advancements in 

technology and the changing needs in the 

field of Technical education, the 

competencies of all Non-Teaching staff 

are to be continuously updated. 

The SDM will assess the training need of 

all Non-Teaching staff once in a year and 

submit report indicating the skill gaps and 

present necessary proposals to the 

management and SPIC by January of 

every year.  

Based on the findings of the report a 

committee consisting of Principal, SDM, 

HODs and one representative from each 

department will depute Non-Teaching 

staff for higher studies or send them for 

skill development training and other 

training related to the institutional 

development. 

 

 At least one training session to be 

organized by SDM, conducted by 

internal or external resource person. 

 

 Number of participants attended. 

 

 NNumber of staff deputed for higher 

studies. 

 

 Report and feedback from the members. 

 

Objective 3.1.3:    Organize the Instructional skill workshop for newly recruited 

Teaching staff 

Objective Statement Measures of Success 

To develop the newly recruited teaching staff, a 

committee consisting of the Principal, HODs, Staff 

development manager and one representative from 

each department will assess the skills and knowledge 

of newly recruited staff and organize Instructional 

skill workshop including the use of Smart Board by 

them by resource persons once in a year, preferably 

in the month of June of every year. 

 

 Number of staff using Smart 

board. 

 

 Minimum of one training 

session to be organized by 

SDM, conducted by internal 

or external resource person. 

 Number of participants 

attended. 

 

 Report and feedback from the 

members. 
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  THRUST AREA 4:    STUDENT SERVICES 

Goal 4.1:   Enable staffs to improve academic performance of students. 

 

Objective 4.1.1:   Institutionalize video based learning. 

 

 

Objective statement 

 

 

Measure of success 

 

The action leader is responsible to motivate the 

staffs to use video based learning.  

 

 Atleast one video session shown 

to students every semester 

department wise. 

 

Objective 4.1.2:   Monitor the digital library usage. 

 

 

Objective statement 

 

 

Measure of success 

 

The action leaders will monitor the usage of digital library 

periodically once in every semester using the library 

software  

 

 Atleast 30 students logged 

in every semester. 

 

 

Objective 4.1.3:   Implement additional coaching classes on need basis. 

 

     
Objective statement 

 

 

Measure of success 

 

The subject teachers will conduct additional coaching class 

for the slow learners during their convenient time that may 

be daily, weekly or at the end of every semester for the 

improvement of academic performance.  

 

 Atleast 30 students will 

attend. 
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Objective 4.1.4:  Organize student committee meetings to share ideas from either side. 

 

Objective statement 

 

 

Measure of success 

The action leader will organize student service 

committee meeting every fortnight with all class 

representatives as a group to share their ideas 

and take necessary measures as and when 

needed. 

 

 Atleast  five meetings will be 

conducted in every semester. 

 Action taken for the genuine ideas. 

 

 

 

 

Objective 4.1.5:   Implement additional teaching aid usage on need basis. 

 

Objective statement 

 

 

Measure of success 

The action leader will implement additional 

teaching aids  method as and when needed during 

the year to enhance the knowledge of the 

students. 

 

 

 List of additional teaching aids 

implemented. 

 Atleast 50 students will be 

benefitted using this teaching aid. 

 

 

 

Goal 4.2:    Holistic Development of Students 

   

 Objective 4.2.1:   Organize programs on career guidance 

 

 

Objective statement 

 

 

Measure of success 

The action leader will organize programs on 

career guidance every fortnight for the 

development of students. 

 

 

 Atleast six programs will be 

conducted in every semester. 

 Feedback from students and 

resource person. 
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Objective 4.2.2:   Organize programs related to counseling 

 

 

Objective statement 

 

 

Measure of success 

The action leader will organize programs related 

to counseling once in a semester to strengthen 

their moral, social & ethical values.  

 

 Atleast one program will be 

conducted per semester. 

 Feedback from students and 

resource person. 

 

Objective 4.2.3:    Organize programs to enhance life skills 

 

 

Objective statement 

 

 

Measures of success 

The action leader will organize programs in life 

skills with a help of a resource person for all the 

students twice in a year to help the students to 

accomplish their ambitions and live to their full 

potential.  

 

 Atleast one program will be 

conducted per semester. 

 

 Feedback from the Students and the 

resource persons 

 

 

 

Objective  4.2.4:    Involve the students in extracurricular activities. 

 

Objective statement 

 

 

Measures of success 

 

The action leader will make the students of all 

departments to involve in extracurricular activities 

once in a semester to enhance their physical and 

mental strength.  

 

 Atleast three activities will be 

conducted per semester. 

 Report to be analyzed house 

wise. 
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Objective 4.2.5:   Involve students in sports. 

 

Objective statement 

 

 

Measures of success 

The action Leader will make the students to involve in 

sports activities in every semester for all the students  

under four different houses to make them physically 

fit.              

 Atleast three events will be 

conducted per semester. 

 

 Report to be analyzed house 

wise 

 

 

 

THRUST AREA 5:   INDUSTRY INSTITUTE INTERACTION 

 

Goal 5.1:  Enhance Industry Institute Interaction 

Objective  5.1.1 :  Organize Advisory Committee Meeting 

Action Leader: Mrs.K.Aishwariya Vidhya,Sr.Lecturer/CSE 

Objective Statement Measures of Success 

The participation of industrialists will 

enhance the quality of education and also 

help to upgrade the skills of teaching 

fraternity and students. To enhance Industry 

Institute Interaction, an advisory Committee 

meeting will be conducted with industrial 

members for all the departments. The thrust 

area manager will be the coordinator for the 

committee. The committee will meet at least 

once in a year or as and when needed at the 

institution or industry as decided by the 

committee. The minutes of the meeting will 

be recorded and circulated by the coordinator 

within one week after the date of meeting. 

The first meeting will be conducted by June 

2016. 

 

 At least one meeting per year. 
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Objective 5.1.2:   Directing our students for In plant training  

Action Leader: Mr.R.Baskar, Lecturer/Mech 

 

Objective 5.1.3:  Organize Industrial Visits to our students  

Action Leader: Mrs.K.Aishwariya Vidhya,Sr.Lecturer/CSE 

Objective Statement Measures of Success 

Industrial visits are an integral part of Engineering 

and this experience help the  students to gain first 

hand information regarding functioning of 

various industries. To enhance the knowledge of our 

students and to develop their skills, Industrial visits 

will be arranged twice in a year. The Action Leader 

will prepare an Annual plan and prepare the details of 

IV. The Thrust Area Manager will submit a report of 

Industrial visits of all the departments to the SPIC, 

Management. 

 

 At least two Industries for 

each department/year. 

Objective Statement Measures of Success 

To enhance the knowledge of our students and to develop 

their skills, In-plant training will be arranged for our 

students during semester holidays at least once in a year. 

For this, we will persuade our students to undergo In-

plant training. The Action Leader will prepare a training 

plan indicating the place, period and TAM  in 

consultation with the Principal, HODs present the same 

in the SPIC meeting by June of every year and seek 

approval.  The students on completion of training will 

submit a report within 15 days on completion of training. 

The first training program will be initiated during the 

ensuing semester holidays. The thrust area manager will 

maintain a data bank listing the details of training and 

present the same to the SPIC, Management. 

 

 

 At least one Industry 

/Dept/year  
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Objective 5.1.4 : Guest Lectures by Eminent Industry Experts 

Action Leader: Mr.R.Baskar,Lecturer/Mech 

Objective Statement Measures of Success 

To help our students  to get a grasp of the 

latest advancement and progress in the 

industry, guest lectures will be organized for 

all the departments. Guest Lectures will be 

organized at least once in a semester and the 

Action leader will prepare a plan and present 

the same to TAM. The TAM will submit the 

report of Guest Lectures to the SPIC & 

Management. 

 

 At least one Guest lecture for each 

department/ semester.  

 

Objective: 5.1.5 : Provide Career Guidance to our students 

Action Leader: Mr.R.Baskar,Lecturer/Mech 

 

 

Objective Statement Measures of Success 

To help our students for their better 

placement and careers, need based training 

will be given in the even semester twice or 

more based on the company’s visit. This 

training will help to bridge the gap between 

the industry expectations and students 

capabilities. The TAM will prepare a plan, 

list of eligible students and the training 

details. Feedback will be collected at the end 

of training and the Thrust area manager will 

submit a report of training details to the SPIC 

& Management 

 

 At least two training programmes 

conducted for each department in 

the even semester. 
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Objective  5.1.6 : Arranging Campus Interview to our students 

Action Leader: Mr.R.Baskar,Lecturer/Mech  

   Mrs.K.Aishwariya Vidhya,Sr.Lecturer/CSE 

 

Objective: 5.1.7 : Organize training for Industries 

Action Leader: Mr.R.Baskar,Lecturer/Mech  

   Mrs.K.Aishwariya Vidhya,Sr.Lecturer/CSE 

 

 

 

 

 

 

 

Objective Statement Measures of Success 

To place the eligible students in reputed 

companies at least ten Campus recruitments 

will be conducted in the even semester. The 

TAM will prepare a list of Industries and 

conduct placement drive. The Thrust area 

manager will submit a report of placement 

details to the SPIC & Management 

 At least ten Campus recruitment 

sessions conducted by the 

Companies. 

 

Objective Statement Measures of Success 

Training program in emerging trends in 

technology and refresher course to the industries 

will be conducted by the experts in our institute. 

This course will be conducted preferably during 

semester holidays and as and when needed by 

the industries. 

 At least one training program per 

year. 
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THRUST AREA 6: FACILITY DEVELOPMENT 

Goal 6.1:      Enhance the facilities of students that enable learning and Exposure  

 

Objective 6.1.1: Provide MOOC ( Massive open online course) Facility 

 

Objective statement Measures of Success 

 Once our library is digitalized, all students 

can make use of MOOC to enhance their 

knowledge and skill. 

 Useful technical website links for students to 

be connected by a committee by Dec 2019. 

 The committee will consist of  OM,IT 

manager ,SSM ,one technical staff from each 

department headed by FDM 

 Atleast 10  MOOC guides in 

library system to be implemented. 

 

 

Objective 6.1.2 Provide facility that provides exposure to students 

Objective statement Measures of Success 

 To procure / develop a digital display board to 

provide live update of event by Dec 2020. 

 A committee to be formed which will consist 

of technical staff from each department 

headed by FDM. 

 Atleast 10 display boards to be 

implemented. 

 

Objective 6.1.3 Provide smart class facilities for all department 

Objective statement  Measures of Success 

 To implement sufficient smart class facility in 

all departments by December 2021 in phased 

manner. FDM will head a team consisting of 

OM, IT Manager and two technical staff. 

 

 The facility will be enabled 

from December 2021 
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Objective 6.1.4 Provide indoor game facility  

 Objective statement  Measures of Success 

 To provide indoor game facility in college to 

benefit students. To provide facility like 

carom, chess table tennis by Dec 2021.FDM 

to head team consisting of PD, OM and 2 

staffs. 

 This facility will be enabled from 

Dec 2021 

 

 

Objective 6.1.5 Setup First aid Room 

 Objective statement  Measures of Success 

 Setup first aid room for immediate medical 

assistance for students and staff by Dec 2020. 

 Three member committee consisting of P.D, 

NSS and OM headed by FDM to be formed. 

 First aid room will have a cot, bed , wheel 

chair and first aid kit. 

 First Aid Room will be ready by 

Dec 2020. 

 

THRUST AREA 7 :   ENVIRONMENTAL DEVELOPMENT 

Goal 7.1:    Maintain green & clean campus 

Objective 7.1.1:  Organize environmental activities through the Eco club at institutional 

level 

Objective Statement  Measures of Success 

       On approval the action leader will organize 

environmental activities like keeping campus green 

& clean, organizing seminars, workshops in topics 

concerned with environmental aspects at 

institutional level by involving students, staff 

members and stake holders throughout the year. 

 Two No. of environmental 

activities to maintain green campus  

 Two No. of environmental 

activities to maintain clean campus  

 Feedback from the students 
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THRUST AREA 8:   MANAGEMENT INFORMATION SYSTEM 

Goal:  8.1: Develop and maintain data base 

Objective 8.1.1:  Develop student data base 

Objective Statement  Measure of Success 

       Student database should be maintained to help in 

analysis to improve performance on a regular basis. 

Student database will be maintained in Dolphin 

software and Foxpro software by MIS committee 

during every academic year. MIS committee will 

consist of MIS manager, Backup, Office coordinator 

and Examcell coordinator. The reports generated by 

database will submitted to the SPIC committee for 

analysis on need basis. Alumni database will be 

updated. 

 Able to generate report on 

student information on 

demand basis. 

 Atleast one person to be 

trained in a year. 

 

 

 

  

 

Objective 8.1.2:  Develop staff data base 

Objective Statement  Measure of Success 

     Staff database should be maintained to help in 

analysis of staff performance on a regular basis. Staff 

database will be maintained in Dolphin software by 

MIS committee during every academic year. MIS 

committee will consist of MIS manager, Backup, 

Office coordinator and Examcell coordinator. The 

reports generated by database will submitted to the 

SPIC committee for analysis on need basis.  

 

 

 . Able to generate report on 

staff information on demand 

basis. 

 Atleast one person to be 

trained in a year. 
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Objective 8.1.3:     Develop Event data base 

Objective Statement  Measure of Success 

      Event database will be maintained in MS access 

database by MIS manager for every event that occurs. 

The reports generated by database will submitted to the 

SPIC committee for analysis on need basis.  

 Able to generate report on 

event information on 

demand basis. 

 Atleast one person to be 

trained in a year. 

 

 

THRUST AREA 9:  ENTREPRENEURSHIP DEVELOPMENT CELL 

Objective 9.1.1 Conducting Awareness programme  for the students (III year) 

 

Objective Statement  Measure of Success 

Conducting Three days Entrepreneurship Awareness 

camp in our college, with two sessions per day totally 

five sessions are conducted regarding entrepreneurship 

by  various industrial persons in different topics. Last 

session will be an Industrial visit. 

 At the end of the camp we are 

getting feedback from the 

students. Minimum 25% of the 

students are identified to have 

own idea to become an 

entrepreneur. 

 

Objective 9.1.2 Conducting Business Plan creation program to the identified students 

from the awareness program 

Objective Statement  Measure of Success 

Conducting Business plan creation program to the 

interested students. 

 After attending this program 

minimum 15% of the students 

may submit the Business plan 
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Objective 9.1.3 Providing Mentorship  programme to identified students 

 

Objective Statement  Measure of Success 

 Conducting Guidance programme through   

CODISSIA and Motivating the students to participate 

in start up competitions if any. Assisting the needed 

students who had proposal for getting loan (fund) 

 

 After attending Guidance 

program minimum 10% of the 

identified students may execute 

the plan.  

 Identifying atleast two 

Entrepreneur per year.  
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Relationship between various Components 

The relationship among the thrust areas, goals, objectives, work plans and action is given in 

fig-2 below. The methodology used by the SPG to arrive at the above is also indicated in the 

figure. 

    

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

HIGHEST PRIORITY THRUST AREAS 

 

OBJECTIVES 

GOALS WORKPLAN 

WRITE OBJECTIVES 
STATEMENT AND 

MEASUREMENT OF 
SUCCESS 

APPLY CRITERIA 

 

ACTION PLAN 

STEPS / ACTIVITES 

MOST SPECIFIC 
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1  INTERNAL REVENUE GENERATION 

Goal 1.1  Generate revenue through continuing and non-formal education for institutional Development 

 

Goal 1.2 Generate Revenue thorough Equipment Repair Centre and Testing and Consultancy Services  

  

S. 

No 

Obj. No Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

 

1 

  

1.1.1 
 

Organize need 

based formal and 

non-formal 

training programs 

to industries and 

community  

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

S. 

No 

Obj. No. Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1   

1.2.1 

Maintain and 

repair equipments 

of the Institute 

and industries and 

offer testing and 

consultancy 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
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2   WOMEN IN DEVELOPMENT   

Goal 2.1 Organize program for women in development 

 

 

 

 

 

 

 

S. 

No 

Obj. No. Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 2.1.1 Organize 

programs for 

staff, students and 

women in 

community 

  

* 

      

* 

      

* 

      

* 

      

* 

      

* 
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3   STAFF DEVELOPMENT 

Goal 3.1 Organize the staff development programs 

 

S. 

No 

Obj. No. Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 3.1.1 Organize the 

professional 

development 

programs 

     

 

* 

       

 

* 

     

 

* 

       

 

* 

     

 

* 

       

 

* 

 

2 3.1.2 Organize the skill 

development 

programs 

     

 

* 

            

 

* 

            

 

* 

       

 

 

3 3.1.3 Organize the 

instructional skill 

development 

progams 

      

 

 

* 

            

 

 

* 

            

 

 

* 
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4   STUDENT DEVELOPMENT 

 

Goal 4.1 Enable staffs to improve academic performance of students 

 

 

S. 

No 

Obj. 

No. 

Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 4.1.1  Institutionalize 

video based learning 
*     *      * *     *      * *     *      * 

2 4.1.2  Monitor the digital 

library usage. 
*     * * * *   * *     * * * *   * *     * * * *   * 

3 4.1.3  Implement 

additional coaching 

classes on need 

basis 

* *     * * *    * *     * * *    * *     * * *    

4 4.1.4  Organize Student 

committee meetings 

to share ideas from 

either side 

* *    * * *    * * *    * * *    * * *    * * *    * 

5 4.1.5  Implement 

additional teaching 

aid usage on need 

basis  

      *            *            *      
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Goal 4.2 Holistic Development of Students 

 

S. 

No 

Obj. 

No. 

Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 4.2.1 Organize programs 

on career guidance. 
* *    * * *    * * *    * * *    * * *    * * *    * 

2 4.2.2     Organize programs 

related to 

counseling  

* *    * * *     * *    * * *     * *    * * *     

3 4.2.3 Organize programs 

to enhance life 

skills 

* *     * *     * *     * *     * *     * *     

4 4.2.4  Involve the 

students in 

extracurricular 

activities 

*      * *    * *      * *    * *      * *    * 

5 4.2.5 Involve students in 

sports 

 

 

*      * *    * *      * *    * *      * *    * 
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5  INDUSTRY INSTITUTE INTERACTION 

Goal 5.1 Enhance Industry Institute Interaction 

S. 

No 

Obj. 

No. 

Strategic Goals and 

Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 5.1.1 Organize Advisory 

Committee Meeting 

*       *     *       *     *       *     

2 5.1.2 Directing our 

students for In-plant 

training  

   * *     * *     * *      * *     * *     * *  

3 5.1.3 Organize Industrial 

visits to our students 

*      * *    * *      * *    * *      * *    * 

4 5.1.4 Guest Lectures by 

Eminent Industry 

Experts 

* *     * *           * *     * *     * *     
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5 5.1.5 Provide Career 

Guidance to our 

students 

* *         * * * *         * * * *         * * 

6 5.1.6 Arrange for Campus 

interviews 

* * *        * * * * *       * * * * *         * * 

7 5.1.7 Organize training for 

Industries 

   * *     * *     * *      * *     * *     * *  
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6   FACILITY DEVELOPMENT 

Goal 6.1  Enhance the facilities of students that enable learning and Exposure 

S.

N

o 

Obj. 

No 
OBJECTIVES 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 6.1.1 Provide MOOC  

( Massive open 

online course) 

Facility 

* 

           

 

                       

2 6.1.2 Provide facility 

that provides 

exposure to 

students 

            

* 

                   

 

    

3 6.1.3 Provide smart class 

facilities for all 

department 

                       

* 

        

 

    

4 6.1.4 Provide indoor 

game facility 

                          

* 

     

 

    

5 6.1.5 Setup First aid 

Room 

              
 

  
* 
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7  ENVIRONMENT DEVELOPMENT 

Goal 7.1 Maintain green & clean campus 

 

8  MANAGEMENT INFORMATION SYSTEM 

Goal 8.1 Develop and Maintain Data base 

S. 

No 

Obj. 

No. 

Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 7.1.1 Organize 

environmental 

activities through 

the Eco club at  

institutional level 

                                  

 

S. 

No 

Obj. 

No. 

Strategic Goals and 

Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 8.1.1 Develop Student 

Database 

  

 

    * *           * *           * *     

2 8.1.2 Develop Staff Database      *      *      *      *      *      * 

3 8.1.3 Develop Event 

Database 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
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9 ENTREPRENEURSHIP DEVELOPMENT CELL 

Goal  9.1 To create entrepreneurship awareness among interested students and develop at least 2 students per year as budding 

entrepreneur. 

S

. 

N

o 

Obj. 

No. 

Strategic Goals 

and Objectives 

2019 2020 2021 

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

1 9.1.1.1 Conducting 

Awareness 

program  for the 

students (III year) 

x     x x      x     x x      x     x x      

2 9.1.1.2 Conducting 

Business Plan 

creation program to 

the identified 

students from the 

awareness program 

       x            X            x     

3 9.1.1.3 Providing 

Mentorship  

program to the 

students submitted 

business plan 

           x  x          x  x          x 
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9. ACTION PLAN 

INTRODUCTION 

A table containing a list of steps detailing the time schedule, persons accountable and the 

needed resources is the Action Plan. 
LIST OF ABBREVIATIONS USED 

  ALR  - Action Leader 

  CEM - Continuing Education Manager 

  HOD - Head of the Department 

  ILO - Industrial Liaison Officer 

  MGT - Management 

  PO - Placement officer 

  PRL - Principal 

  SDM - Staff Development Manager 

  SIC - Staff –in-Charge 

  SPIC     - Strategic Planning Implementation Committee 

  SPG - Strategic Planning Group 

  TF - Task Force 

  WID - Women in Development Representative 

  

 THRUST AREA  1:   INTERNAL REVENUE GENERATION 

Goal 1.1: Generate revenue through continuing and non-formal education for institutional 

Development  

Objective 1.1.1: Organize need based formal and non formal training programs to industries 

and community  

Action Leader: Mr.S.Muthumanickam 
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ACTION PLAN 1 

***- Continuous activities 

Sl No TASKS WHO START FINISH 

1.1.1.1 Conduct need survey CEM & 

SDM 

Nov &Jun Dec & Jul 

1.1.1.2 Seek approval  

 

CEM Dec  *** 

1.1.1.3 Prepare program Brochure CEM/CD Jan  *** 

1.1.1.4 Develop curriculum SDM/CD Jan  *** 

1.1.1.5 Develop instructional material and aids SDM/CD Jan *** 

1.1.1.6 Identify resource persons CEM/SDM Dec,Jan   *** 

1.1.1.7 Orient instructors SDM Dec,Jan   *** 

1.1.1.8 Enroll participants  CEM Dec,Jan   *** 

1.1.1.9 Inaugurate course  CEM Dec,Jan   *** 

1.1.1.10 Conduct midterm evaluation CEM/CD Dec,Jan  & 

Jul,Aug 

*** 

1.1.1.11 Collect course fees CEC/SS Dec ,Jan & 

Jun,July 

*** 

1.1.1.12 Conduct Final Evaluation CEM/CD March *** 

1.1.1.13 Arrange for certificate on completion CEM March & Aug *** 

1.1.1.14 Distribute certificates to participants CEM Mar & 

Aug  

*** 

1.1.1.15 Present report about courses to SPIC CEM Mar & Nov *** 

1.1.1.16 Present quarterly report about courses to  

SPCU 

CEM Jan & Jul *** 

1.1.1.17 Obtain feed back from participants and  

Resource persons 

CEM Every month *** 

1.1.1.18 Present the feed back analysis  CEM Mar & 

Aug 

*** 

1.1.1.19 Implement corrective measures CEM Mar & 

Aug 

*** 
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Goal 1.2:  Generate Revenue thorough Equipment Repair Centre and Testing and 

Consultancy Services 

Objective 1.2.1 :Maintained equipment repair centre in our campus under CIICP initiatives 

ACTION PLAN 2: 

  Annual activity 

*** Continuous process  

Sl No TASKS WHO START FINISH 

1.2.1.1 Select ERC Coordinator SPIC  Jan 2019 Feb2019 

1.2.1.2 Train ERC Coordinator through SPCU  SPCU Jan 2019 Sep 2019 

1.2.1.3 Seek approval  ERC Coordr Jan2019 May2019 

1.2.1.4 Prepare annual budget ERC Coordr Dec Jan 

1.2.1.5 Develop logistics for ERC ERC Coordr Dec Jan 

1.2.1.6 Advertise and Market about ERC ERC Coordr June  *** 

1.2.1.7 Develop annual budget and program ERC Coordr Feb  *** 

1.2.1.8 Seek approval  ERC Coordr Feb  *** 

1.2.1.9 Arrange for auditing of accounts ERC Coordr April  *** 

1.2.1.10 Present the audited statements to SPIC 

 for approval 

ERC Coordr June  *** 

 

ACTION PLAN 3: 

Objective 1.2.2: Maintain and repair equipments of the Institute and industries and offer 

testing and consultancy 

 

Sl No TASKS WHO START FINISH 

1.2.2.1 Identify the area of Equipment Repair and  

Maintenance to be undertaken 

ERC Coordr Jan Dec 

1.2.2.2 Identify area of training agencies for  

equipment repair and maintenance 

ERC Coordr Jan  Dec 

1.2.2.3 Arrange for training of staff in selected area  

Area of equipment maintenance and repair 

ERC Coordr April  June  

1.2.2.4 Under take equipment repair and  

Maintenance of equipments 

ERC Coordr Every *** 
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Month 

1.2.2.5 Obtain feed back from the client ERC Coordr Every work *** 

1.2.2.6 Present report to the SPIC ERC Coordr Feb& Aug *** 

1.2.2.7 Present Quarterly report to SPCU ERC Coordr Jan & Jul *** 

1.2.2.8 
Develop plan to extend the activities to  

more areas 

ERC Coordr Every 

month 

*** 

1.2.2.9 Maintain ERC ERC Coordr Every 

month 

*** 

 

THRUST AREA 2:  WOMEN IN DEVELOPMENT 

Goal 2.1: Organize program for women in development 

Objective 2.1.1: Organize programs for staff, students and women in community 

 

ACTION PLAN 1 

 

** - Repeated activity once in three year 

* - Repeated activity annually 

*** - Continuous activity 

S.No TASKS WHO START FINISH 

2.1.1.1 Forming a committee* WIDWC Feb 2019* Feb 2019* 

2.1.1.2 Conduct needs assessment once in three years** WIDWC Jan  2019** Feb 2019** 

2.1.1.3 Develop Terms of Reference for the committee* WIDWC Mar 2019* Mar 2019* 

2.1.1.4 Develop annual training plan WIDWC Mar 2019 Mar 2019 

2.1.1.5 Identify target group*** WIDWC Apr 2019 *** 

2.1.1.6 Select topic / type of training*** WIDWC June 2019 *** 

2.1.1.7 Identify resource persons*** WID 

REP 

June 2019 *** 

2.1.1.8 Determine Dates of training / seminar*** WIDWC June 2019 *** 

2.1.1.9 Seek approval *** WID 

REP 

June 2019 *** 

2.1.1.10 Organize training / Seminar*** WID 

REP 

June 2019 *** 

2.1.1.11 Obtain feedback from participants *** 
  

WID 

REP 

June 2019 *** 

2.1.1.12 Analyze feedback & Present Feedback*** WID 

REP 

June 2019 *** 
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THRUST AREA 3:  STAFF DEVELOPMENT 

Goal 3.1:  Organize the staff development programs 

Objective 3.1.1:  Organize the professional development programs for all teaching staff 

ACTION PLAN 1 

*** Continuous activity 

S.No Tasks Who Start Finish 

3.1.1.1 Assess the training needs of existing 

staff 

 

SDM 

 

Jan 2019 

 

*** 

3.1.1.2 Analyze the training needs SDM Feb  2019 *** 

3.1.1.3 Prepare the report detailing skill gap of 

teaching staff 

 

SDM 

 

Feb 2019 

 

*** 

3.1.1.4 Seek approval of SPIC /Mgt for 

conducting the training programs & 

Budget 

 

SDM 

 

Feb 2019 

 

*** 

3.1.1.5 Organize/Depute teaching staff for 

pedagogical and staff development 

training programs 

 

Mgt 

 

May 2019 

Dec 2019 

 

*** 

3.1.1.6 Get a report from the teaching staff who 

attended the training program 

 

SDM 

May 2019 

Dec 2019 

 

*** 

3.1.1.7 Disseminate the information about the 

training attended 

 

SDM 

Jun 2019 

Jan 2020 

 

*** 

3.1.1.8 Get the willingness of teaching staff for 

higher studies in the approval format 

 

SDM 

 

Jun 2019 

 

*** 

3.1.1.9 Assess the eligibility of staff applied for 

higher studies to the terms of reference 

 

SDM 

 

Jun 2019  

 

*** 

3.1.1.10 Seek approval of SPIC for higher 

studies 

 

SDM 

 

Jun 2019 

 

*** 
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Objective 3.1.2:  Organize the skill development programs for non-teaching staff 

ACTION PLAN 2 

*** Continuous activity 

S.No Tasks Who Start Finish 

3.1.2.1 Assess the training needs of non-

teaching staff 

 

SDM 

 

Jan 2019 

 

*** 

3.1.2.2 Analyze the training needs SDM Feb 2019 *** 

3.1.2.3 Prepare the report detailing skill gap of 

non-teaching staff 

 

SDM 

 

Feb 2019 

 

*** 

3.1.2.4 Seek approval of SPIC/Mgt for 

conducting the training programs & 

Budget 

 

SDM 

 

Feb 2019 

 

*** 

3.1.2.5 Organize/Depute non-teaching staff  

for skill development programs 

SDM May 2019 

 

*** 

3.1.2.6 Get a report from the non-teaching 

staff who attended the program 

SDM May 2019 

 

*** 

3.1.2.7 Disseminate the information about the 

training attended 

SDM Jun 2019 

 

*** 

3.1.2.8 Get the willingness of non-teaching 

staff for higher studies in the approval 

format 

 

SDM 

 

Jun 2019 

 

*** 

3.1.2.9 Assess the eligibility of staff applied 

for higher studies to the terms of 

reference 

 

SDM 

 

Jun 2019 

 

*** 

3.1.2.10 Seek approval of SPIC for higher 

studies 

 

SDM 

 

Jun 2019 

 

*** 
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Objective 3.1.3:  Organize the Instructional skill workshop for newly recruited staff 

ACTION PLAN 3 

*** Continuous activity 

S.No Tasks Who Start Finish 

3.1.3.1 Constitute a staff development welfare 

committee 

 

SPIC/Mgt 

 

Jun 2019 

 

*** 

3.1.3.2 Assessing instructional skills and 

knowledge of newly recruited staff 

 

SDM 

 

Jun 2019 

 

*** 

3.1.3.3 Train senior staff in facilitating instructional 

skill workshop 

 

SPCU 

 

Jun  2019 

 

*** 

3.1.3.4 Identify external resource person if needed 

to facilitate workshop 

 

SPIC 

 

Jun 2019 

 

*** 

3.1.3.5 Fix the date and duration of workshop SDM Jun 2019 *** 

3.1.3.6 Organize instructional skills workshop SDM Jun 2019 *** 

3.1.3.7 Obtain feedback from participants SDM Jun 2019 *** 

3.1.3.8 Document feedback analysis  SDM Jun  2019 *** 
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THRUST AREA 4: STUDENT SERVICES 

Goal 4.1:   Enable staffs to improve academic performance of students. 

  Objective 4.1.1:    Institutionalize video based learning 

ACTION PLAN 1 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.1.1.1 Motivate the staffs to use video  

based learning 

AL Jan 2019 

 

*** 

 

4.1.1.2 Prepare a format & collect the list  

of videos from the concerned staff. 

utilizing the video conference sessions from  

DOTE-CIICP 

 

AL Jan 2019 

 

*** 

 

4.1.1.3 Prepare format & Obtain feedback  

from participants  

AL Mar 2019 *** 

4.1.1.4 Analyze feedback and document  

Feedback report. 

AL Apr 2019 *** 

 

ACTION PLAN 2  

Objective 4.1.2:   Monitor the digital library usage 

     *** Repeated activities 

 

S.No TASKS WHO START FINISH 

4.1.2.1 Motivate the students to use  

digital library 

AL Jan 2019 *** 

4.1.2.2 Prepare format  AL Mar 2019 *** 

4.1.2.3 Monitor the students in digital  

library usage 

AL June 2019 *** 

4.1.2.4 Obtain feedback from students  

about digital library  usage 

AL  Aug 2019 *** 

4.1.2.5 Analyze feedback and  

document feedback report 

AL  Oct 2019 *** 



61 
 

ACTION PLAN 3  

Objective 4.1.3:  Implement additional coaching classes on need basis 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.1.3.1 Identify the subjects & slow  

Learners and prepare a list. 

HOD Jan 2019 *** 

4.1.3.2 Prepare a format  AL Feb 2019 *** 

4.1.3.3 Document the activities. AL Mar 2019 *** 

 

ACTION PLAN 4 

Objective 4.1.4:  Organize student committee meetings to share ideas from either side. 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.1.4.1 Select student committee  

members from all departments. 

AL  Jan 2019 *** 

4.1.4.2 Meeting will be conducted as  

per schedule. 

AL Jan 2019 *** 

4.1.4.3 Meeting minutes follow up AL Jan 2019 *** 

4.1.4.4 Seeking approval  

 

AL Jan 2019 *** 

 

ACTION PLAN 5  

Objective 4.1.5 :  Implement additional teaching aid usage on need basis 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

4.1.5.1 Prepare a format & collect  

the list of teaching aids  

from all the HODs 

AL Mar 2019 

 

*** 

4.1.5.2 Develop annual plan with  

budget & identify the source  

of funding. 

AL & 

TAM 

Mar 2019 

 

*** 
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4.1.5.3 Seeking approval  AL Mar 2019 *** 

4.1.5.4 Implement the teaching aids  

with the help of facility  

development Manager &  

HODs 

AL  July 2019 *** 

4.1.5.5 Prepare a format to monitor  

the students   

AL  July 2019 *** 

 

ACTION PLAN 6  

Goal 4.2:    Holistic Development of Students 

Objective 4.2.1:   Organize programs on career guidance 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.2.1.1 Develop annual plan with budget & 

 identify the source of funding 

AL & 

TAM 

Jan 2019 *** 

4.2.1.2 Identify the topic for the students  AL Jan 2019 *** 

4.2.1.3 Identify the resource person AL Jan 2019 *** 

4.2.1.4 Seeking approval  AL Jan 2019 *** 

4.2.1.5 Organize the program AL Jan 2019 *** 

4.2.1.6 Obtain the feedback from both student  

and resource person 

AL  Jan 2019 *** 

4.2.1.7 Analyze feedback and document  

feedback report 

AL Apr 2019 

 

*** 

 

ACTION PLAN 7 

Objective:  4.2.2    Organize programs related to counseling 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.2.2.1 Develop annual plan with budget  

& identify the source of funding 

AL & TAM Jan 2019 *** 

4.2.2.2 Identify the topic AL Jan 2019 *** 

4.2.2.3 Identify resource person /  

Facilitator 

AL Jan 2019 *** 

4.2.2.4 Organize program AL Feb 2019 *** 
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4.2.2.5 Prepare format & Obtain feedback  

from participants and facilitators 

AL Feb 2019 *** 

4.2.2.6 Analyze feedback and document  

feedback report 

AL Mar 2019 *** 

 

ACTION PLAN 8  

Objective 4.2.3:   Organize programs to enhance life skills 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.2.3.1 Develop annual plan with budget & 

 identify the source of funding 

AL & 

TAM 

Jan 2019 *** 

4.2.3.2 Identify the topic AL Jan 2019 *** 

4.2.3.3 Identify resource person / facilitator AL Jan 2019 *** 

4.2.3.4 Organize program AL Feb 2019 *** 

4.2.3.5 Prepare format & Obtain feedback  

from participants and facilitators 

AL Feb 2019 *** 

4.2.3.6 Analyze feedback and document  

feedback report 

AL Mar 2019 *** 

 

ACTION PLAN 9 

Objective 4.2.4:   Involve the students in extracurricular activities 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.2.4.1 Identify Extracurricular  

Activities 

AL Jan 2019 *** 

4.2.4.2 Organize the Events AL Jan 2019 *** 

4.2.4.3 Report to be analyzed and  

house wise points to be  

displayed. 

AL Feb 2019 *** 

4.2.4.4 Analyze feedback and  

document feed back  

report 

AL Apr 2019 *** 
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ACTION PLAN 10 

Objective  4.2.5:   Involve students in sports 

*** Repeated activities 

S.No TASKS WHO START FINISH 

4.2.5.1 Develop plan with budget  

& identify the source of  

Funding 

AL & 

TAM 

Jan 2019 *** 

4.2.5.2 Identify the Events. AL Jan 2019 *** 

4.2.5.3 Seeking approval  AL Jan 2019 *** 

4.2.5.4 Organize the Events. AL Jan 2019 *** 

4.2.5.5 Analyze feedback and  

document feed back  

report 

AL Apr 2019 *** 

 

  THRUST AREA 5: INDUSTRIAL INSTITUTE INTERACTION 

ACTION PLAN 1 

Goal 5.1:   Enhance Industry Institute Interaction 

Objective 5.1.1: Organize Advisory Committee Meeting 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

5.1.1.1 Identify members for Advisory committee  

Meeting 

TAM/ SPIC  Jun 2019* 

Dec 2019* 

*** 

5.1.1.2 Decide date of meeting TAM/ SPIC  July 2019* 

Dec 2019* 

*** 

5.1.1.3 Invite members for the meeting TAM / SPIC July 2019* 

Jan  2019* 

*** 

5.1.1.4 Prepare Agenda for the meeting TAM/SPIC July 2019* 

Jan  2019* 

*** 

5.1.1.5 Convene  Advisory committee meeting SPIC July 2019* 

Jan  2019* 

*** 

5.1.1.6 Record minutes of the meeting SPIC Aug 2019* 

Jan  2019* 

*** 

5.1.1.7 Circulate minutes to members TAM Aug 2019* 

Jan  2019* 

*** 
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ACTION PLAN 2 

Objective 5.1.2: Directing our students for in plant training 

*  Annual activity 

*** Repeated activities 

 

 

 

 

5.1.1.8 Prepare report on progress made since last  

Meeting 

TAM Aug 2019* 

Jan  2019* 

*** 

5.1.1.9 Present the same in subsequent meeting TAM Aug 2019* 

Jan  2019* 

*** 

Sl No TASKS WHO START FINISH 

5.1.2.1 Develop inplant training plan for students TAM Mar 2019* 

Sep 2019* 

*** 

5.1.2.2 Seek approval from SPIC TAM Mar 2019* 

Sep 2019* 

*** 

5.1.2.3 Prepare data about list of industries for  

training program 

TAM Mar 2019* 

Sep 2019* 

*** 

5.1.2.4 Address industries for permission TAM Mar 2019* 

Sep 2019* 

*** 

5.1.2.5 Prepare list of students for training TAM Apr 2019* 

Oct 2019* 

*** 

5.1.2.6 Depute students for training during  

semester holidays 

 

TAM Apr 2019* 

Oct 2019* 

*** 

5.1.2.7 

 

Present the report of training to SPIC/Mgt  

For information 

TAM Jun 2019* 

Dec 2019* 

*** 

5.1.2.8 

 

Arrange for presentation of training by  

Students to their peer 

Task force Jun 2019* 

Dec 2019* 

*** 

5.1.2.9 Document training activities TAM Jun 2019 

Dec 2019 

*** 
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ACTION PLAN 3    

Objective 5.1.3: Organize Industrial visits to our students 

* Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

5.1.3 .1 Develop a plan for Industrial visits TAM June 2019* 

Dec 2019* 

*** 

5.1.3.2 Prepare data about list of industries  

 

TAM June 2019* 

Dec 2019* 

*** 

5.1.3.3 Address industries for permission TAM June 2019* 

Dec 2019* 

*** 

5.1.3.4 Prepare list of students for Industrial visits TAM June 2019* 

Dec 2019* 

*** 

5.1.3.5 Present the report of Industrial visits  

to SPIC/Mgt for information 

TAM Aug 2019* 

Jan 2020* 

*** 

5.1.3.6 Document the IV activities TAM Aug 2019 

Jan 2020 

*** 

 

ACTION PLAN 4    

Objective 5.1.4: Guest Lectures by Eminent Industry Experts 

* Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

5.1.4.1 Develop a plan for Guest Lectures  TAM June 2019* 

Dec 2019* 

*** 

5.1.4.2 Prepare data about list of Industry Experts TAM June 2019* 

Dec 2019* 

*** 

5.1.4.3 Address industry experts for Guest Lectures TAM June 2019* 

Dec 2019* 

*** 
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ACTION PLAN 5    

Objective 5.1.5: Provide Career Guidance to our students 

* Annual activity 

*** Repeated activities 

Sl 

No 

TASKS WHO START FINISH 

5.1.5.1 Develop a plan for Career Guidance to our students TAM  Sep 2019* *** 

5.1.5.2 Prepare list of Industries for Campus Recruitment  TAM  Sep 2019* *** 

5.1.5.3 Provide need based training to our students  TAM Dec 2019* *** 

5.1.5.4 Present the report of training  

to SPIC/Mgt for information 

TAM Feb 2019* *** 

5.1.5.5 Document the activities TAM  Sep 2019 *** 

 

 

 

 

 

 

 

5.1.4.4 Present the report of Guest Lectures  

to SPIC/Mgt for information 

TAM July 2019* 

Jan  2020* 

*** 

5.1.4.5 Document the activities TAM July 2019 

Jan  2020 

*** 
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ACTION  PLAN 6 

Objective 5.1.6: Arrange for campus interviews 

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

5.1.6.1 Develop Annual Plan for Placement Services for  

Students 

TAM June 2019* *** 

5.1.6.2 Identify Recruitment Companies TAM June 2019* *** 

5.1.6.3 Organize campus recruitment services TAM Dec 2019* *** 

5.1.6.4 Present the report to  

SPIC  for information 

TAM Feb  2019* *** 

 

ACTION PLAN 7 

Objective: 5.1.7  Organize training for industries  

*  Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

5.1.7.1  Constitute a Task force (TF)  to conduct 

 Training Needs analysis to industries 

SPIC/Mgt April 2019* *** 

5.1.7.2 Conduct training needs analysis to industries 

 and community 

TF April 2019* *** 

5.1.7.3 Identify areas of training for industries TF April 2019* *** 

5.1.7.4 Address industries about training program TF April 2019* *** 

5.1.7.5 Identify areas of training to industries TF April 2019* *** 

5.1.7.6 Develop curriculum and resource material TF April 2019* *** 

5.1.7.7 Decide the location, period and duration of  

Training and resource persons/facilitator 

TF April 2019* *** 

5.1.7.8 Organize training CD May 2019* *** 

5.1.7.9 Present the report to  

SPIC 

TF April 2019* *** 
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THRUST AREA : 6   FACILITY DEVELOPMENT 

Goal 6.1: Enhance the facilities of students that enable learning and Exposure 

Objective 6.1.1:    Provide MOOC ( Massive open online course) 

ACTION PLAN 1 

***  - Continuous Activity 

ACTION PLAN 2 

Objective 6.1.2     Provide Facility That Provides Exposure to Students  

***  - Continuous Activity 

 

Sl No TASKS WHO START FINISH 

6.1.2.1 Constitute a committee (TF) to provide facility  

that provides exposure to students 

 

FDM January 2020 January 

2020 

6.1.2.2 
Prepare proposal for Facility Development 

 

FDM February   

2020 

March 

2020 

6.1.2.3 
Submit for approval of facility development in SPIC 

 

FDM May  

2020 

May 

 2020 

6.1.2.4 

Purchase procedures to be processed 

FDM July  

2020 

July 

 2020 

6.1.2.5 Place orders for Purchase of equipments and 

software required for digitization 

 

FDM September 

2020 

October 

2020 

6.1.2.6 

Implementation of Facility Development 

FDM November 

2020 

December 

2020 

6.1.2.7 

Review and monitoring 

FDM December 

2020  

December 

2020 

 

Sl No TASKS WHO START FINISH 

6.1.1.1 Constitute a committee (TF) to Develop MOOC Test FDM January 19  January 19 

6.1.1.2 Prepare Question banks and  Trace the Suitable websites for MOOC  test  

 

FDM March 19 May 19 

6.1.1.3 Implementation of MOOC test  FDM August 19 September 19 

6.1.1.4 Review and monitor  FDM October 19 December 19 
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ACTION PLAN 3 

Objective 6.1.3    Provide Smart Class Facility for all Departments 

***  - Continuous Activity 

 

 

ACTION PLAN 4 

Objective 6.14     Provide indoor game facility 

***  - Continuous Activity 

 

 

Sl No TASKS WHO START FINISH 

6.1.4.1 Constitute a committee (TF) to provide  Indoor games FDM March 21 March 21 

6.1.4.2 Prepare proposal for Indoor games   

 

FDM April 21 April 21 

6.1.4.3 Submit for approval of Indoor games FDM May 21 June 21 

6.1.4.4 Purchase procedures of equipments to be processed FDM July 21 August 21 

6.1.4.5 Place orders for Purchase of equipments  

 

FDM October 21 November 

21 

6.1.4.6 Implementation of Indoor games  FDM December 

21 

December 

21 

6.1.4.7 Review and monitoring FDM December 

21 

December 

21 

Sl No TASKS WHO START FINISH 

6.1.3.1 Constitute a committee (TF) to provide   

Smart class to all departments   

 

FDM January 21 January 21 

6.1.3.2 Prepare proposal for Smart class   

 

FDM February 21 February 21 

6.1.3.3 Submit for approval of Smart Class FDM May 21 June 21 

6.1.3.4 Purchase procedures to be processed FDM July 21 July 21 

6.1.3.5 Place orders for Purchase of equipments  

 

FDM September 21 September 21 

6.1.3.6 Implementation of Smart class  FDM November 21 November 21 

6.1.3.7 Review and monitoring FDM December 21 December 21 
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ACTION PLAN 5 

Objective 6.1.5   Setup First Aid Room  

***  - Continuous Activity 

 

THRUST AREA :7  ENVIRONMENTAL DEVELOPMENT 

Goal 7.1:    Maintain green & clean campus 

Objective 7.1.1: Organize environmental activities through the Eco club at institutional level 

 

ACTION PLAN 1 

*Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

7.1.1.1 Develop Annual plan with budget TAM May 2019* May 2019* 

7.1.1.2 Seek approval  TAM May 2019* May 2019* 

7.1.1.3 Organize environmental activities through  

ECO club 

TAM June 2019 *** 

7.1.1.4 Obtain feed back of the activities TAM June 2019 *** 

7.1.1.5 Analyze the feedback TAM June 2019 *** 

7.1.1.6 Nominate committee to review activities TAM June 2019* *** 

7.1.1.7 Develop format for monitoring and review  

through committee 

Committee June 2019* *** 

7.1.1.8 Present report of activities  TAM May 2020* May 2020* 

Sl No TASKS WHO START FINISH 

6.1.5.1 Constitute a committee (TF) to provide  Indoor games FDM June 20 June 20 

6.1.5.2 Prepare proposal for First Aid Room   

 

FDM July 20 July 20 

6.1.5.3 Submit for approval of First Aid Room   FDM August 20 August 20 

6.1.5.4 Purchase procedures of equipments to be  

processed 

FDM September 20 September 20 

6.1.5.5 Place orders for Purchase of equipments  

 

FDM October 20 November 20 

6.1.5.6 Implementation of Indoor games  FDM December 20 December 20 

6.1.5.7 Review and monitoring FDM Jan 2021  
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                           THRUST AREA 8: MANAGEMNT INFORMATION SYSTEM 

Goal 8.1: Develop and Maintain Data base 

Objective 8.1.1:  Develop Student Database 

ACTION PLAN 1 

     * Annual activity 

     *** Repeated activities 

 

 

 

 

S.NO TASKS WHO START FINISH 

8.1.1.1 Constitute a committee to monitor the 

database 

Principal Feb 2019 Feb 2019 

 

8.1.1.2 Develop Terms Of References for the 

committee 

Committee Feb 2019 Feb 2019 

8.1.1.3 Seek approval  TAM March 2019 March 2019 

8.1.1.4 Design the database format for 

entering the data 

TAM March 2019 

 

March 2019 

8.1.1.5 Develop procedures for entering the 

data 

Committee March 2019 March 2019 

8.1.1.6 Arrange for data entry TAM July  2019* Aug 2019 

8.1.1.7 Develop methods for periodical 

checking of datas 

Committee May 2019  May 2019 

8.1.1.8 Check data periodically Committee Aug 2019* 

 

Aug 2019 

8.1.1.9 Develop the database format for Alumni 

data base 

Committee June 2019* June 2019 

8.1.1.10 Maintain Alumni data base TAM July 2019* Aug 2019 
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ACTION PLAN 2 

Objective 8.1.2:  Develop Staff Database 

     * Annual activity 

     *** Repeated activities 

S.NO TASKS WHO START FINISH 

8.1.2.1 Design the database format for 

entering the data 

TAM Feb 2019 Feb 2019 

8.1.2.2 Develop procedures for entering the 

data 

Committee Feb 2019 Feb 2019 

8.1.2.3 Arrange for data entry TAM June 2019* 

Dec 2019* 

June 2019 

Dec 2019 

8.1.2.4 Conduct exit interview for staff TAM March 2019* March 2019* 

8.1.2.5 Record feedback of exit interview TAM April 2019* April 2019 

8.1.2.6 Document database exit interview TAM April 2019* April 2019 

8.1.2.7 Develop methods for periodical 

checking of datas 

Committee May 2019 May 2019 

8.1.2.8 Check data periodically TAM July 2019* 

Dec 2019* 

July 2019 

Dec 2019 

 

ACTION PLAN 3 

Objective 8.1.3    Develop Event Database 

     * Annual activity 

     *** Repeated activities 

S.NO TASKS WHO START FINISH 

8.1.3.1 Design the database format for 

entering the data 

TAM Feb 2019 Feb 2019 

8.1.3.2 Develop procedures for entering the 

data 

Committee Feb 2019 Feb 2019 
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8.1.3.3 Arrange for data entry TAM March 2019 *** 

8.1.3.4 Develop methods for periodical 

checking of datas 

Committee April 2019*  April 2019 

8.1.3.5 Check data periodically TAM April 2019* 

Dec 2019* 

April 2019 

Dec 2019 

8.1.3.6 Document the database report TAM March 2019 *** 

  

                           THRUST AREA 9: ENTRPRENEURSHIP DEVELOPMENT CELL 

Goal 9.1:  To create entrepreneurship awareness among interested students and develop 

at least 2 students per year as budding entrepreneur.    
 

Objective 9.1.1:  Conducting Awareness program  for the students (III year) 

*Annual activity 

*** Repeated activities 

Sl No TASKS WHO START FINISH 

9.1.1.1 Registration for getting fund through 

www.ediindia.com for conducting 

Entrepreneurship Awareness Camp (EAC) for  

III year students 

TAM Jan 2019* Jan 2019* 

9.1.1.2 Collecting the interested students name list (III 

Year) for attending the Entrepreneurship 

Awareness Camp(EAC) 

Committee June 2019* June 2019* 

9.1.1.3 Identifying the resource persons for conducting 

EAC 

TAM June 2019* *** 

9.1.1.4 Conducting EAC for three days TAM & 

Committee 

July  2019 *** 

9.1.1.5 Collecting Feedback from the students about 

the programme 

TAM July  2019 *** 

9.1.1.6 Maintaining accounts for the amount received 

from EDI 

TAM July  2019* *** 

 

http://www.ediindia.com/
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Objective 9.1.2: Conducting Business Plan creation program to the identified students 

from the awareness program 

 

*Annual activity 

*** Repeated activities 

 

Sl. No TASKS WHO START FINISH 

9.1.2.1 Collecting the student name list  identified by 

getting feed back along with their own ideas . 

Committee&

TAM 

Aug  2019* Aug  2019* 

9.1.2.2 Conducting Business plan creation program TAM Aug  2019* Aug  2019* 

 

 

Objective 9.1.3: Providing Mentorship  program to the students submitted business 

plan 

                   

*Annual activity 

*** Repeated activities 

Sl. No TASKS WHO START FINISH 

9.1.3.1 Collecting the  students name list who had 

submitted the business plan. 

TAM DEC 2019* DEC 2019* 

9.1.3.2 Conducting Guidance programme through 

CODISSIA 

TAM DEC 2019* DEC 2019* 

9.1.3.3 Making the interested students to participate in 

the start-up competitions if any. 

TAM FEB 2019* *** 

9.1.3.4 Assisting the needed students who had proposal 

for getting loan (fund) 

TAM FEB 2019* ***               
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TERMS OF REFERENCE FOR STRATEGIC PLAN 

IMPLEMENTATION COMMITTEE (SPIC) 

PURPOSE: 

The purpose of constituting Strategic Plan Implementation committee (SPIC) is to implement 

the strategic plan for the polytechnic, revise and update periodically, offer suggestions for 

improvement and ensure its progress. 

SPECIFIC FUNCTIONS OF THE COMMITTEE: 

The specific functions of the Strategic Plan Implementation Committee are to 

1. Meet periodically (atleast once in the following months i.e., in the month of 

June, July, August, September, December, January, February & April). In 

addition to this frequent meetings will be conducted if necessary. Annual 

meeting will be conducted with a representative from DOTE preferably 

during the annual diagnosis 

2. Revise and update any part of the strategic plan when required 

3. Monitor effective implementation of the strategic plan 

4. Recognize / reward/celebrate successes while achieving goals/ objectives 

5. Update the SWOT data once in three years/ on need basis based on SPIC 

committee inputs. 

6. Identify new thrust areas 

7. Prepare an updated / revised plan 

8. Develop a mechanism to sustain strategic planning 

 

ROLE OF SPIC MEMBERS: 

1. The Chair person shall 

 Preside over the meetings of SPIC 

 Be the Chief Advisor 

 Encourage the active participation of members 

 Decide on the date and agenda of the next meeting 
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2. The Process champion shall  

 Act under the directions of the Chair person 

 Arrange for the SPIC meetings 

 Maintain a liaison with thrust area managers 

 Co-ordinate with various CIICP activities 

 Con-Ed manager will prepare agenda for meetings and circulate it 

among the members and will assist the PC in all activities 

 ILO will maintain the minutes of all meetings 

3. The Head of departments (HOD’s) shall 

 Maintain liaison with Process Champion 

 Support and encourage the staff members of their respective 

department who may be TAM’s, Action leaders and guide them 

appropriately. 

4. The TAM shall  

 Be responsible for the implementation of the Strategic  plan activities 

in their respective thrust areas 

 Meet the Action leaders responsible for the Action plan in their thrust 

areas once in 15 days and discuss the status 

 Monitor the day- to- day development in the implementation of the 

Action plans 

 Guide and motivate the Action leaders appropriately 

           5. The Office superintendent shall 

 Provide the required facilities and co-ordination with the TAM’s and 

Action leaders 

6.  The rotational member from each department shall 

 Co-ordinate with the Action leaders of their respective departments 

QUORUM: 80% of the SPIC members 
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DECISION MAKING: 

Consent indicated by majority of the votes of members present. In case of a tie, the 

Chair person will decide. 

 

TIME FRAME OF COMMITTEE MEMBERSHIP: 

   The Individuals assigned to different roles will be changed on need basis with the 

approval of SPIC committee. 
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Annexure-C 

CALENDAR OF ACTIVITIES  

S.No 

Objectiv

e 

 Code Objective 

Start Date 

/Month 

1.  1.1.1.3 Prepare program Brochure Jan 2019 

2.  1.1.1.4 Develop curriculum Jan 2019 

3.  1.1.1.5 Develop instructional material and aids Jan 2019 

4.  1.1.1.6 Identify resource persons Jan 2019 

5.  1.1.1.7 Orient instructors Jan 2019 

6.  1.1.1.8 Enroll participants Jan 2019 

7.  1.1.1.9 Inaugurate course Jan 2019 

8.  1.1.1.10 Conduct midterm evaluation Jan 2019 

9.  1.1.1.11 Collect course fees Jan 2019 

10.  1.1.1.16 Present quarterly report about courses to SPCU Jan 2019 

11.  1.1.1.17 Obtain feed back from participants and Resource persons Jan 2019 

12.  1.2.1.1 Select ERC Coordinator Jan 2019 

13.  1.2.1.2 Train ERC Coordinator through SPCU  Jan 2019 

14.  1.2.1.3 Seek approval  Jan 2019 

15.  1.2.2.1 Identify the area of Equipment Repair and Maintenance to be undertaken Jan 2019 

16.  1.2.2.2 Identify area of training agencies for equipment repair and maintenance Jan 2019 

17.  1.2.2.4 Under take equipment repair and  Maintenance of equipments Jan 2019 

18.  1.2.2.7 Present Quarterly report to SPCU Jan 2019 

19.  1.2.2.8 Develop plan to extend the activities to more areas Jan 2019 

20.  1.2.2.9 Maintain ERC Jan 2019 

21.  2.1.1.2 Conduct needs assessment once in three years Jan 2019 

22.  3.1.1.1 Assess the training needs of existing staff Jan 2019 
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23.  3.1.2.1 Assess the training needs of non-teaching staff Jan 2019 

24.  4.1.1.1 Motivate the staffs to use video based learning Jan 2019 

25.  4.1.1.2 Prepare a format & collect the list of videos from the concerned staff. 

utilizing the video conference sessions from DOTE-CIICP  

Jan 2019 

26.  4.1.2.1 Motivate the students to use digital library Jan 2019 

27.  4.1.3.1 Identify the subjects & slow Learners and prepare a list.  Jan 2019 

28.  4.1.4.1 Select student committee members from all departments. Jan 2019 

29.  4.1.4.2 Meeting will be conducted as per schedule. Jan 2019 

30.  4.1.4.3 Meeting minutes follow up Jan 2019 

31.  4.1.4.4 Seeking approval  Jan 2019 

32.  4.2.1.1 Develop annual plan with budget & identify the source of funding Jan 2019 

33.  4.2.1.2 Identify the topic for the students  Jan 2019 

34.  4.2.1.3 Identify the resource person Jan 2019 

35.  4.2.1.4 Seeking approval  Jan 2019 

36.  4.2.1.5 Organize the program Jan 2019 

37.  4.2.1.6 Obtain the feedback from both student and resource person Jan 2019 

38.  4.2.2.1 Develop annual plan with budget & identify the source of funding Jan 2019 

39.  4.2.2.2 Identify the topic Jan 2019 

40.  4.2.2.3 Identify resource person / Facilitator Jan 2019 

41.  4.2.3.1 Develop annual plan with budget &  identify the source of funding Jan 2019 

42.  4.2.3.2 Identify the topic Jan 2019 

43.  4.2.3.3 Identify resource person / facilitator Jan 2019 

44.  4.2.4.1 Identify Extracurricular Activities Jan 2019 

45.  4.2.4.2 Organize the Events Jan 2019 

46.  4.2.5.1 Develop plan with budget & identify the source of  Funding Jan 2019 

47.  4.2.5.2 Identify the Events. Jan 2019 

48.  4.2.5.3 Seeking approval  Jan 2019 
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49.  4.2.5.4 Organize the Events Jan 2019 

50.  5.1.1.3 Invite members for the meeting Jan 2019 

51.  5.1.1.4 Prepare Agenda for the meeting Jan 2019 

52.  5.1.1.5 Convene  Advisory committee meeting Jan 2019 

53.  5.1.1.6 Record minutes of the meeting Jan 2019 

54.  5.1.1.7 Circulate minutes to members Jan 2019 

55.  5.1.1.8 Prepare report on progress made since last Meeting Jan 2019 

56.  5.1.1.9 Present the same in subsequent meeting Jan 2019 

57.  6.1.1.1 Constitute a committee (TF) to Develop MOOC  Test Jan 2019 

58.  9.1.1.1 Registration for getting fund through www.ediindia.com for conducting 

Entrepreneurship Awareness Camp (EAC) for  III year students Jan 2019 

59.  1.1.1.17 Obtain feed back from participants and Resource persons Feb 2019 

60.  1.2.1.7 Develop annual budget and program Feb 2019 

61.  1.2.1.8 Seek approval  Feb 2019 

62.  1.2.2.4 Under take equipment repair and Maintenance of equipments Feb 2019 

63.  1.2.2.6 Present report to the SPIC Feb 2019 

64.  1.2.2.8 Develop plan to extend the activities to more areas Feb 2019 

65.  1.2.2.9 Maintain ERC Feb 2019 

66.  2.1.1.1 Forming a committee Feb 2019 

67.  3.1.1.2 Analyze the training needs Feb 2019 

68.  3.1.1.3 Prepare the report detailing skill gap of teaching staff Feb 2019 

69.  3.1.1.4 Seek approval of SPIC /Mgt for conducting the training programs & 

Budget Feb 2019 

70.  3.1.2.2 Analyze the training needs Feb 2019 

71.  3.1.2.3 Prepare the report detailing skill gap of non-teaching staff Feb 2019 

72.  3.1.2.4 Seek approval of SPIC/Mgt for conducting the training programs & Budget Feb 2019 

73.  4.1.3.2 Prepare a format  Feb 2019 

74.  4.2.2.4 Organize program Feb 2019 

http://www.ediindia.com/


82 
 

75.  4.2.2.5 Prepare format & Obtain feedback from participants and facilitators Feb 2019 

76.  4.2.3.4 Organize program Feb 2019 

77.  4.2.3.5 Prepare format & Obtain feedback from participants and facilitators Feb 2019 

78.  4.2.4.3 Report to be analyzed and house wise points to be displayed. Feb 2019 

79.  5.1.5.4 Present the report of training to SPIC/Mgt for information Feb 2019 

80.  5.1.6.4 Present the report to SPIC  for information Feb 2019 

81.  8.1.1.1 Constitute a committee to monitor the database Feb 2019 

82.  8.1.1.2 Develop Terms Of References for the committee Feb 2019 

83.  8.1.2.1 Design the database format for entering the data Feb 2019 

84.  8.1.2.2 Develop procedures for entering the data Feb 2019 

85.  8.1.3.1 Design the database format for entering the data Feb 2019 

86.  8.1.3.2 Develop procedures for entering the data Feb 2019 

87.  9.1.3.3 Making the interested students to participate in the start-up competitions if 

any. Feb 2019 

88.  9.1.3.4 Assisting the needed students who had proposal for getting loan (fund) Feb 2019 

89.  1.1.1.12 Conduct Final Evaluation March 2019 

90.  1.1.1.13 Arrange for certificate on completion March 2019 

91.  1.1.1.14 Distribute certificates to participants March 2019 

92.  1.1.1.15 Present report about courses to SPIC March 2019 

93.  1.1.1.17 Obtain feed back from participants and Resource persons March 2019 

94.  1.1.1.18 Present the feed back analysis  March 2019 

95.  1.1.1.19 Implement corrective measures March 2019 

96.  1.2.2.4 Under take equipment repair and Maintenance of equipments March 2019 

97.  1.2.2.8 Develop plan to extend the activities to more areas March 2019 

98.  1.2.2.9 Maintain ERC March 2019 

99.  2.1.1.3 Develop Terms of Reference for the committee March 2019 

100.  2.1.1.4 Develop annual training plan March 2019 

101.  4.1.1.3 Prepare format & Obtain feedback from participants  March 2019 
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102.  4.1.2.2 Prepare format  March 2019 

103.  4.1.3.3 Document the activities. March 2019 

104.  4.1.5.1 Prepare a format & collect the list of teaching aids from all the HODs March 2019 

105.  4.1.5.2 Develop annual plan with budget & identify  the source of funding. March 2019 

106.  4.1.5.3 Seeking approval  March 2019 

107.  4.2.2.6 Analyze feedback and document feedback report March 2019 

108.  4.2.3.6 Analyze feedback and document feedback report March 2019 

109.  5.1.2.1 Develop inplant training plan for students March 2019 

110.  5.1.2.2 Seek approval from SPIC March 2019 

111.  5.1.2.3 Prepare data about list of industries for training program March 2019 

112.  5.1.2.4 Address industries for permission March 2019 

113.  6.1.1.2 Prepare Question banks and  Trace the Suitable websites for MOOC  test March 2019 

114.  8.1.1.3 Seek approval  March 2019 

115.  8.1.1.4 Design the database format for entering the data March 2019 

116.  8.1.1.5 Develop procedures for entering the data March 2019 

117.  8.1.2.4 Conduct exit interview for staff March 2019 

118.  8.1.3.3 Arrange for data entry March 2019 

119.  8.1.3.6 Document the database report March 2019 

120.  1.1.1.17 Obtain feed back from participants and Resource persons Apr 2019 

121.  1.2.1.9 Arrange for auditing of accounts April 2019 

122.  1.2.2.3 Arrange for training of staff in selected area  

Area of equipment maintenance and repair 

Apr 2019 

123.  1.2.2.4 Under take equipment repair and Maintenance of equipments Apr 2019 

124.  1.2.2.8 Develop plan to extend the activities to more areas Apr 2019 

125.  1.2.2.9 Maintain ERC Apr 2019 

126.  2.1.1.5 Identify target group Apr 2019 

127.  4.1.1.4 Analyze feedback and document Feedback report. Apr 2019 
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128.  4.2.1.7 Analyze feedback and document feedback report Apr 2019 

129.  4.2.4.4 Analyze feedback and document feed back report Apr 2019 

130.  4.2.5.5 Analyze feedback and document feed back report Apr 2019 

131.  5.1.2.5 Prepare list of students for training Apr 2019 

132.  5.1.2.6 Depute students for training during semester holidays Apr 2019 

133.  5.1.7.1  Constitute a Task force (TF)  to conduct  Training Needs analysis to 

 Industries 

Apr 2019 

134.  5.1.7.2 Conduct training needs analysis to industries  and community Apr 2019 

135.  5.1.7.3 Identify areas of training for industries Apr 2019 

136.  5.1.7.4 Address industries about training program Apr 2019 

137.  5.1.7.5 Identify areas of training to industries Apr 2019 

138.  5.1.7.6 Develop curriculum and resource material Apr 2019 

139.  5.1.7.7 Decide the location, period and duration of Training and resource  

persons/facilitator 

Apr 2019 

140.  5.1.7.9 Present the report to SPIC Apr 2019 

141.  8.1.2.5 Record feedback of exit interview Apr 2019 

142.  8.1.2.6 Document database exit interview Apr 2019 

143.  8.1.3.4 Develop methods for periodical checking of datas Apr 2019 

144.  8.1.3.5 Check data periodically Apr 2019 

145.  1.1.1.17 Obtain feed back from participants and Resource persons May 2019 

146.  1.2.2.4 Under take equipment repair and Maintenance of equipments May 2019 

147.  1.2.2.8 Develop plan to extend the activities to more areas May 2019 

148.  1.2.2.9 Maintain ERC May 2019 

149.  3.1.1.5 Organize/Depute teaching staff for pedagogical and staff development 

training programs 

May 2019 

150.  3.1.1.6 Get a report from the teaching staff who attended the training program May 2019 

151.  3.1.2.5 Organize/Depute non-teaching staff  for skill development programs May 2019 

152.  3.1.2.6 Get a report from the non-teaching staff who attended the program May 2019 
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153.  5.1.7.8 Organize training May 2019 

154.  7.1.1.1 Develop Annual plan with budget May 2019 

155.  7.1.1.2 Seek approval  May 2019 

156.  8.1.1.7 Develop methods for periodical checking of datas May 2019 

157.  8.1.2.7 Develop methods for periodical checking of datas May 2019 

158.  1.1.1.1 Conduct need survey June 2019 

159.  1.1.1.11 Collect course fees June 2019 

160.  1.1.1.17 Obtain feed back from participants and Resource persons June 2019 

161.  1.2.1.6 Advertise and Market about ERC June 2019 

162.  1.2.1.10 Present the audited statements to SPIC  for approval June 2019 

163.  1.2.2.4 Under take equipment repair and Maintenance of equipments June 2019 

164.  1.2.2.8 Develop plan to extend the activities to more areas June 2019 

165.  1.2.2.9 Maintain ERC June 2019 

166.  2.1.1.6 Select topic / type of training June 2019 

167.  2.1.1.7 Identify resource persons June 2019 

168.  2.1.1.8 Determine Dates of training / seminar June 2019 

169.  2.1.1.9 Seek approval  June 2019 

170.  2.1.1.10 Organize training / Seminar June 2019 

171.  2.1.1.11 Obtain feedback from participants   June 2019 

172.  2.1.1.12 Analyze feedback & Present Feedback June 2019 

173.  3.1.1.7 Disseminate the information about the training attended June 2019 

174.  3.1.1.8 Get the willingness of teaching staff for higher studies in the approval 

format 

June 2019 

175.  3.1.1.9 Assess the eligibility of staff applied for higher studies to the terms of 

reference 

June 2019 

176.  3.1.1.10 Seek approval of SPIC for higher studies June 2019 

177.  3.1.2.7 Disseminate the information about the training attended June 2019 

178.  3.1.2.8 Get the willingness of non-teaching staff for higher studies in the approval 

format 

June 2019 
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179.  3.1.2.9 Assess the eligibility of staff applied for higher studies to the terms of 

reference 

June 2019 

180.  3.1.2.10 Seek approval of SPIC for higher studies June 2019 

181.  3.1.3.1 Constitute a staff development welfare committee June 2019 

182.  3.1.3.2 Assessing instructional skills and knowledge of newly recruited staff June 2019 

183.  3.1.3.3 Train senior staff in facilitating instructional skill workshop June 2019 

184.  3.1.3.4 Identify external resource person if needed to facilitate workshop June 2019 

185.  3.1.3.5 Fix the date and duration of workshop June 2019 

186.  3.1.3.6 Organize instructional skills workshop June 2019 

187.  3.1.3.7 Obtain feedback from participants June 2019 

188.  3.1.3.8 Document feedback analysis  June 2019 

189.  4.1.2.3 Monitor the students in digital library usage June 2019 

190.  5.1.1.1 Identify members for Advisory committee Meeting June 2019 

191.  5.1.2.7 Present the report of training to SPIC/Mgt For information June 2019 

192.  5.1.2.8 

 

Arrange for presentation of training by Students to their peer  June 2019 

193.  5.1.2.9 Document training activities June 2019 

194.  5.1.3 .1 Develop a plan for Industrial visits June 2019 

195.  5.1.3.2 Prepare data about list of industries  June 2019 

196.  5.1.3.3 Address industries for permission June 2019 

197.  5.1.3.4 Prepare list of students for Industrial visits June 2019 

198.  5.1.4.1 Develop a plan for Guest Lectures  June 2019 

199.  5.1.4.2 Prepare data about list of Industry Experts June 2019 

200.  5.1.4.3 Address industry experts for Guest Lectures June 2019 

201.  5.1.6.1 Develop Annual Plan for Placement Services for Students June 2019 

202.  5.1.6.2 Identify Recruitment Companies June 2019 

203.  7.1.1.3 Organize environmental activities through ECO club June 2019 

204.  7.1.1.4 Obtain feed back of the activities June 2019 
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205.  7.1.1.5 Analyze the feedback June 2019 

206.  7.1.1.6 Nominate committee to review activities June 2019 

207.  7.1.1.7 Develop format for monitoring and review through committee June 2019 

208.  8.1.1.9 Develop the database format for Alumni data base June 2019 

209.  8.1.2.3 Arrange for data entry June 2019 

210.  9.1.1.2 Collecting the interested students name list (III Year) for attending the 

Entrepreneurship Awareness Camp(EAC) 

June 2019 

211.  9.1.1.3 Identifying the resource persons for conducting EAC June 2019 

212.  1.1.1.10 Conduct midterm evaluation July 2019 

213.  1.1.1.11 Collect course fees July 2019 

214.  1.1.1.16 Present quarterly report about courses to SPCU July 2019 

215.  1.1.1.17 Obtain feed back from participants and Resource persons July 2019 

216.  1.2.2.4 Under take equipment repair and Maintenance of equipments July 2019 

217.  1.2.2.7 Present Quarterly report to SPCU July 2019 

218.  1.2.2.8 Develop plan to extend the activities to more areas July 2019 

219.  1.2.2.9 Maintain ERC July 2019 

220.  4.1.5.4 Implement the teaching aids with the help of facility  

development Manager & HODs 

July 2019 

221.  4.1.5.5 Prepare a format to monitor the students   July 2019 

222.  5.1.1.2 Decide date of meeting July 2019 

223.  5.1.1.3 Invite members for the meeting July 2019 

224.  5.1.1.4 Prepare Agenda for the meeting July 2019 

225.  5.1.1.5 Convene  Advisory committee meeting July 2019 

226.  5.1.4.4 Present the report of Guest Lectures to SPIC/Mgt for information July 2019 

227.  5.1.4.5 Document the activities July 2019 

228.  8.1.1.6 Arrange for data entry July 2019 

229.  8.1.1.10 Maintain Alumni data base July 2019 

230.  8.1.2.8 Check data periodically July 2019 
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231.  9.1.1.4 Conducting EAC for three days July 2019 

232.  9.1.1.5 Collecting Feedback from the students about the programme July 2019 

233.  9.1.1.6 Maintaining accounts for the amount received from EDI July 2019 

234.  1.1.1.10 Conduct midterm evaluation Aug 2019 

235.  1.1.1.13 Arrange for certificate on completion Aug 2019 

236.  1.1.1.14 Distribute certificates to participants Aug 2019 

237.  1.1.1.17 Obtain feed back from participants and Resource persons Aug 2019 

238.  1.1.1.18 Present the feed back analysis  Aug 2019 

239.  1.1.1.19 Implement corrective measures Aug 2019 

240.  1.2.2.4 Under take equipment repair and Maintenance of equipments Aug 2019 

241.  1.2.2.6 Present report to the SPIC Aug 2019 

242.  1.2.2.8 Develop plan to extend the activities to more areas Aug 2019 

243.  1.2.2.9 Maintain ERC Aug 2019 

244.  4.1.2.4 Obtain feedback from students about digital library  usage Aug 2019 

245.  5.1.1.6 Record minutes of the meeting Aug 2019 

246.  5.1.1.7 Circulate minutes to members Aug 2019 

247.  5.1.1.8 Prepare report on progress made since last Meeting Aug 2019 

248.  5.1.1.9 Present the same in subsequent meeting Aug 2019 

249.  5.1.3.5 Present the report of Industrial visits to SPIC/Mgt for information Aug 2019 

250.  5.1.3.6 Document the IV activities Aug 2019 

251.  6.1.1.3 Implementation of MOOC test  Aug 2019 

252.  8.1.1.8 Check data periodically Aug 2019 

253.  9.1.2.1 Collecting the student name list  identified by getting feed back along with 

their own ideas . 

Aug 2019 

254.  9.1.2.2 Conducting Business plan creation program Aug 2019 

255.  1.1.1.17 Obtain feed back from participants and Resource persons Sep 2019 

256.  1.2.2.4 Under take equipment repair and Maintenance of equipments Sep 2019 

257.  1.2.2.8 Develop plan to extend the activities to more areas Sep 2019 
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258.  1.2.2.9 Maintain ERC Sep 2019 

259.  5.1.2.1 Develop inplant training plan for students Sep 2019 

260.  5.1.2.2 Seek approval from SPIC Sep 2019 

261.  5.1.2.3 Prepare data about list of industries for training program Sep 2019 

262.  5.1.2.4 Address industries for permission Sep 2019 

263.  5.1.5.1 Develop a plan for Career Guidance to our students Sep 2019 

264.  5.1.5.2 Prepare list of Industries for Campus Recruitment  Sep 2019 

265.  5.1.5.5 Document the activities Sep 2019 

266.  1.1.1.17 Obtain feed back from participants and Resource persons Oct 2019 

267.  1.2.2.4 Under take equipment repair and Maintenance of equipments Oct 2019 

268.  1.2.2.8 Develop plan to extend the activities to more areas Oct 2019 

269.  1.2.2.9 Maintain ERC Oct 2019 

270.  4.1.2.5 Analyze feedback and document feedback report Oct 2019 

271.  5.1.2.5 Prepare list of students for training Oct 2019 

272.  5.1.2.6 Depute students for training during semester holidays Oct 2019 

273.  6.1.1.4 Review and monitor  Oct 2019 

274.  1.1.1.1 Conduct need survey Nov 2019 

275.  1.1.1.15 Present report about courses to SPIC Nov 2019 

276.  1.1.1.17 Obtain feed back from participants and Resource persons Nov 2019 

277.  1.2.2.4 Under take equipment repair and Maintenance of equipments Nov 2019 

278.  1.2.2.8 Develop plan to extend the activities to more areas Nov 2019 

279.  1.2.2.9 Maintain ERC Nov 2019 

280.  1.1.1.2 Seek approval  Dec 2019 

281.  1.1.1.6 Identify resource persons Dec 2019 

282.  1.1.1.7 Orient instructors Dec 2019 

283.  1.1.1.8 Enroll participants  Dec 2019 

284.  1.1.1.9 Inaugurate course  Dec 2019 
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285.  1.1.1.10 Conduct midterm evaluation Dec 2019 

286.  1.1.1.11 Collect course fees Dec 2019 

287.  1.1.1.17 Obtain feed back from participants and Resource persons Dec 2019 

288.  1.2.1.4 Prepare annual budget Dec 2019 

289.  1.2.1.5 Develop logistics for ERC Dec 2019 

290.  1.2.2.4 Under take equipment repair and Maintenance of equipments Dec 2019 

291.  1.2.2.8 Develop plan to extend the activities to more areas Dec 2019 

292.  1.2.2.9 Maintain ERC Dec 2019 

293.  3.1.1.5 Organize/Depute teaching staff for pedagogical and staff development 

training programs 

Dec 2019 

 

294.  3.1.1.6 Get a report from the teaching staff who attended the training program Dec 2019 

295.  5.1.1.1 Identify members for Advisory committee Meeting Dec 2019 

296.  5.1.1.2 Decide date of meeting Dec 2019 

297.  5.1.2.7 

 

Present the report of training to SPIC/Mgt For informatio Dec 2019 

298.  5.1.2.8 

 

Arrange for presentation of training by  

Students to their peer 

Dec 2019 

299.  5.1.2.9 Document training activities Dec 2019 

300.  5.1.3 .1 Develop a plan for Industrial visits Dec 2019 

301.  5.1.3.2 Prepare data about list of industries  

 

Dec 2019 

302.  5.1.3.3 Address industries for permission Dec 2019 

303.  5.1.3.4 Prepare list of students for Industrial visits Dec 2019 

304.  5.1.4.1 Develop a plan for Guest Lectures  Dec 2019 

305.  5.1.4.2 Prepare data about list of Industry Experts Dec 2019 

306.  5.1.4.3 Address industry experts for Guest Lectures Dec 2019 

307.  5.1.5.3 Provide need based training to our students  Dec 2019 
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308.  5.1.6.3 Organize campus recruitment services Dec 2019 

309.  8.1.2.3 Arrange for data entry Dec 2019 

310.  8.1.2.8 Check data periodically Dec 2019 

311.  8.1.3.5 Check data periodically Dec 2019 

312.  9.1.3.1 Collecting the  students name list who had submitted the business plan. Dec 2019 

313.  9.1.3.2 Conducting Guidance programme through CODISSIA Dec 2019 

314.  1.1.1.3 Prepare program Brochure Jan 2020 

315.  1.1.1.4 Develop curriculum Jan 2020 

316.  1.1.1.5 Develop instructional material and aids Jan 2020 

317.  1.1.1.6 Identify resource persons Jan 2020 

318.  1.1.1.7 Orient instructors Jan 2020 

319.  1.1.1.8 Enroll participants  Jan 2020 

320.  1.1.1.9 Inaugurate course  Jan 2020 

321.  1.1.1.10 Conduct midterm evaluation Jan 2020 

322.  1.1.1.11 Collect course fees Jan 2020 

323.  1.1.1.16 Present quarterly report about courses to SPCU Jan 2020 

324.  1.1.2.17 Obtain feed back from participants and Resource persons Jan 2020 

325.  1.2.2.1 Identify the area of Equipment Repair and Maintenance to be undertaken Jan 2020 

326.  1.2.2.2 Identify area of training agencies for equipment repair and maintenance Jan 2020 

327.  1.2.2.4 Under take equipment repair and Maintenance of equipments Jan 2020 

328.  1.2.2.7 Present Quarterly report to SPCU Jan 2020 

329.  1.2.2.8 Develop plan to extend the activities to more areas Jan 2020 

330.  1.2.2.9 Maintain ERC Jan 2020 

331.  3.1.1.1 Assess the training needs of existing staff Jan 2020 

332.  3.1.1.7 Disseminate the information about the training attended Jan 2020 

333.  3.1.2.1 Assess the training needs of non-teaching staff Jan 2020 

334.  4.1.1.1 Motivate the staffs to use video based learning Jan 2020 
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335.  4.1.1.2 Prepare a format & collect the list of videos from the concerned staff. 

utilizing the video conference sessions from DOTE-CIICP 

Jan 2020 

336.  4.1.2.1 Motivate the students to use digital library Jan 2020 

337.  4.1.3.1 Identify the subjects & slow Learners and prepare a list. Jan 2020 

338.  4.1.4.1 Select student committee members from all departments. Jan 2020 

339.  4.1.4.2 Meeting will be conducted as per schedule. Jan 2020 

340.  4.1.4.3 Meeting minutes follow up Jan 2020 

341.  4.1.4.4 Seeking approval  Jan 2020 

342.  4.2.1.1 Develop annual plan with budget &  identify the source of funding Jan 2020 

343.  4.2.1.2 Identify the topic for the students  Jan 2020 

344.  4.2.1.3 Identify the resource person Jan 2020 

345.  4.2.1.4 Seeking approval  Jan 2020 

346.  4.2.1.5 Organize the program Jan 2020 

347.  4.2.1.6 Obtain the feedback from both student and resource person Jan 2020 

348.  4.2.2.1 Develop annual plan with budget & identify the source of funding Jan 2020 

349.  4.2.2.2 Identify the topic Jan 2020 

350.  4.2.2.3 Identify resource person / Facilitator Jan 2020 

351.  4.2.3.1 Develop annual plan with budget &  identify the source of funding Jan 2020 

352.  4.2.3.2 Identify the topic Jan 2020 

353.  4.2.3.3 Identify resource person / facilitator Jan 2020 

354.  4.2.4.1 Identify Extracurricular Activities Jan 2020 

355.  4.2.4.2 Organize the Events Jan 2020 

356.  4.2.5.1 Develop plan with budget & identify the source of  Funding Jan 2020 

357.  4.2.5.2 Identify the Events. Jan 2020 

358.  4.2.5.3 Seeking approval  Jan 2020 

359.  4.2.5.4 Organize the Events. Jan 2020 

360.  5.1.1.3 Invite members for the meeting Jan 2020 



93 
 

361.  5.1.1.4 Prepare Agenda for the meeting Jan 2020 

362.  5.1.1.5 Convene  Advisory committee meeting Jan 2020 

363.  5.1.1.6 Record minutes of the meeting Jan 2020 

364.  5.1.1.7 Circulate minutes to members Jan 2020 

365.  5.1.1.8 Prepare report on progress made since last Meeting Jan 2020 

366.  5.1.1.9 Present the same in subsequent meeting Jan 2020 

367.  5.1.3.5 Present the report of Industrial visits to SPIC/Mgt for information Jan 2020 

368.  5.1.3.6 Document the IV activities Jan 2020 

369.  5.1.4.4 Present the report of Guest Lectures to SPIC/Mgt for information Jan 2020 

370.  5.1.4.5 Document the activities Jan 2020 

371.  6.1.2.1 Constitute a committee (TF) to provide facility that provides exposure 

 to students 

Jan 2020 

372.  9.1.1.1 Registration for getting fund through www.ediindia.com for conducting 

Entrepreneurship Awareness Camp (EAC) for  III year students 

Jan 2020 

373.  1.1.1.17 Obtain feed back from participants and Resource persons Feb 2020 

374.  1.2.1.7 Develop annual budget and program Feb 2020 

375.  1.2.1.8 Seek approval  Feb 2020 

376.  1.2.2.4 Under take equipment repair and Maintenance of equipments Feb 2020 

377.  1.2.2.6 Present report to the SPIC Feb 2020 

378.  1.2.2.8 Develop plan to extend the activities to more areas Feb 2020 

379.  1.2.2.9 Maintain ERC Feb 2020 

380.  2.1.1.1 Forming a Committee Feb 2020 

381.  3.1.1.2 Analyze the training needs Feb 2020 

382.  3.1.1.3 Prepare the report detailing skill gap of teaching staff Feb 2020 

383.  3.1.1.4 Seek approval of SPIC /Mgt for conducting the training programs & 

Budget Feb 2020 

384.  3.1.2.2 Analyze the training needs Feb 2020 

385.  3.1.2.3 Prepare the report detailing skill gap of non-teaching staff Feb 2020 

http://www.ediindia.com/
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386.  3.1.2.4 Seek approval of SPIC/Mgt for conducting the training programs & Budget Feb 2020 

387.  4.1.3.2 Prepare a format  Feb 2020 

388.  4.2.2.4 Organize program Feb 2020 

389.  4.2.2.5 Prepare format & Obtain feedback from participants and facilitators Feb 2020 

390.  4.2.3.4 Organize program Feb 2020 

391.  4.2.3.5 Prepare format & Obtain feedback  from participants and facilitators Feb 2020 

392.  4.2.4.3 Report to be analyzed and house wise points to be displayed. Feb 2020 

393.  5.1.5.4 Present the report of training to SPIC/Mgt for information Feb 2020 

394.  5.1.6.4 Present the report to SPIC  for information Feb 2020 

395.  6.1.2.2 Prepare proposal for Facility Development Feb 2020 

396.  9.1.3.3 Making the interested students to participate in the start-up competitions if 

any. Feb 2020 

397.  9.1.3.4 Assisting the needed students who had proposal for getting loan (fund) Feb 2020 

398.  1.1.1.12 Conduct Final Evaluation March  2020 

399.  1.1.1.13 Arrange for certificate on completion March  2020 

400.  1.1.1.14 Distribute certificates to participants March  2020 

401.  1.1.1.15 Present report about courses to SPIC March  2020 

402.  1.1.1.17 Obtain feed back from participants and Resource persons March  2020 

403.  1.1.1.18 Present the feed back analysis  March  2020 

404.  1.1.1.19 Implement corrective measures March  2020 

405.  1.2.2.4 Under take equipment repair and Maintenance of equipments March  2020 

406.  1.2.1.8 Develop plan to extend the activities to more areas March  2020 

407.  1.2.2.9 Maintain ERC March  2020 

408.  2.1.1.3 Develop Terms of Reference for the committee March  2020 

409.  4.1.1.3 Prepare format & Obtain feedback from participants  March  2020 

410.  4.1.2.2 Prepare format  March  2020 

411.  4.1.3.3 Document the activities. March  2020 

412.  4.1.5.1 Prepare a format & collect the list of teaching aids from all the HODs March  2020 
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413.  4.1.5.2 Develop annual plan with budget & identify the source of funding. March  2020 

414.  4.1.5.3 Seeking approval  March  2020 

415.  4.2.2.6 Analyze feedback and document feedback report March  2020 

416.  4.2.3.6 Analyze feedback and document feedback report March  2020 

417.  5.1.2.1 Develop inplant training plan for students March  2020 

418.  5.1.2.2 Seek approval from SPIC March  2020 

419.  5.1.2.3 Prepare data about list of industries for training program March  2020 

420.  5.1.2.4 Address industries for permission March  2020 

421.  8.1.2.4 Conduct exit interview for staff March  2020 

422.  8.1.3.3 Arrange for data entry March  2020 

423.  8.1.3.6 Document the database report March 2020 

424.  1.1.1.17 Obtain feed back from participants and Resource persons April 2020 

425.  1.2.1.9 Arrange for auditing of accounts April 2020 

426.  1.2.2.3 Arrange for training of staff in selected area  

Area of equipment maintenance and repair 

April 2020 

427.  1.2.2.4 Under take equipment repair and Maintenance of equipments April 2020 

428.  1.2.2.8 Develop plan to extend the activities to more areas April 2020 

429.  1.2.2.9 Maintain ERC April 2020 

430.  2.1.1.5 Identify target group April 2020 

431.  4.1.1.4 Analyze feedback and document Feedback report. April 2020 

432.  4.2.1.7 Analyze feedback and document feedback report April 2020 

433.  4.2.4.4 Analyze feedback and  document feed back Report April 2020 

434.  4.2.5.5 Analyze feedback and document feed back report April 2020 

435.  5.1.2.5 Prepare list of students for training April 2020 

436.  5.1.2.6 Depute students for training during semester holidays April 2020 

437.  5.1.7.1  Constitute a Task force (TF)  to conduct  Training Needs analysis to  

Industries April 2020 
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438.  5.1.7.2 Conduct training needs analysis to industries  and community April 2020 

439.  5.1.7.3 Identify areas of training for industries April 2020 

440.  5.1.7.4 Address industries about training program April 2020 

441.  5.1.7.5 Identify areas of training to industries April 2020 

442.  5.1.7.6 Develop curriculum and resource material April 2020 

443.  5.1.7.7 Decide the location, period and duration of  Training and resource 

 persons/facilitator April 2020 

444.  5.1.7.9 Present the report to SPIC April 2020 

445.  8.1.2.5 Record feedback of exit interview April 2020 

446.  8.1.2.6 Document database exit interview April 2020 

447.  8.1.3.4 Develop methods for periodical checking of datas April 2020 

448.  8.1.3.5 Check data periodically April 2020 

449.  1.1.1.17 Obtain feed back from participants and Resource persons May 2020 

450.  1.2.2.4 Under take equipment repair and Maintenance of equipments May 2020 

451.  1.2.2.8 Develop plan to extend the activities to more areas May 2020 

452.  1.2.2.9 Maintain ERC May 2020 

453.  3.1.1.5 Organize/Depute teaching staff for pedagogical and staff development 

training programs 

May 2020 

454.  3.1.1.6 Get a report from the teaching staff who attended the training program May 2020 

455.  3.1.2.5 Organize/Depute non-teaching staff  for skill development programs May 2020 

456.  3.1.2.6 Get a report from the non-teaching staff who attended the program May 2020 

457.  5.1.7.8 Organize training May 2020 

458.  6.1.2.3 Submit for approval of facility development in SPIC May 2020 

459.  7.1.1.1 Develop Annual plan with budget May 2020 

460.  7.1.1.2 Seek approval  May 2020 

461.  7.1.1.8 Present report of activities May 2020 

462.  8.1.1.7 Develop methods for periodical checking of datas May 2020 

463.  8.1.2.7 Develop methods for periodical checking of datas May 2020 
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464.  1.1.1.1 Conduct need survey June 2020 

465.  1.1.1.11 Collect course fees June 2020 

466.  1.1.1.17 Obtain feed back from participants and Resource persons June 2020 

467.  1.2.1.6 Advertise and Market about ERC June 2020 

468.  1.2.1.10 Present the audited statements to SPIC  for approval June 2020 

469.  1.2.2.4 Under take equipment repair and Maintenance of equipments June 2020 

470.  1.2.2.8 Develop plan to extend the activities to more areas June 2020 

471.  1.2.2.9 Maintain ERC June 2020 

472.  2.1.1.6 Select topic / type of training June 2020 

473.  2.1.1.7 Identify resource persons June 2020 

474.  2.1.1.8 Determine Dates of training / seminar June 2020 

475.  2.1.1.9 Seek approval  June 2020 

476.  2.1.1.10 Organize training / Seminar June 2020 

477.  2.1.1.11 Obtain feedback from participants June 2020 

478.  2.1.1.12 Analyze feedback & Present Feedback June 2020 

479.  3.1.1.7 Disseminate the information about the training attended June 2020 

480.  3.1.1.8 Get the willingness of teaching staff for higher studies in the approval 

format 

June 2020 

481.  3.1.1.9 Assess the eligibility of staff applied for higher studies to the terms of 

reference 

June 2020 

482.  3.1.1.10 Seek approval of SPIC for higher studies June 2020 

483.  3.1.2.7 Disseminate the information about the training attended June 2020 

484.  3.1.2.8 Get the willingness of non-teaching staff for higher studies in the approval 

format 

June 2020 

485.  3.1.2.9 Assess the eligibility of staff applied for higher studies to the terms of 

reference 

June 2020 

486.  3.1.2.10 Seek approval of SPIC for higher studies June 2020 

487.  3.1.3.1 Constitute a staff development welfare committee June 2020 

488.  3.1.3.2 Assessing instructional skills and knowledge of newly recruited staff June 2020 
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489.  3.1.3.3 Train senior staff in facilitating instructional skill workshop June 2020 

490.  3.1.3.4 Identify external resource person if needed to facilitate workshop June 2020 

491.  3.1.3.5 Fix the date and duration of workshop June 2020 

492.  3.1.3.6 Organize instructional skills workshop June 2020 

493.  3.1.3.7 Obtain feedback from participants June 2020 

494.  3.1.3.8 Document feedback analysis  June 2020 

495.  4.1.2.3 Monitor the students in digital library usage June 2020 

496.  5.1.1.1 Identify members for Advisory committee Meeting June 2020 

497.  5.1.2.7 Present the report of training to SPIC/Mgt For information June 2020 

498.  5.1.2.8 

 

Arrange for presentation of training by Students to their peer June 202  

499.  5.1.2.9 Document training activities June 2020 

500.  5.1.3 .1 Develop a plan for Industrial visits June 2020 

501.  5.1.3.2 Prepare data about list of industries  June 2020  

502.  5.1.3.3 Address industries for permission June 2020 

503.  5.1.3.4 Prepare list of students for Industrial visits June 2020 

504.  5.1.4.1 Develop a plan for Guest Lectures  June 2020 

505.  5.1.4.2 Prepare data about list of Industry Experts June 2020 

506.  5.1.4.3 Address industry experts for Guest Lectures June 2020 

507.  5.1.6.1 Develop Annual Plan for Placement Services for Students June 2020 

508.  5.1.6.2 Identify Recruitment Companies June 2020 

509.  6.1.5.1 Constitute a committee (TF) to provide  Indoor games June 2020 

510.  7.1.1.3 Organize environmental activities through ECO club June 2020 

511.  7.1.1.4 Obtain feed back of the activities June 2020 

512.  7.1.1.5 Analyze the feedback June 2020 

513.  7.1.1.6 Nominate committee to review activities June 2020 

514.  7.1.1.7 Develop format for monitoring and review through committee June 2020 
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515.  8.1.1.9 Develop the database format for Alumni data base June 2020 

516.  8.1.2.3 Arrange for data entry June 2020 

517.  9.1.1.2 Collecting the interested students name list (III Year) for attending the 

Entrepreneurship Awareness Camp(EAC) 

June 2020 

518.  9.1.1.3 Identifying the resource persons for conducting EAC June 2020 

519.  1.1.1.10 Conduct midterm evaluation July 2020 

520.  1.1.1.11 Collect course fees July 2020 

521.  1.1.1.16 Present quarterly report about courses to SPCU July 2020 

522.  1.1.1.17 Obtain feed back from participants and Resource persons July 2020 

523.  1.2.2.4 Under take equipment repair and Maintenance of equipments July 2020 

524.  1.2.2.7 Present Quarterly report to SPCU July 2020 

525.  1.2.2.8 Develop plan to extend the activities to more areas July 2020 

526.  1.2.2.9 Maintain ERC July 2020 

527.  4.1.5.4 Implement the teaching aids with the help of facility development  

Manager & HODs 

July 2020 

528.  4.1.5.5 Prepare a format to monitor the students   July 2020 

529.  5.1.1.2 Decide date of meeting July 2020 

530.  5.1.1.3 Invite members for the meeting July 2020 

531.  5.1.1.4 Prepare Agenda for the meeting July 2020 

532.  5.1.1.5 Convene  Advisory committee meeting July 2020 

533.  5.1.4.4 Present the report of Guest Lectures to SPIC/Mgt for information July 2020 

534.  5.1.4.5 Document the activities July 2020 

535.  6.1.2.4 Purchase procedures to be processed July 2020 

536.  6.1.5.2 Prepare proposal for First Aid Room   July 2020 

537.  8.1.1.6 Arrange for data entry July 2020 

538.  8.1.1.10 Maintain Alumni data base July 2020 

539.  8.1.2.8 Check data periodically July 2020 

540.  9.1.1.4 Conducting EAC for three days July 2020 
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541.  9.1.1.5 Collecting Feedback from the students about the programme July 2020 

542.  9.1.1.6 Maintaining accounts for the amount received from EDI July 2020 

543.  1.1.1.10 Conduct midterm evaluation Aug 2020 

544.  1.1.1.13 Arrange for certificate on completion Aug 2020 

545.  1.1.1.14 Distribute certificates to participants Aug 2020 

546.  1.1.1.17 Obtain feed back from participants and Resource persons Aug 2020 

547.  1.1.1.18 Present the feed back analysis  Aug 2020 

548.  1.1.1.19 Implement corrective measures Aug 2020 

549.  1.2.2.4 Under take equipment repair and Maintenance of equipments Aug 2020 

550.  1.2.2.6 Present report to the SPIC Aug 2020 

551.  1.2.2.8 Develop plan to extend the activities to more areas Aug 2020 

552.  1.2.2.9 Maintain ERC Aug 2020 

553.  4.1.2.4 Obtain feedback from students about digital library  usage Aug 2020 

554.  5.1.1.6 Record minutes of the meeting Aug 2020 

555.  5.1.1.7 Circulate minutes to members Aug 2020 

556.  5.1.1.8 Prepare report on progress made since last Meeting Aug 2020 

557.  5.1.1.9 Present the same in subsequent meeting Aug 2020 

558.  5.1.3.5 Present the report of Industrial visits to SPIC/Mgt for information Aug 2020 

559.  5.1.3.6 Document the IV activities Aug 2020 

560.  6.1.5.3 Submit for approval of First Aid Room   Aug 2020 

561.  8.1.1.8 Check data periodically Aug 2020 

562.  9.1.2.1 Collecting the student name list identified by getting feed back along with 

their own ideas . 

Aug 2020 

563.  9.1.2.2 Conducting Business plan creation program Aug 2020 

564.  1.1.1.17 Obtain feed back from participants and Resource persons Sep 2020 

565.  1.2.2.4 Under take equipment repair and Maintenance of equipments Sep 2020 

566.  1.2.2.8 Develop plan to extend the activities to more areas Sep 2020 

567.  1.2.2.9 Maintain ERC Sep 2020 
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568.  5.1.2.1 Develop inplant training plan for students Sep 2020 

569.  5.1.2.2 Seek approval from SPIC Sep 2020 

570.  5.1.2.3 Prepare data about list of industries for training program Sep 2020 

571.  5.1.2.4 Address industries for permission Sep 2020 

572.  5.1.5.1 Develop a plan for Career Guidance to our students Sep 2020 

573.  5.1.5.2 Prepare list of Industries for Campus Recruitment  Sep 2020 

574.  5.1.5.5 Document the activities Sep 2020 

575.  6.1.2.5 Place orders for Purchase of equipments and  

software required for digitization 

Sep 2020 

576.  6.1.5.4 Purchase procedures of equipments to be  Processed Sep 2020 

577.  1.1.1.17 Obtain feed back from participants and Resource persons Oct 2020 

578.  1.2.2.4 Under take equipment repair and Maintenance of equipments Oct 2020 

579.  1.2.2.8 Develop plan to extend the activities to more areas Oct 2020 

580.  1.2.2.9 Maintain ERC Oct 2020 

581.  4.1.2.5 Analyze feedback and document feedback report Oct 2020 

582.  5.1.2.5 Prepare list of students for training Oct 2020 

583.  5.1.2.6 Depute students for training during semester holidays Oct 2020 

584.  6.1.5.5 Place orders for Purchase of equipments  Oct 2020 

585.  1.1.1.1 Conduct need survey Nov 2020  

586.  1.1.1.15 Present report about courses to SPIC Nov 2020  

587.  1.1.1.17 Obtain feed back from participants and Resource persons Nov 2020  

588.  1.2.2.4 Under take equipment repair and Maintenance of equipments Nov 2020  

589.  1.2.2.8 Develop plan to extend the activities to more areas Nov 2020  

590.  1.2.2.9 Maintain ERC Nov 2020  

591.  6.1.2.6 Implementation of Facility Development Nov 2020  

592.  1.1.1.2 Seek approval  

 

Dec 2020 

593.  1.1.1.6 Identify resource persons Dec 2020 
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594.  1.1.1.7 Orient instructors Dec 2020 

595.  1.1.1.8 Enroll participants  Dec 2020 

596.  1.1.1.9 Inaugurate course  Dec 2020 

597.  1.1.1.10 Conduct midterm evaluation Dec 2020 

598.  1.1.1.11 Collect course fees Dec 2020 

599.  1.1.1.17 Obtain feed back from participants and Resource persons Dec 2020 

600.  1.2.1.4 Prepare annual budget Dec 2020 

601.  1.2.1.5 Develop logistics for ERC Dec 2020 

602.  1.2.2.4 Under take equipment repair and Maintenance of equipments Dec 2020 

603.  1.2.2.8 Develop plan to extend the activities to more areas Dec 2020 

604.  1.2.2.9 Maintain ERC Dec 2020 

605.  3.1.1.5 Organize/Depute teaching staff for pedagogical and staff development 

training programs 

Dec 2020 

606.  3.1.1.6 Get a report from the teaching staff who attended the training program Dec 2020 

607.  5.1.1.1 Identify members for Advisory committee Meeting Dec 2020 

608.  5.1.1.2 Decide date of meeting Dec 2020 

609.  5.1.2.7 

 

Present the report of training to SPIC/Mgt For information Dec 2020 

610.  5.1.2.8 

 

Arrange for presentation of training by Students to their peer Dec 2020  

611.  5.1.2.9 Document training activities Dec 2020 

612.  5.1.3 .1 Develop a plan for Industrial visits Dec 2020 

613.  5.1.3.2 Prepare data about list of industries  Dec 2020 

614.  5.1.3.3 Address industries for permission Dec 2020 

615.  5.1.3.4 Prepare list of students for Industrial visits Dec 2020 

616.  5.1.4.1 Develop a plan for Guest Lectures  Dec 2020 

617.  5.1.4.2 Prepare data about list of Industry Experts Dec 2020 

618.  5.1.4.3 Address industry experts for Guest Lectures Dec 2020 
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619.  5.1.5.3 Provide need based training to our students  Dec 2020 

620.  5.1.6.3 Organize campus recruitment services Dec 2020 

621.  6.1.2.7 Review and monitoring Dec 2020 

622.  6.1.5.6 Implementation of Indoor games  Dec 2020 

623.  8.1.2.3 Arrange for data entry Dec 2020 

624.  8.1.2.8 Check data periodically Dec 2020 

625.  8.1.3.5 Check data periodically Dec 2020 

626.  9.1.3.1 Collecting the  students name list who had submitted the business plan. Dec 2020 

627.  9.1.3.2 Conducting Guidance programme through CODISSIA Dec 2020 

628.  1.1.1.3 Prepare program Brochure Jan 2021 

629.  1.1.1.4 Develop curriculum Jan 2021 

630.  1.1.1.5 Develop instructional material and aids Jan 2021 

631.  1.1.1.6 Identify resource persons Jan 2021 

632.  1.1.1.7 Orient instructors Jan 2021 

633.  1.1.1.8 Enroll participants  Jan 2021 

634.  1.1.1.9 Inaugurate course  Jan 2021 

635.  1.1.1.10 Conduct midterm evaluation Jan 2021 

636.  1.1.1.11 Collect course fees Jan 2021 

637.  1.1.1.16 Present quarterly report about courses to SPCU Jan 2021 

638.  1.1.2.17 Obtain feed back from participants and Resource persons Jan 2021 

639.  1.2.2.1 Identify the area of Equipment Repair and Maintenance to be undertaken Jan 2021 

640.  1.2.2.2 Identify area of training agencies for equipment repair and maintenance Jan 2021 

641.  1.2.2.4 Under take equipment repair and Maintenance of equipments Jan 2021 

642.  1.2.2.7 Present Quarterly report to SPCU Jan 2021 

643.  1.2.2.8 Develop plan to extend the activities to more areas Jan 2021 

644.  1.2.2.9 Maintain ERC Jan 2021 

645.  3.1.1.1 Assess the training needs of existing staff Jan 2021 
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646.  3.1.1.7 Disseminate the information about the training attended Jan 2021 

647.  3.1.2.1 Assess the training needs of non-teaching staff Jan 2021 

648.  4.1.1.1 Motivate the staffs to use video based learning Jan 2021 

649.  4.1.1.2 Prepare a format & collect the list of videos from the concerned staff. 

utilizing the video conference sessions from DOTE-CIICP 

Jan 2021 

650.  4.1.2.1 Motivate the students to use digital library Jan 2021 

651.  4.1.3.1 Identify the subjects & slow Learners and prepare a list. Jan 2021 

652.  4.1.4.1 Select student committee members from all departments. Jan 2021 

653.  4.1.4.2 Meeting will be conducted as per schedule. Jan 2021 

654.  4.1.4.3 Meeting minutes follow up Jan 2021 

655.  4.1.4.4 Seeking approval  Jan 2021 

656.  4.2.1.1 Develop annual plan with budget &  identify the source of funding Jan 2021 

657.  4.2.1.2 Identify the topic for the students  Jan 2021 

658.  4.2.1.3 Identify the resource person Jan 2021 

659.  4.2.1.4 Seeking approval  Jan 2021 

660.  4.2.1.5 Organize the program Jan 2021 

661.  4.2.1.6 Obtain the feedback from both student and resource person Jan 2021 

662.  4.2.2.1 Develop annual plan with budget & identify the source of funding Jan 2021 

663.  4.2.2.2 Identify the topic Jan 2021 

664.  4.2.2.3 Identify resource person / Facilitator Jan 2021 

665.  4.2.3.1 Develop annual plan with budget &  identify the source of funding Jan 2021 

666.  4.2.3.2 Identify the topic Jan 2021 

667.  4.2.3.3 Identify resource person / facilitator Jan 2021 

668.  4.2.4.1 Identify Extracurricular Activities Jan 2021 

669.  4.2.4.2 Organize the Events Jan 2021 

670.  4.2.5.1 Develop plan with budget & identify the source of  Funding Jan 2021 

671.  4.2.5.2 Identify the Events. Jan 2021 



105 
 

672.  4.2.5.3 Seeking approval  Jan 2021 

673.  4.2.5.4 Organize the Events. Jan 2021 

674.  5.1.1.3 Invite members for the meeting Jan 2021 

675.  5.1.1.4 Prepare Agenda for the meeting Jan 2021 

676.  5.1.1.5 Convene  Advisory committee meeting Jan 2021 

677.  5.1.1.6 Record minutes of the meeting Jan 2021 

678.  5.1.1.7 Circulate minutes to members Jan 2021 

679.  5.1.1.8 Prepare report on progress made since last Meeting Jan 2021 

680.  5.1.1.9 Present the same in subsequent meeting Jan 2021 

681.  5.1.3.5 Present the report of Industrial visits to SPIC/Mgt for information Jan 2021 

682.  5.1.3.6 Document the IV activities Jan 2021 

683.  5.1.4.4 Present the report of Guest Lectures to SPIC/Mgt for information Jan 2021 

684.  5.1.4.5 Document the activities Jan 2021 

685.  6.1.3.1 Constitute a committee (TF) to provide  Smart class to all 

 Departments 

Jan 2021 

686.  6.1.5.7  Review and monitoring Jan 2021 

687.  9.1.1.1 Registration for getting fund through www.ediindia.com for conducting 

Entrepreneurship Awareness Camp (EAC) for  III year students 

Jan 2021 

688.  1.1.1.17 Obtain feed back from participants and Resource persons Feb 2021 

689.  1.2.1.7 Develop annual budget and program Feb 2021 

690.  1.2.1.8 Seek approval  Feb 2021 

691.  1.2.2.4 Under take equipment repair and Maintenance of equipments Feb 2021 

692.  1.2.2.6 Present report to the SPIC Feb 2021 

693.  1.2.2.8 Develop plan to extend the activities to more areas Feb 2021 

694.  1.2.2.9 Maintain ERC Feb 2021 

695.  2.1.1.1 Forming a Committee Feb 2021 

696.  3.1.1.2 Analyze the training needs Feb 2021 

697.  3.1.1.3 Prepare the report detailing skill gap of teaching staff Feb 2021 

http://www.ediindia.com/
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698.  3.1.1.4 Seek approval of SPIC /Mgt for conducting the training programs & 

Budget Feb 2021 

699.  3.1.2.2 Analyze the training needs Feb 2021 

700.  3.1.2.3 Prepare the report detailing skill gap of non-teaching staff Feb 2021 

701.  3.1.2.4 Seek approval of SPIC/Mgt for conducting the training programs & Budget Feb 2021 

702.  4.1.3.2 Prepare a format  Feb 2021 

703.  4.2.2.4 Organize program Feb 2021 

704.  4.2.2.5 Prepare format & Obtain feedback from participants and facilitators Feb 2021 

705.  4.2.3.4 Organize program  

706.  4.2.3.5 Prepare format & Obtain feedback  from participants and facilitators Feb 2021 

707.  4.2.4.3 Report to be analyzed and house wise points to be displayed. Feb 2021 

708.  5.1.5.4 Present the report of training to SPIC/Mgt for information Feb 2021 

709.  5.1.6.4 Present the report to SPIC  for information Feb 2021 

710.  6.1.3.2 Prepare proposal for Smart class Feb 2021 

711.  9.1.3.3 Making the interested students to participate in the start-up competitions if 

any. Feb 2021 

712.  9.1.3.4 Assisting the needed students who had proposal for getting loan (fund) Feb 2021 

713.  1.1.1.12 Conduct Final Evaluation March  2021 

714.  1.1.1.13 Arrange for certificate on completion March  2021 

715.  1.1.1.14 Distribute certificates to participants March  2021 

716.  1.1.1.15 Present report about courses to SPIC March  2021 

717.  1.1.1.17 Obtain feed back from participants and Resource persons March  2021 

718.  1.1.1.18 Present the feed back analysis  March  2021 

719.  1.1.1.19 Implement corrective measures March  2021 

720.  1.2.2.4 Under take equipment repair and Maintenance of equipments March  2021 

721.  1.2.2.8 Develop plan to extend the activities to more areas March  2021 

722.  1.2.2.9 Maintain ERC March  2021 

723.  2.1.1.3 Develop Terms of Reference for the committee March  2021 
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724.  4.1.1.3 Prepare format & Obtain feedback from participants  March  2021 

725.  4.1.2.2 Prepare format  March  2021 

726.  4.1.3.3 Document the activities. March  2021 

727.  4.1.5.1 Prepare a format & collect the list of teaching aids from all the HODs March  2021 

728.  4.1.5.2 Develop annual plan with budget & identify the source of funding. March  2021 

729.  4.1.5.3 Seeking approval  March  2021 

730.  4.2.2.6 Analyze feedback and document feedback report March  2021 

731.  4.2.3.6 Analyze feedback and document feedback report March  2021 

732.  5.1.2.1 Develop inplant training plan for students March  2021 

733.  5.1.2.2 Seek approval from SPIC March  2021 

734.  5.1.2.3 Prepare data about list of industries for training program March  2021 

735.  5.1.2.4 Address industries for permission March  2021 

736.  6.1.4.1 Constitute a committee (TF) to provide  Indoor games March 2021 

737.  8.1.2.4 Conduct exit interview for staff March  2021 

738.  8.1.3.3 Arrange for data entry March  2021 

739.  8.1.3.6 Document the database report March 2021 

740.  1.1.1.17 Obtain feed back from participants and Resource persons April 2021 

741.  1.2.1.9 Arrange for auditing of accounts April 2021 

742.  1.2.2.3 Arrange for training of staff in selected area  

Area of equipment maintenance and repair 

April 2021 

743.  1.2.2.4 Under take equipment repair and Maintenance of equipments April 2021 

744.  1.2.2.8 Develop plan to extend the activities to more areas April 2021 

745.  1.2.2.9 Maintain ERC April 2021 

746.  2.1.1.5 Identify target group April 2021 

747.  4.1.1.4 Analyze feedback and document Feedback report. April 2021 

748.  4.2.1.7 Analyze feedback and document feedback report April 2021 

749.  4.2.4.4 Analyze feedback and  document feed back Report April 2021 
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750.  4.2.5.5 Analyze feedback and document feed back report April 2021 

751.  5.1.2.5 Prepare list of students for training April 2021 

752.  5.1.2.6 Depute students for training during semester holidays April 2021 

753.  5.1.7.1  Constitute a Task force (TF)  to conduct  Training Needs analysis to  

Industries April 2021 

754.  5.1.7.2 Conduct training needs analysis to industries  and community April 2021 

755.  5.1.7.3 Identify areas of training for industries April 2021 

756.  5.1.7.4 Address industries about training program April 2021 

757.  5.1.7.5 Identify areas of training to industries April 2021 

758.  5.1.7.6 Develop curriculum and resource material April 2021 

759.  5.1.7.7 Decide the location, period and duration of  Training and resource 

 persons/facilitator April 2021 

760.  5.1.7.9 Present the report to SPIC April 2021 

761.  6.1.4.2 Prepare proposal for Indoor games   April 2021 

762.  8.1.2.5 Record feedback of exit interview April 2021 

763.  8.1.2.6 Document database exit interview April 2021 

764.  8.1.3.4 Develop methods for periodical checking of datas April 2021 

765.  8.1.3.5 Check data periodically April 2021 

766.  1.1.1.17 Obtain feed back from participants and Resource persons May 2021 

767.  1.2.2.4 Under take equipment repair and Maintenance of equipments May 2021 

768.  1.2.2.8 Develop plan to extend the activities to more areas May 2021 

769.  1.2.2.9 Maintain ERC May 2021 

770.  3.1.1.5 Organize/Depute teaching staff for pedagogical and staff development 

training programs 

May 2021 

771.  3.1.1.6 Get a report from the teaching staff who attended the training program May 2021 

772.  3.1.2.5 Organize/Depute non-teaching staff  for skill development programs May 2021 

773.  3.1.2.6 Get a report from the non-teaching staff who attended the program May 2021 

774.  5.1.7.8 Organize training May 2021 
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775.  6.1.3.3 Submit for approval of Smart Class May 2021 

776.  6.1.4.3 Submit for approval of Indoor games May 2021 

777.  7.1.1.1 Develop Annual plan with budget May 2021 

778.  7.1.1.2 Seek approval  May 2021 

779.  7.1.1.8 Present report of activities May 2021 

780.  8.1.1.7 Develop methods for periodical checking of datas May 2021 

781.  8.1.2.7 Develop methods for periodical checking of datas May 2021 

782.  1.1.1.1 Conduct need survey June 2021 

783.  1.1.1.11 Collect course fees June 2021 

784.  1.1.1.17 Obtain feed back from participants and Resource persons June 2021 

785.  1.2.1.6 Advertise and Market about ERC June 2021 

786.  1.2.1.10 Present the audited statements to SPIC  for approval June 2021 

787.  1.2.2.4 Under take equipment repair and Maintenance of equipments June 2021 

788.  1.2.2.8 Develop plan to extend the activities to more areas June 2021 

789.  1.2.2.9 Maintain ERC June 2021 

790.  2.1.1.6 Select topic / type of training June 2021 

791.  2.1.1.7 Identify resource persons June 2021 

792.  2.1.1.8 Determine Dates of training / seminar June 2021 

793.  2.1.1.9 Seek approval  June 2021 

794.  2.1.1.10 Organize training / Seminar June 2021 

795.  2.1.1.11 Obtain feedback from participants June 2021 

796.  2.1.1.12 Analyze feedback & Present Feedback June 2021 

797.  3.1.1.7 Disseminate the information about the training attended June 2021 

798.  3.1.1.8 Get the willingness of teaching staff for higher studies in the approval 

format 

June 2021 

799.  3.1.1.9 Assess the eligibility of staff applied for higher studies to the terms of 

reference 

June 2021 

800.  3.1.1.10 Seek approval of SPIC for higher studies June 2021 
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801.  3.1.2.7 Disseminate the information about the training attended June 2021 

802.  3.1.2.8 Get the willingness of non-teaching staff for higher studies in the approval 

format 

June 2021 

803.  3.1.2.9 Assess the eligibility of staff applied for higher studies to the terms of 

reference 

June 2021 

804.  3.1.2.10 Seek approval of SPIC for higher studies June 2021 

805.  3.1.3.1 Constitute a staff development welfare committee June 2021 

806.  3.1.3.2 Assessing instructional skills and knowledge of newly recruited staff June 2021 

807.  3.1.3.3 Train senior staff in facilitating instructional skill workshop June 2021 

808.  3.1.3.4 Identify external resource person if needed to facilitate workshop June 2021 

809.  3.1.3.5 Fix the date and duration of workshop June 2021 

810.  3.1.3.6 Organize instructional skills workshop June 2021 

811.  3.1.3.7 Obtain feedback from participants June 2021 

812.  3.1.3.8 Document feedback analysis  June 2021 

813.  4.1.2.3 Monitor the students in digital library usage June 2021 

814.  5.1.1.1 Identify members for Advisory committee Meeting June 2021 

815.  5.1.2.7 Present the report of training to SPIC/Mgt For information June 2021 

816.  5.1.2.8 

 

Arrange for presentation of training by Students to their peer June 202 1 

817.  5.1.2.9 Document training activities June 2021 

818.  5.1.3 .1 Develop a plan for Industrial visits June 2021 

819.  5.1.3.2 Prepare data about list of industries  June 2021  

820.  5.1.3.3 Address industries for permission June 2021 

821.  5.1.3.4 Prepare list of students for Industrial visits June 2021 

822.  5.1.4.1 Develop a plan for Guest Lectures  June 2021 

823.  5.1.4.2 Prepare data about list of Industry Experts June 2021 

824.  5.1.4.3 Address industry experts for Guest Lectures June 2021 

825.  5.1.6.1 Develop Annual Plan for Placement Services for Students June 2021 



111 
 

826.  5.1.6.2 Identify Recruitment Companies June 2021 

827.  7.1.1.3 Organize environmental activities through ECO club June 2021 

828.  7.1.1.4 Obtain feed back of the activities June 2021 

829.  7.1.1.5 Analyze the feedback June 2021 

830.  7.1.1.6 Nominate committee to review activities June 2021 

831.  7.1.1.7 Develop format for monitoring and review through committee June 2021 

832.  8.1.1.9 Develop the database format for Alumni data base June 2021 

833.  8.1.2.3 Arrange for data entry June 2021 

834.  9.1.1.2 Collecting the interested students name list (III Year) for attending the 

Entrepreneurship Awareness Camp(EAC) 

June 2021 

835.  9.1.1.3 Identifying the resource persons for conducting EAC June 2021 

836.  1.1.1.10 Conduct midterm evaluation July 2021 

837.  1.1.1.11 Collect course fees July 2021 

838.  1.1.1.16 Present quarterly report about courses to SPCU July 2021 

839.  1.1.1.17 Obtain feed back from participants and Resource persons July 2021 

840.  1.2.2.4 Under take equipment repair and Maintenance of equipments July 2021 

841.  1.2.2.7 Present Quarterly report to SPCU  

842.  1.2.2.8 Develop plan to extend the activities to more areas July 2021 

843.  1.2.2.9 Maintain ERC July 2021 

844.  4.1.5.4 Implement the teaching aids with the help of facility development  

Manager & HODs 

July 2021 

845.  4.1.5.5 Prepare a format to monitor the students   July 2021 

846.  5.1.1.2 Decide date of meeting July 2021 

847.  5.1.1.3 Invite members for the meeting July 2021 

848.  5.1.1.4 Prepare Agenda for the meeting July 2021 

849.  5.1.1.5 Convene  Advisory committee meeting July 2021 

850.  5.1.4.4 Present the report of Guest Lectures to SPIC/Mgt for information July 2021 

851.  5.1.4.5 Document the activities July 2021 
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852.  6.1.3.4 Purchase procedures to be processed July 2021 

853.  6.1.4.4 Purchase procedures of equipments to be processed July 2021 

854.  8.1.1.6 Arrange for data entry July 2021 

855.  8.1.1.10 Maintain Alumni data base July 2021 

856.  8.1.2.8 Check data periodically July 2021 

857.  9.1.1.4 Conducting EAC for three days July 2021 

858.  9.1.1.5 Collecting Feedback from the students about the programme July 2021 

859.  9.1.1.6 Maintaining accounts for the amount received from EDI July 2021 

860.  1.1.1.10 Conduct midterm evaluation Aug 2021 

861.  1.1.1.13 Arrange for certificate on completion Aug 2021 

862.  1.1.1.14 Distribute certificates to participants Aug 2021 

863.  1.1.1.17 Obtain feed back from participants and Resource persons Aug 2021 

864.  1.1.1.18 Present the feed back analysis  Aug 2021 

865.  1.1.1.19 Implement corrective measures Aug 2021 

866.  1.2.2.4 Under take equipment repair and Maintenance of equipments Aug 2021 

867.  1.2.2.6 Present report to the SPIC Aug 2021 

868.  1.2.2.8 Develop plan to extend the activities to more areas Aug 2021 

869.  1.2.2.9 Maintain ERC Aug 2021 

870.  4.1.2.4 Obtain feedback from students about digital library  usage Aug 2021 

871.  5.1.1.6 Record minutes of the meeting Aug 2021 

872.  5.1.1.7 Circulate minutes to members Aug 2021 

873.  5.1.1.8 Prepare report on progress made since last Meeting Aug 2021 

874.  5.1.1.9 Present the same in subsequent meeting Aug 2021 

875.  5.1.3.5 Present the report of Industrial visits to SPIC/Mgt for information Aug 2021 

876.  5.1.3.6 Document the IV activities Aug 2021 

877.  8.1.1.8 Check data periodically Aug 2021 

878.  9.1.2.1 Collecting the student name list identified by getting feed back along with 

their own ideas . 

Aug 2021 
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879.  9.1.2.2 Conducting Business plan creation program Aug 2021 

880.  1.1.1.17 Obtain feed back from participants and Resource persons Sep 2021 

881.  1.2.2.4 Under take equipment repair and Maintenance of equipments Sep 2021 

882.  1.2.2.8 Develop plan to extend the activities to more areas Sep 2021 

883.  1.2.2.9 Maintain ERC Sep 2021 

884.  5.1.2.1 Develop inplant training plan for students Sep 2021 

885.  5.1.2.2 Seek approval from SPIC Sep 2021 

886.  5.1.2.3 Prepare data about list of industries for training program Sep 2021 

887.  5.1.2.4 Address industries for permission Sep 2021 

888.  5.1.5.1 Develop a plan for Career Guidance to our students Sep 2021 

889.  5.1.5.2 Prepare list of Industries for Campus Recruitment  Sep 2021 

890.  5.1.5.5 Document the activities Sep 2021 

891.  6.1.3.5 Place orders for Purchase of equipments  Sep 2021 

892.  1.1.1.17 Obtain feed back from participants and Resource persons Oct 2021 

893.  1.2.2.4 Under take equipment repair and Maintenance of equipments Oct 2021 

894.  1.2.2.8 Develop plan to extend the activities to more areas Oct 2021 

895.  1.2.2.9 Maintain ERC Oct 2021 

896.  4.1.2.5 Analyze feedback and document feedback report Oct 2021 

897.  5.1.2.5 Prepare list of students for training Oct 2021 

898.  5.1.2.6 Depute students for training during semester holidays Oct 2021 

899.  1.1.1.1 Conduct need survey Nov 2021  

900.  1.1.1.15 Present report about courses to SPIC Nov 2021  

901.  1.1.1.17 Obtain feed back from participants and Resource persons Nov 2021  

902.  1.2.2.4 Under take equipment repair and Maintenance of equipments Nov 2021  

903.  1.2.2.8 Develop plan to extend the activities to more areas Nov 2021  

904.  1.2.2.9 Maintain ERC Nov 2021  

905.  1.1.1.2 Seek approval  Dec 2021 
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906.  1.1.1.6 Identify resource persons Dec 2021 

907.  1.1.1.7 Orient instructors Dec 2021 

908.  1.1.1.8 Enroll participants  Dec 2021 

909.  1.1.1.9 Inaugurate course  Dec 2021 

910.  1.1.1.10 Conduct midterm evaluation Dec 2021 

911.  1.1.1.11 Collect course fees Dec 2021 

912.  1.1.1.17 Obtain feed back from participants and Resource persons Dec 2021 

913.  1.2.1.4 Prepare annual budget Dec 2021 

914.  1.2.1.5 Develop logistics for ERC Dec 2021 

915.  1.2.2.4 Under take equipment repair and Maintenance of equipments Dec 2021 

916.  1.2.2.8 Develop plan to extend the activities to more areas Dec 2021 

917.  1.2.2.9 Maintain ERC Dec 2021 

918.  3.1.1.5 Organize/Depute teaching staff for pedagogical and staff development 

training programs 

Dec 2021 

919.  3.1.1.6 Get a report from the teaching staff who attended the training program Dec 2021 

920.  5.1.1.1 Identify members for Advisory committee Meeting Dec 2021 

921.  5.1.1.2 Decide date of meeting Dec 2021 

922.  5.1.2.7 

 

Present the report of training to SPIC/Mgt For information Dec 2021 

923.  5.1.2.8 

 

Arrange for presentation of training by Students to their peer Dec 2021  

924.  5.1.2.9 Document training activities Dec 2021 

925.  5.1.3 .1 Develop a plan for Industrial visits Dec 2021 

926.  5.1.3.2 Prepare data about list of industries  Dec 2021 

927.  5.1.3.3 Address industries for permission Dec 2021 

928.  5.1.3.4 Prepare list of students for Industrial visits Dec 2021 

929.  5.1.4.1 Develop a plan for Guest Lectures  Dec 2021 

930.  5.1.4.2 Prepare data about list of Industry Experts Dec 2021 
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931.  5.1.4.3 Address industry experts for Guest Lectures Dec 2021 

932.  5.1.5.3 Provide need based training to our students  Dec 2021 

933.  5.1.6.3 Organize campus recruitment services Dec 2021 

934.  6.1.3.7 Review and monitoring Dec 2021 

935.  6.1.4.6 Implementation of Indoor games  Dec 2021 

936.  6.1.4.7 Review and monitoring Dec 2021 

937.  8.1.2.3 Arrange for data entry Dec 2021 

938.  8.1.2.8 Check data periodically Dec 2021 

939.  8.1.3.5 Check data periodically Dec 2021 

940.  9.1.3.1 Collecting the  students name list who had submitted the business plan. Dec 2021 

941.  9.1.3.2 Conducting Guidance programme through CODISSIA Dec 2021 
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Conclusion 

 This Strategic Plan Document has been prepared with a vision to 

cater the needs of the students, staff and the people in the community. We hope 

that we will achieve the goals and objectives set out in our Strategic Plan 

Document. 

 We do hereby solemnly declare that we will strive to live up to the 

lofty ideals of our Mandate and Mission thereby effectively facilitating and 

sustaining the growth, development, success, achievements, progress, plenty 

and prosperity of our fraternity. 
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