b SANKARA POLYTECHNIC COLLEGE, COIMBATORE- 641035
MINUTES OF MEETING-8
Namc of the mecting : SPIC Meccting
Date & time of the meeting : 11/01/2020 & 3.30 PM

Agenda:
1) Open Action item

2) Progress Made in thrust arcas by process champion
3) Thrust arca activitics for the month December 2019 review.
4) Any other points discussed by TAM

Minutes of the Mecting:

1) Open action items were discussed.
2) Continue education cell manager should present the details of income and expenditure during weekly and monthly meeting.
3) All thrust arcas activitics were reviewed
4) Next spic review mecting will be on 15/2/2020.

Action Items:

S.No | Task Responsible Staff | Planned End | Actual Remarks
(. date End Date
Current: ;
1 Organize need based formal and non-formal [IRG Feb 2019
training programs to industrics and
community
2 Organize training for industries 111 Feb 2019
3 (1) Digital library- staff representive SSM Feb 2019
4 (1)Water level control project IFDM Feb 2019
(11).Led display board
(11).floor clcangr
5 To utilize digital library[first year students] [BS HOD Feb 2019
6. Strategic planning from JAN2022 to DEC | Process champion | Dec 2020 Dec 2021
2024 That is Document release for the year | And Backup
_ 2022 10 2025
@ 7. 2019-2020 All thrust area internal Auditing | Process champion | October 2020 November
And Backup 2020(immediate
closing of Auditors
report for fy19-20)




®

8. Finalizing and Review of thrust arca internal | Process champion | 28th Feb
auditing forms And Backup 2020

19. Internal Auditing Pending financial Years Process champion | 28th Feb
14-15, 15-16, 16-17, 17-18, 18-19—5Ycars, | And Backup 2020
forms and  Dircctions distributed from
January itsclf.

10. Internal Auditing for 5 thrust area for 5 Process champion | 31stMay
years 1)WID 2)FDM 3)EDC 4)EDM And Backup 2020
5)SDM

1. Internal Auditing for 5 thrust area for § Process champion | July 2020
years D)IRG 2)II1 3)SSM 4)MIS S5)Strategic | And Backup
Planning

12. Next review meeting Process champion | 15/2/2020

rincipal




STRATEGIC PLANNING IMPLEMENTATION COMMITTEE MEMBERS

S.NO. Name of the Thurst Area Thurst Area Manager Signature
B Management S M}._ﬁi'l-l}% ramachandran /DJS | Mail information
2 | Principal ) T IMeCpbriyesh N
3| Vice Principal - | Mr. ARamkumar %u’ N
4. a)Strategic ~ Planning  Process Mrs.K.Jnynnmtlli'._iiabﬁ/'(“_gﬁwmw—““ = ) 3
champion Jf/ i
o) Backeup NI Sondararggan, TOD Autamabie | = [ p o |
. 5 _A'n)(‘nnlinning Fducation Manager | Mr.S Muthumanickam, HOD/ECE é/ - ‘
|
b) Back-up Mr.P.Mahcswaran, Sr. Lecturer/Mech. (_ -”_r."/r - ‘
S
¢) ERC Co-ordinator = |
" a)Women In Development | Mrs.S.K Sathyapriya, Sr.Lecturer/CSE _ - ‘f
Representative
b) Back-up Mrs.P. Chitra, Lecturer/Civil ‘E’k T ;
7. a) Staff Development Manager Mr.R.Soundararajan. HOD/Automobile M\J_/r .
b) Back-up Mrs.S.Jayalakshmi, Sr.Lecturer/Mech L-fL_; "
8. a) Student Development Manager | Mr.V.Sathyanarayanan,Sr.Lecturer/CSE o _
b) Back-up Mr.T.Ramesh, HOD/Civil R G{Q/'_f‘i/
N a) Industrial Institute Interaction | Mr.R.Baskar,Lecturer/Mech. \% :
Manager s ;
b) Back-up Mrs. P. Chitra, Lecturer/Civil /&l/ }
10. | a) Facility Development Manager | Mr.S.Sni SanthoshKumar, Lecturer/EEE \/ g
b) Back-up Mr. A. Balasubramaniam, HOD/BS M
" a)Environment Development | Mrs.S. Nithya, Lecturer/ EEE
Manager
b) Back-up Mr.S. Nirmal Kumar, Lecturer/Mech g'\jv g |
. a)Management Information Mrs.R.Nandhini, Lecturer/CSE %L&/;,
System Manager i
b) Back-up Mr.M. Prakash, IT Manager Q, % !: A&‘ |
i3 a)Entreprencur Development Mrs.N. Vijayalakshmi, Sr.Lecturer/Civil N Ntk“""'i— ;
Manager ) :
b) Back-up Mrs. A Sasikala, Lecturer/ECE ] ‘i/ §




