e

SANKARA POLYTECHNIC COLLEGE, COIMBATORE- 641035
MINUTES OF MEETING

Name of the meeting : SPIC meeting
Date & time of the meeting : 10/1/2022 & 10.00 am

Agenda:

1) Open Action item
2) Progress Made in thrust areas by process champion

3) Thrust area activities for the year Jan- Dec -2021 review.
4) Changes in thrust area managers & backup managers
5) Any other points discussed by TAM

Minutes of the Meeting:
1) Open action items were discussed.
2) All thrust areas activities were reviewed.
3) Thrust area members approved that Net cafe and stationary are not working under CIICP
@) All the thrust areas are assessed by special invitees and the best three awards will be announced at the

end of the year Dec 2022.
5) Discussed about the conduct of training programmes for attending competitive exams for the
interested students.

d - Internal Quality Assurance Cell

6) New Thrust area introduced and Discusse
7) Changes in following thrust area managers
8) As per Dote statement 2020-2021(mail attac
the final settlement of spcu pending contribution d
pending contribution for Dote. Approved by spic members.

& backup managers were discussed and approved.
hed),spcu contribution Rs.93508, payment done towards
ue from (2012-13) to (2020-21). Hereafter no other

Thrust Area Thrust Area Managers Thrust Area Backup Managers
Mrs.N. Vijayalakshmi,HOD/CIVIL

Strategic Planning Process Mr.A.Ramkumar
champion Mrs.V.Deepa , Sr.Lecturer / BS
Student Service Mrs.P.Chitra, Sr.Lecturer / BS

Mr.V.Sathyanarayanan,
Sr.Lecturer/CSE
Mrs.Sathyapriya, Sr.Lecturer /

Ms.S.Deepa,Lecturer /CSE

Management Information
r(.;ystem . CSE

Mr.A.Balasubrmaniyan,
Vice Principal/HOD/ECE

Dr.Y.Raghu , HOD / BS

Internal Quality Assurance
Cell

9) Next Spic review meeting — 19/2/2022




Action Items:

S.No Task Responsible Planned Actual Remarks
Staff End date End Date
1 Strategic Planning from Process champion | 31 JAN 2022
JAN 202210 DEC2024  fing Backup
.That is Document release
for the year 2022 to 2025
2 conduct of training IIIM Manager
programmes for attending | and Backup
competitive exams for the Manager
interested students




STRATEGIC PLANNING IMPLEMENTATION COMMITTEE MEMBERS

S.No. | Name of the Thrust Area Thrust Area Manager Signature
1 Management Ms.NithyaRamachandran/DJS Mail Information
2 Principal Mr.S.Ganesh

Strategic Planning Process
champion

Mr.A.Ramkumar

3 Mirs.N.Vijayalakshmi,HOD/Civil ok P
Back -up N Y& Q%DJ'/’
Mrs.V.Deepa,Sr.Lecturer/BS u @/.4:
8 2 .
Internal Revenue Generation Mr.RameshBabu, Sr.Lecturer/EEE '
4 Manager :
Back -up Mr.M.Maheshwaran, Sr.Lecturer/Mech 0 @
\ La
Women In Development Mrs.M Kalaivani,Sr.Lecturer/BS 5

5 Manager \‘@

Back -up Mrs.R.Vijayalakshmi , Sr.Lecturer/BS ‘w’ g
Staff Development Manager Mr.Soundararajan,HOD/Automobile W

6
Back -up Mrs.P.Chitra, HOD/EEE &/

7 Student Service Manager Mr.V.Sathyanarayanan, Sr.Lecturer/CSE = W
Back-up Mrs.P.Chitra, Sr.Lecturer / BS \

R e
Industry Institute Interaction | Mr.R.Baskar, Sr.Lecturer/Mech (&)/

8 Manager - / '
Back-up Manager Mrs.P.Chitra, Lecturer/ Civil @/
Facility Development, MTr.S. SriSanthoshkumarSr.Lecturer/EEE \ /

9 Maintenance and Repair .

Back -up Mr.Jayabal/Foreman Mech @
Environment Development Mrs. S.Nithya, Lecturer/EEE
10

Back -up

Mrs.S.Sudha, Librarian

11

Management Information
System

Mrs.SathyaPriya,Sr.Lecturer/CSE

Back -up

Ms.S.Deepa,Lecture/CSE




