SANKARA POLYTECHNIC COLLEGE, COIMBATORE- 641035
MINUTES OF MEETING
Name of the meeting : SPIC meeting
Date & time of the mecting : 09-02-2023 @2.30pm
Agenda:
1) Open Action item.
2) Thrust area activities from October to January month review.
3) Any other points to be discussed by TAM
Minutes of meeting:
1. Open action Items were reviewed.
2. All the thrust area activities from October to January were reviewed.
3. Discussed the Continuing education courses according to Dote Procedures and the
difficulties faced by the faculties.
4. Ms.Sangeetha,Sr.Lec/Computer and Ms.Karthikaiselvi Lecturer/BS were given the
charges of Women in development thrust area Manager and back up manager.
5. Ms.Subathra, Lec/Computer was given the charge of Backup manager of MIS.
6. Informed the Dote Trainings for TAM &Back up managers and details were also
mailed.
7. Class committee meetings to be conducted in purview of Student services thrust area.

8. Student Certificates will be uploaded in the MIS folders for further reference.

. Planned Actual Remarks
Sno | Task Responsible staff End Date End Date

1. | Current: N '

Purchase of 100 Mr.Sakthiprakash/ | |5 4 5023

: FDM

chairs
2. | Need based Analysis

for conducting course Mr'R'Rég]:: noabu/ Completed

and course start up *




*STRATEGIC PLANNING IMPLEMENTATION COMMITTEE MEMBERS

S.No. | Name of the Thrust Area Thrust Area Manager Signature
1 Management Ms.NithyaRamachandran/DJS Mail Information
2 Principal Mr.S.Ganesh Q- C =
3 Vice Principal Mr.A.Balasubramanian,
Vice Principal /HOD/EEE
Strategic Planning Process | Mr.A.Ramkumar @l?
champion "
4 Back -up Mrs.N.Vijayalakshmi,HOD/Civil N qq,;rv_._u\.
Internal Revenue Mr.RameshBabu, Sr.Lecturer/EEE =
S Generation Manager
Back -up Mr.M.Maheshwaran, Sr.Lecturer/Mech ({ @P
Women In Development | Mrs.M.Kalaivani,Sr.Lecturer/BS e
6 Manager ' :
Back -up Mrs.R.Vijayalakshmi, Sr.Lecturer/BS Q:/
Staff Development Mr.R.Soundararajan,HOD/Automobile
7 Manager
Back -up Mr.Saravankumar ,SL/Mech TQ\::
Student Services Mrs. Jayalakshmi,Sr.Lecturer/Mech W
8 Manager
Back-up Mrs.P.Chitra, Sr.Lecturer/BS
Industry Institute Mr.R.Baskar, Sr.Lecturer/Mech
9 Interaction Manager
Back-up Manager Mrs.B.Ramalakshmi, Lecturer/ Git CSE SQ/
Facility Development, Mr.N.S. Sakthiprakash/ECE
10 | Maintenance and Repair
Back -up Mr.Dhineshkumar/Transport Manager
Environment Development | Mrs. S.Nithya, Lecturer/EEE
11 | Manager : ~
Back -up Mrs.S.Sudha, Librarian kl \\‘\\
Management Information | Mrs.SathyaPriya,Sr.Lecturer/CSE
12 | system Ak
Back -up —
Pt}
13 Entrepreneurship Mrs.N.Vijayalakshmi, HOD/Civil

Development Cell Manager




Back -up

Mrs.A.Sasikala. Sr.Lecturer/ECE

Internal Quality Assurance

(Mr.A.Balasubramanian,

Cell Manager Vice Principal /HOD/EEE
14 ,
Back -up Dr.Y.Raghu , HOD/ BS T ’ny‘;//b
Ms.Jayachitra, HOD/Mech *{;.{;,Jh;/‘ ‘
ial Invi . .
15 | Specialinvitees Ms. Jayamathi, HOD/CSE A— |
Ms.Anuradha,HOD/ECE "ﬁL_,,J‘\
Mr.Sakthivel ,HOD/Auto
Mr.Sarathkumar,Coordinator/EEE 2 —

Ms.Subathra,.Lec/Computer

Ms.Sangeetha Sr.Lec/Computer

Ms.Karthikaiselvi Lecturer/BS




